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Letter from the president to stakeholders

Our manifesto is an expression of the principles that guide us every day.
The “Good morning!” that echoes through our corridors is more than just
a greeting; it is a symbol of a positive and welcoming work environment,
where personal responsibility and trust are at the heart of everything we
do. These reflections accompany us in the completion of every project,
reminding us of the importance of integrity and trustin what we do.

Continuous training is ourinvestment in the future, a commitment that al-
lows us to explore the potential of eachindividual and promote excellen-
ce. Our company size, while large enough to tackle complex challenges,
allows us to remain flexible and attentive to detail, maintaining a profes-
sional andreliable approach.

This balance between growth and attention to the individual is also
reflected in our commitment to a stimulating and enjoyable working en-
vironment. We firmly believe in the well-being of our employees and are
committed to supporting it through various initiatives, ranging from per-
sonalwell-being to sports, psychological support services, and work-life
balance initiatives.

Sustainability is a value that we integrate into our daily activities, seeking
toreduce our environmental impact and promote responsible practices.
Ourgoalisto contribute positively to the community and the environment
aroundus, inline with the principles of our manifesto.

Rinaldo Ballerio - President of EImec informatica spa
Alessandro Ballerio - Chief Executive Officer




The future of companies
lies in innovation

We are a 100% Italian company and have been working
in IT for over 50 years. We do this thanks to 737 people,
including 590 specialized technicians who work every day
at our Technology Campusin Brunello (VA).
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1. IDENTITY AND PROFILE



In 1971, Clemente Ballerio and
Cesare Corti founded Elmec in
Varese, a mechanical proces-
sing company, which was our
first venture into the market.

The 1990s left an indelible mark
on Elmec’s history, characteri-
zed by a strong push towards
the IT sector. In 1992, the first
commercial office was opened
in Gazzada.

We built the new Green Data Center BR4,
one of the most important infrastructu-
res in Italy, certified Tier IV for Design and
Facility by the Uptime Institute. We also
opened a new office in Brunello: Elmec 3D,
which deals with additive manufacturing. In
the meantime, we obtained Ecovadis and
ISO14001 certifications, formalizing our en-
vironmental management system.

Inthe 1980s, EImec began selling
its first PCs thanks to a partner-
ship with IBM. In 1983, a group of
five young developers from El-
mec founded Elmec Informatica
S.rl. and created PcCall, the first
device capable of transferring
files between computers and
providing remote technical assi-
stance.

We opened a technical office
in Brunello and enhanced our
outsourcing services with a new
Data Center and 24/7 manage-
ment of IT systems and applica-
tions. We also acquired several
companies, including a stake
in NGI SpA, which was subse-
quently renamed EOLO SPA.

In the 2020s, Elmec inaugura-
ted its new BR6 headquarters
- BuyTec’s home for recon-
ditioned products, powered
the Data Center with 100% re-
newable energy, inaugurated
the new delivery HUB, and offset
the emissions from its services
forthe first time.
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From punch cards that were
physically brought to wa-
rehouses to a data center
capable of offering physical
and cloud storage solutions
for several petabytes of in-
formation. We have been ac-
companying companies in
their digital evolution for over
50years.
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Elmec employs 737 people
(as of December 31, 2024),
80% of whom are specialized
technicians. The company’s
total turnover is €177.78 mil-
lion (as of December 31,
2024), 67.30% of which co-
mes from recurring services.
The company’s ecosystem
includes numerous innova-
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synergistically for the tech-
nological development of
companies. Not only infor-
mation technology, but also
cyber security, renewable
energy, circular economy,
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ternet of Things.
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Elmec has several offices in
ltaly. In Lombardy, logistics
and shipping are located at
the B1 site in Brunello, at Via
Campo di Maggio, 41. Also
in Brunello, EImec Informati-
ca’s headquarters are loca-
ted at the B2 site at Via Pret,
1, the Competence Center
at the B4 site at Via Campo
di Maggio, 45, and the Inno-
vation Center at the B5 site
at Via Campo di Maggio, 39.
The new Bé site, where the
business unit dedicated to
the reconditioning of tech-
nological devices is located,
is in Buguggiate, in Via del
Luguzzone, 2. In Veneto, the
commercial and technical
headquarters are located in
Padua,inViaNona Strada, 23.
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B1- Workplace Hub
Tech Hub (DaaS)
Warehouse and
Logistics, Gym

B2 - Headquarter
ElImec4You
Company restaurant

B3 - Refurbished
technology shop
Edificioinfase di
ristrutturazione

B4 -Your data home
Data center (TIER V)
Infrastructure Services
Competence Centers
Managed Services

B5 - Innovation Center
R&D

CybergON

Workplace

Elmec Solar

Everynet

B6 - The home of refurbi-
shed products
Buytec

GA - Gazzada Data Center
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VISION

We imagine a future in whi-
ch IT technology is simple,
accessible, and sustainable,
capable of promoting busi-
ness progress responsibly.
We want to be the innovators
who transform digital chal-
lenges into opportunities for
growth, providing our exper-
tise and the best technolo-
gical solutions, always with
an eye toward protecting the
environment and the well-
being of the community.

MISSION

Our missionis to be areliable
partner for customers, sup-
pliers, and employees, gua-
ranteeing certified quality
standards and clear proce-
dures at every stage of the
digitaljourney. OurlT services
stand out for the high level of
expertise of our employees
and our concrete commit-
ment to innovative, secure,
and sustainable solutions.

CODICEETICO

Elmec has drawn up a Code
of Ethics to define its ethi-
cal commitments in its busi-
ness activities and prevent
unlawful conduct. The Code
establishes ethical princi-
ples and responsibilities for
directors, employees, colla-
borators, and agents regar-
ding business conduct, per-
sonnel policies, accounting
transparency, health, safety,
and the environment, confi-
dentiality, ethical standards
toward third parties, and im-
plementation of the Code.

The code of ethics can be consulted at the following link or via
QR code. www.elmec.com/documents/codice-etico.pdf
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Elmec Informatica SpAis an
ltalian company that provi-
des IT solutions and servi-
ces to various companies
and organizations. Elmec
Informatica’s business mo-
del is mainly based on the
following pillars.

_____
.

Y
. -
.~ .
________

.-
.’
.

Piad

.........

ITSECURITY

Over 50 specialized tech-
nicians protect companies
from cyber-attacks every
day, around the clock. Our
service is fully integrated with
Elmec’s services: in the event
of an incident, a single team
will take care of securing and
restoring the systems

SOFTWARELICENSING

We have ateam of specialists
dedicated to managing the
software license lifecycle.
Our “software advisory” ap-
proach allows us to quickly
identify the solution best sui-
ted to our customers’ ecosy-
stemin order to optimize co-
stsand actual needs.

USER PRODUCTIVITY

Through our technicians,
software tools, and services,
we help our customers’ users
be more productive. We pro-
vide 24/7 support, advanced
technologies, and security
wherever they work: at your
premises, working remotely,
or on the road. In addition,
with MyElmec software, we
allow you to control the devi-
ces, security, and governan-
ce of the service provided.

INFRASTRUCTURE AND
DATA

ElImec Informatica manages
infrastructure and data with
a Cloud Best approach, en-
suring infrastructure mana-
gement wherever it is: at the
customer’s premises, in our
Data Center, or in the Cloud.
We use automated proces-
ses and an integrated supply
chain, supported by more
than 300 specialized tech-
nicians who work tirelessly to
keep your infrastructure up
to date and secure.
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Elmec Informatica, based in Brunello (Varese, Italy), is an Italian
IT services and solutions company that has been supporting
companies on their path to digitalization for over 50 years. To-

day, the company has three main core businesses:

ITSECURITY

A business unit dedicated
to cyber security services
with pervasive expertise in
both Hybrid Cloud and Di-
gital Workplace offerings.

USER PRODUCTIVITY

Predictive systems for wor-
kstation governance with
a dedicated R&D technical
team to ensure security,
stability, performance, and
satisfaction forallusers.

ITINFRASTRUCTURE

A holistic approach to de-
signing and managing your
digital ecosystem with the
best expertise in cloud, sy-
stems, platforms, security,
and networks.

CLOUD

Multi Cloud Management
Hybrid Cloud
Infrastructure asacode
Resource Metering
Orchestration

FinOps

WORKPLACE

Device as a Service Solution
Modern Windows Management
Modern MacOS Management
Mobile Device Management
Digital Transformation Process
End user Management & Support

SECURITY OPERATION CENTER

Incidentresponse

Threat hunting

Penetration testing

Continuous Vulnerability Assessment

Security Information and Event Management (SIEM)
Active Directory Audit

Open-source Intelligence (OSINT)

Awareness & E-learning

|

INFRASTRUCTURE

Data center

Data Integrity (Backup)

Disaster Recovery

System & Storage Management
Hyperconvergence

Edge Computing & Operational Technology
Networking

INNOVATION (AUTOMATION)
Container architecture

/ Software integration
Microservices application
Continuous integration
& continuous deployment
Infrastructure & Service monitoring
Configuration management
Application Modernization

PLATFORM

Virtual Desktop Infrastructure

Data Base Technology

SAP Technology

M365

Identity Management

Malware analysis & Security Patching
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The economic value generated and distributed
(or “added value”) represents the wealth pro-
duced by Elmec Informatica during the financial
year.

It is used to measure, in summary, in accordance
with GRI 201, ElImec’s ability to create value forits
stakeholders.

I ™ T

ECONOMIC VALUE GENERATED 180.286 166.461 156.939
Distribution of Economic Value Generated: €000 €000 €000
OPERATING COSTS 79.888 81.870 85.320
PERSONNEL — Value distributed to employees 40.853 36.835 33.429
FINANCERS — Value distributed to capital providers 316 672 214
INVESTORS (*) — Value distributed to shareholders 3.500 - 10.000
Irl]\:t\;/ESTMENTS IN THE COMMUNITY (**) — Value distributed to the commu- 075 507 428
GOVERNMENTS AND PUBLIC ADMINISTRATION — Value distributed to the PA 8.958 7.049 5.734
TOTAL VALUE DISTRIBUTED 133.790 127.033 135.125
\ECONOMIC VALUE RETAINED 46.496 39.428 21.814)
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2. GOVERNANCE AND
SUSTAINABILITY STRATEGY



The corporate governance structure adopted by EImec
Informaticais based on the traditional organizational
model:

e Shareholders’ Meeting (responsible for deciding
on matters provided for by law and the Articles of
Association);

e Board of Directors (responsible formanaging the
Company);

e Board of Statutory Auditors (responsible for
supervision).

The Board of Directors
("BoD”) is vested with the
broadest powers for ordinary
and extraordinary administra-
tion, with the authority to per-
form all acts deemed appro-
priate for the achievement of
the corporate purpose, with
the exception of those reser-
ved by law to the Sharehol-
ders’ Meeting. The Board is
responsible for the ordinary
and extraordinary administra-
tion of the Group, including
the definition of organiza-
tional, control, and strategic
guidelines. The Board of Di-
rectors is composed of three
directors, two of whom are
shareholders. The executi-
ve members of the Board
of Directors are Alessandro
Ballerio, Rinaldo Ballerio, and
Andrea Bottelli. The Board of

Directorsisin office from May
29,2023, untilthe approval of
the financial statements for
December 31,2024.[AM1]

The Chief Executive Officer,
Rinaldo Ballerio, has been
specially appointed as em-
ployer in accordance with
Law 81-08. All Directors
meet the eligibility and inte-
grity requirements set forth
by law and other applicable
provisions, and the Board of
Statutory Auditors monitors
complianceinthisregard.The
skills of the individual direc-
tors and those of the Board
of Directors as a whole have
been deemed adequate,
demonstrating appropriate
knowledge and experience
in accounting, finance, and
risk management, including
non-financial risks and those

related to sustainability. The
remuneration and any bene-
fits of the directors are deter-
mined by the Shareholders’
Meeting; to date, no variable
bonuses are recognized.

Within the organization, there
are centers of responsibili-
ty for specific areas, such as
the Data Protection Officer,
the CSR Manager, the RSPP
(Prevention and Protection
Service Manager), the Chief
Information Security Officer,
the IT Security Committee,
etc. Each manager asses-
ses the impacts and risks of
their specific area of interest
and keeps the directors up
to date through reports or
periodic meetings. Informa-
tion about labor disputes,
rather than communications
with trade unions, is brought

to the attention of the direc-
tors through regular meetin-
gs with the Human Resources
Department.

Thereporting of criticalissues
raised by the company’s sta-
keholders is managed throu-
gh the individual company
departments, which periodi-
cally report this information
tothe directors.

BOARD OF DIRECTORS ROLE AGW
Rinaldo Ballerio Chairman and Chief Executive Offi-  Over 50
cer
Alessandro Ballerio Chief Executive Officer Over 50
Andrea Bottelli Director Over 50 )
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The Board of Statutory Au-
ditors consists of three
standing auditors and two
alternate auditors, appoin-
ted by the shareholders. The
auditors remain in office for
three financial years, may be
re-elected, and their term
of office expires at the end
of the Shareholders’ Mee-
ting called to approve the

BOARD OF STATUTORY AUDITORS [RUOLO

Chairman of the Board of Statu-

Dr. Mentasti Fabio

Dr. Jemoli Luigi
.Dr. Marsegaglia Silvana

financial statements for the
third financial year of their
term of office. The Board of
Statutory Auditors monitors
compliance with the law, the
Articles of Association, the
principles of proper admi-
nistration, and the indepen-
dence of the Independent
Auditors.

tory Auditors
Effective auditor
Effective auditor

A

Elmec Informatica carries out periodic analyses of the most significant risks affecting the
organization and its activities. In some areas, specific risk analyses are carried out:

e Cybersecurity and privacy
» Worker health and safety
o Administrative liability pursuant to Italian Legislative Decree 231/2001

In the field of occupational safety, our company has always promoted responsible beha-
vior, implementing the necessary preventive measures to protect the health, safety, and
security of all personnel.

Risk analysis in the field of occupational health and safety is not limited to the mere pre-
vention and protection of workers, but also extends to all those present at our premises,
whether they are visitors, customers, or suppliers.

In particular, suppliers are subject to strict qualification protocols in accordance with Arti-

cle 26 of Italian Legislative Decree 81/08 and subsequent amendments.
Therisk information sheet can be consulted at the following link or via QR code.

www. elmec.com/documents/scheda-informativa-rischi.pdf
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To ensure effective monito-
ring and responsible risk ma-
nagement, Elmec Informati-
ca has adopted an Enterprise
Risk Management (ERM) ap-
proach integrated with the
complexity ofitsbusinessand
ESG (Environmental, Social &
Governance) strategies. This
system allows ESG risks to
be identified, assessed, and
mitigated proactively, con-
tributing to the company’s
long-term sustainability. The
company has developed a
structured framework for
ESG risk management that
involves the entire organi-
zation through well-defined
roles and responsibilities.
In this model, the Board of
Directors establishes gui-
delines for identifying, as-
sessing, and monitoring key
risks, periodically reviewing
their effectiveness, while the
Sustainability Committee is
responsible for designing
and implementing the ESG
system, supporting the com-
pany in identifying strategies
and mitigation actions to re-
duce environmental, social,
and governance impacts. Fi-

nally, management handles
operational risks on a daily
basis, taking the necessary
corrective actions in line with
the framework adopted. The
overall objective of the mo-
del is to create a common
language and a shared cultu-
re in ESG risk management,
developing a system capable
of identifying, analyzing, as-
sessing, and managing expo-
sure to the main risks, highli-
ghting critical issues in order
to activate monitoring and
mitigation tools, and produ-
cing periodic reports for Top
Management.

The risk assessment model
includes specific analyses
andconsiderationsrelatingto
ESGrisks, i.e., environmental,
social, and governance risks
that may have an impact on
an organization’s activities.
The ESGrisk assessment mo-
del is based on the standard
published by the World Busi-
ness Council for Sustainable
Development (WBCSD) and
the Committee of Sponso-
ring Organizations (COSO)
‘Enterprise Risk Manage-
ment: Applying enterpriserisk

management to ESG-related
risks” and includes risk ca-
tegories consistent with the
company’s business model,
as well as the topics cove-
red by the Corporate Sustai-
nability Reporting Directive
(CSRD) approved by the EU
onNovember28,2022.

The assessment of each
identified risk event is divi-
ded into three main phases:
the first consists of measu-
ring the “Gross Risk,” i.e., the
theoretical risk related to
the activities and business
model, without taking into
account the mitigation and
prevention measures alrea-
dy implemented; the second
phaseinvolvesidentifying the
measures adopted by EImec
Informatica S.p.A. to counter
or prevent each risk, allowing
the relative “Net Risk” to be
defined; finally, detailed risk
reports are prepared foreach
potentially critical event.
Based on these analyses,
94 specific risks have been
identified, divided into eight
areas: Social Opportunities,
Climate Change, Corporate
Behavior, Corporate Gover-

nance, Environmental Op-
portunities, Human Capitals
and Rights, Natural Resour-
ces, and Pollution and Waste.
The areas most affected are
Human Capitals and Rights,
which account for 29% of ri-
sks, followed by Corporate
Governance with 28%, while
24% of therisks identified re-
late to environmental issues.
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In accordance with Italian Legislative Decree 231/01, which introduces into ltalian law the
concept of “administrative liability” for entities for crimes committed in Italy or abroad by
directors, employees, or other persons acting in the interest or for the benefit of those en-
tities, EImec Informatica has adopted an Organization, Management, and Control Model.

This Model establishes organizational controls and protocols of conduct that are imple-
mented through internal procedures, training, and audit/assurance activities. The Model
is subject to continuous updates to respond to regulatory changes and to adapt it to the
company’s organization.

A Supervisory Body, composed of external professionals and aninternal member, has been
appointed to oversee the correct application of the Model.

To this end, information flows are established between the Supervisory Body and the top
management.

The organization, management, and controlmodel can be consulted at the following link or
viathe QR code below:

https://www.elmec.com/documents/modello-organizzativo-elmec-informatica.pdf

Ny
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Elmec considers the fight against corruption to be one of its
fundamental principles. It is committed to promoting ethicsin
its business processes and adopting policies aimed at preven-
ting and combating corruption.

To achieve these objectives, EImec has adopted a series of
measures. Firstly, ithas formalized a Code of Ethics that defines
the values and principles that must be respected by all its em-
ployees and business partners.

The Code of Ethics has been distributed to staff and all Reci-
pients and is regularly updated to take account of regulatory
changes andbest practices.

In particular, the document has recently been revised to im-
prove the representation of the principles of conduct relating
to key sustainability issues, and the following topics have been
specifically added:

o Assessment of ethical aspectsin procurement activities
e Whistleblowerrights

e Internal controlandrisk management

o Sustainability reporting

e Combatingclimate change

e Sustainability strategy

e Responsibility towards the community

e Privacy and personal data protection

e Stakeholdercommunications

o Sustainability governance

Secondly, Elmec has aninternal control system in place to en-
sure that business processes comply with anti-corruption laws
andregulations. The internal control system s characterized by
the Organization, Management, and Control Model pursuant
to Legislative Decree 231/01implemented by the Company to
prevent and mitigate various risks of crime, including the fol-
lowing:

e Corruptioninjudicial proceedings

e Corruptionof personsin charge of public services
e Incitementto corruption

o Corruptionbetween private individuals

This system provides for the implementation of control proce-
dures involving suppliers and business partners, aimed at as-
sessing corruption risks and implementing mitigation measu-
res to reduce such risks. ElImec promotes a culture of integrity
among its employees through awareness-raising activities and
the organization of training sessions on ethics, transparency,
and the fight against corruption. Finally, EImec is committed to
supporting initiatives that promote ethics and the fight against
corruption, both nationally and internationally. Here are some
examples:

e Adherence to the UN 2030 Agenda for Sustainable Deve-
lopment, a global action plan that commits governments,
international organizations, the private sector, and civil so-
ciety to work togetherto achieve sustainable development
goals by 2030.

e Implementation of corporate codes of ethics and whist-
leblowing procedures to report any cases of corruption or
unethical behavior.

e Adoption of environmental and social sustainability policies
that promote corporate responsibility and environmental
protection.

e Participation in training and awareness programs for em-
ployees to promote an ethical and transparent corporate
culture.

In 2022, the Board of Directors of Elmec Informatica prepared

and adopted an anti-corruption policy aimed at providing gui-

dance to directors, managers, employees, consultants, inter-
mediaries, and all other collaborators of the Company, in order

to ensure compliance with applicable regulations and combat
corruptioninaccordance with ourvalues and principles of con-
duct.

As part of its system for reporting illegal acts and violations,
Elmec Informatica has set up a communication channel for re-
porting any situations or circumstances that may involve issues
related to corruption. In light of the new Legislative Decree
24/2023, the company has updated its whistleblowing model
tobringitintoline withthe new regulatory requirements and has
introduced aWhistleblowing Policy aimed at further strengthe-
ning the system for protecting and managing reports. Elmec
Informatica reports specific indicators to monitor the material
issue of “anti-corruption,” which have not identified any cases
orevents of corruptioninvolving Elmec personnel.

Elmec’s Code of Ethics sets out specific behaviors to mitigate
therisk of conflicts of interest.

The directors monitor any situations of conflict of interest du-
ring Board meetings. In addition, transactions with related par-
ties arereportedin Elmec Informatica’s financial statements.
The company also analyzes any complaints from stakeholders
through the whistleblowing channel and plans improvement
actions with the involvement of those stakeholders.
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ElImec Informatica is com-
mitted to progressively
strengthening its ESG go-
vernance to ensure respect
for the environment, health
protection, and the safe-
guarding of human rights
and local communities. The
company recognizes the im-
portance of sustainability as
a fundamental element for
its own development and
that of the communities in
which it operates. To ensure
sustainable governance, El-
mec Informatica has adop-
ted a series of corporate
governance tools aimed at
implementing sustainability
principles. These tools inclu-
de the ESG policies adop-
ted by Elmec Informatica’s
Board of Directors in 2022,
which provide guidelines for
directors, managers, em-
ployees, consultants, inter-
mediaries, and all other col-
laborators of the Company,
in order to ensure behavior
in line with the Code of Ethi-
cs and best practices on
sustainability. In addition to

the policies, EImec has de-
veloped an analysis of mate-
rial ESG issues and a 2023-
2025 strategic sustainability
plan, formally approved by
the Board of Directors, whi-
ch is the main tool of the
Company’s highest go-
verning body for planning
and monitoring actions and
projects aimed at achieving
its ESG objectives (see the
“Sustainability Plan” section
for furtherinformation).
Internally, the company pro-
motes a culture of sustaina-
bility through the adoption
of eco-sustainable policies
and practices, the reduction
of waste, and the implemen-
tation of efficient and en-
vironmentally friendly pro-
duction processes.

The preparation of the Plan
involvedthedirectparticipa-
tion of the executive direc-
tors, who defined the strate-
gic guidelines, projects, and
timeline in collaboration with
the departments and opera-
ting areas directly involvedin
theirachievement.

The Board of Directors pe-
riodically obtains informa-
tion on the outcome of the
dialogue with stakeholders
andusesittosupporttheap-
proval processes for Group
strategies, sustainability po-
licies, and the formalization
of Elmec’s purpose state-
ments: vision, mission, and
values.

Compliance with laws and regulations

COMPLIANCE WITH LAWS AND REGULATIONS

Incidents of non-compliance with laws and/or regulations
punished with fines

Incidents of non-compliance with laws and/or regulations
punished with non-monetary sanctions

In the last three years (2024, 2023, and 2022), no monetary or non-monetary penalties were imposed as a result

of violations of the laws and regulations applicable to the Company.
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To structure our sustainabili-
ty governance more effecti-
vely and simplify ESG data
collection, we have develo-
pedanadvanced monitoring
tool in-house, created by
our Information Systems de-
partment. Thanks to its abili-
ty to provide real-time data,
this tool ensures immedia-
te visibility of key ESG KPlIs,
such as human resources,
safety, consumption, waste,
training, and many other key
indicators.

Accessible via the Business
Unit Intelligence portal, it al-
lows users to easily downlo-
ad Excel files complete with
information, making the su-
stainability reporting pro-
cess more agile and tran-
sparent.

Inadditiontofacilitating data
collection, the tool is a stra-
tegic element for structuring
and strengthening sustai-
nability governance, sup-
porting decision-making
through timely and reliable
information. The availability
of constantly updated KPIs
not only allows progress to

be monitored throughout
the year, but also promotes
proactive and responsible
resource management,con-
tributing significantly to the
achievement of corporate
sustainability objectives.

Ny
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As part of a continuous improvement process that involved
alignment with the GRI 3 standard, in 2022 Elmec updated
its assessment of its material topics, i.e., aspects that repre-
sent the economic, environmental, and social impacts that
arerelevant to the company and its stakeholders.

This update was necessary to respond to the following re-
quirements:

e The GRI Universal Standard 3: Material Topics 2021, which
requires companies to report in their sustainability reports
on all ESG topics considered relevant because they can si-
gnificantly influence orbe influenced by the conduct of their
activities, based on a specific materiality analysis

e The need to develop a materiality matrix. According to this
perspective, materiality analysis can no longer be self-refe-
rential and therefore consider only the organization’s point
of view, but must also include that of stakeholders

The process of updating the material topics was managed
by the ESG Office and was divided into the following phases:
» Analysis of EImec’s business model and activities

e Benchmarking analysis of material issues in the sector in
which Elmec operates

e Preliminary assessment of ESG impacts by company ma-
nagement

e Involvement of internal and external stakeholders (see pa-
ragraph 2.8.2)

e Assessment of the relevance of the issues identified

e Approval of the analysis by the Board of Directors

The assessment process involved stakeholders, who were
askedtorate ESGissueswithanimpact onthe economy, the
environment, and the stakeholders themselves. Top mana-
gement was involved in assessing the possible impacts on

the company. The company’s directors were involved in the
process and approvedthe analysis.In 2024, thisassessment
was maintained as valid as no changes were identified in ter-
ms of activities, organization, and regulations with significant
consequences on the ESG impacts identified by ElImec In-
formatica.
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Cybersecurity e privacy

Data security and privacy
protection are priorities
for Elmec, which proces-
ses large amounts of cu-
stomer and employee
information, including
personal, sensitive, and
confidential data, at its
data centers and in the
provision of other servi-
ces. Ensuring the proper
use of data and informa-
tion and preventing cybe-
rattacks aimed at stealing
company and customer
personal data, as well as
databreaches.

U

Sustainable governance

Integrating ESG aspects
into the corporate gover-
nance system and cor-
porate strategy, in the
management of relations
with shareholders and all
stakeholders, promoting
sustainable results and
the creation of long-term
economic, social, and
environmental value. The
guidelines for ESG gover-
nance include respecting
the interests of stakehol-
ders, taking their needs
into account, and respon-
ding to them.

e

Talent development

In a market with scarce IT
resources, it is important
to attract and retain talent
through effective policies
and partnerships with uni-
versities. Offering profes-
sional development paths
to ensure stimulating pro-
spects and specialist skills
foremployees, foracom-
petent environment while
delivering reliable servi-
ces and developing cut-
ting-edge technologies.

&

/

®-®

Diversity and equal op-
portunities

Respecting and valuing
diversity of all kinds (ge-
nerational, cultural, gen-
der, etc.) is a critical suc-
cess factorand one of the
levers for innovation and
competitiveness. It pre-
vents any form of discrimi-
nation, ensuring an inclu-
sive, meritocratic, and fair
working environment.

i

Worker health and safety

Management of risks re-
lated to the health and
safety of personnel in the
performance of their du-
ties, whether carried outin
the office, inlogistics, in IT
laboratories, in data cen-
ters, or even at customer
sites, as well as for acti-
vities carried out in smart
working mode.

&

Working conditions and
corporate welfare

Reconciling professional
and personal life through
a comfortable and stimu-
lating work environment
and work-life balance so-
lutions that contribute to
improving employee pro-
ductivity and work expe-
rience.
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Technological develop-
ment and modernization

IT improves quality of life
and social well-being and
can respond to the needs
of citizens, institutions,
and businesses.

&
W4,

Ethics and the fight against
corruption

Constantly fight corruption
with ethics and training.
Corruption is an obstacle
to economic growth and
fair competition, and po-
sesrisks to reputation.

Responsible supply chain
management

Ethical supply chain ma-
nagement, with improved
competitiveness through
policies and objectives.
Compliance with the hi-
ghest ethical, social, and

environmental standards.
O

J
O<O

Circular economy

The circulareconomy aims
for sustainable growth,
moving beyond the linear
‘production-consump-
tion-disposal” economy
with a regenerative ap-
proach that reduces wa-
ste and the use of virgin
raw materials and energy.

O
[ 3

O~

Emissions and climate
change

Climate impacts, risks,
and opportunities related
to CO2. Low-carbon solu-
tions, digitalization, ener-
gy efficiency, renewable
sources, and sustainable
mobility to reduce emis-
sions. Measures to ad-
dress climate change.

£0

I

Green products and ser-
vices

Green computing inclu-
des low-impact data cen-
ters and energy-efficient
electronic services that
comply with green design,
eco-friendly production,
and environmentally frien-
dly use and disposal. We
are also committed to mi-
nimizing the impact of our
facilities and our people.
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The 12 material topics identified and assessed based on the metho-
dology described above are shown below in relation to the two di-
mensions of the analysis:

e Significance for EImec (x-axis).

e Significance for the environment and external stakeholders (ordi-

nate axis). Working Conditiolns and CcTrporote Welfare

The inside-out analysis was carried out based on the identification Talent Development
and assessment of impacts according to the GRI 3 assessment ‘ ‘

i ' - Emissions and Climate Change
methodology and aninternalrating scale. | d Energy Consumption, Green Products and Services

Circular Economy

Technological Development and Modernization

Diversity and Equal Opportunities

Cybersecurity and Privacy

INSIDE-OUT PERSPECTIVE

Sustainable Governance

Responsible Supply Chain Management

Ethics and Anti-corruption Policy

WorkersO Health and Safety

PROSPETTIVA OUTSIDE IN



As part of Elmec’s ongoing
commitment to improving
sustainability, a Sustainabili-
ty Planwas drawn up in 2022
with a view to strengthening
ESG governance and ensu-
ring maximum transparen-
cy towards stakeholders.
In order to define this Plan,
various elements were con-
sidered and integrated, in-
cluding material issues that
take into account stakehol-
der expectations, the com-
pany’s strategic objectives,
and the 17 Sustainable De-
velopment Goals (SDGs) for
2030 promoted by the Uni-
ted Nations, inspired by the
“TenPrinciples” of the United
Nations Global Compact
(UNGC).

The Sustainability Planis mo-
nitored annually by the CSR
Manager during the prepa-
ration of the CSRReport. The
process consists of three
phases: drafting, manage-
ment, and control.

The drafting of the 2023-
2030 Sustainability Plan ra-

tionalises the sustainability
strategy, objectives, imple-
mentation methods and ti-
melines.

Elmec’s plan was prepared
based on the material issues
identified by the company,
also thanks to stakehol-
der engagement activities.
For each material issue, the
objectives to be achieved
were identified and one or
more actions aimed at pur-
suing these objectives were
subsequently defined.

The preparation of the Plan
involvedthedirectparticipa-
tion of the executive direc-
tors, who defined the strate-
gic guidelines, projects, and
timeline in collaboration with
the departments and opera-
ting areas directly involvedin
theirachievement.

The sustainability plan was
approved by the Board of
Directors on February 28,
2023.

During the implementation
and management phase,

responsibility for achieving
the individual objectives of
the Plan is assigned to the
departments and operating
areas that have the resour-
ces, tools, and skills neces-
sary to achieve them.

On the next page, before
presenting the Sustainability
Plan in its entirety, the pro-
gress made by the company
in relation to the sustainable
objectives that had been set
for2024isindicated.
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Progress towards the targets

set for 2024

Elmec has not only carried
out most of the actions set
outinthe Plan for2024 inva-
rious areas, including energy
consumption, green pro-
ducts and services, emis-
sions and climate change,
working conditions, corpo-
rate welfare, worker health
and safety, talent develop-
ment, technological inno-
vation, responsible supply
chain management, diversi-
ty and equal opportunities,
and corporate ethics, but
has also embarked on a path
to achieve its medium- and
long-term goals.

MATERIAL THEME

Circular economy

Energy consumption,
green products and
services

Emissions and climate
change

Emissions and climate
change

Working conditions
and welfare

&

OBJECTIVE

Enter into agreements with waste disposal
companies to coordinate waste generation and
ensure a new life for certain EWCs (establish
contacts with specialized suppliers for the
disposal of plastic for the creation of gadgets,
currently 85% recycling rate)

Increase the capacity of existing photovoltaic
systems in order to pursue energy savings, as well
as obtaining benefits in terms of environmental
impact through the reduction of polluting
emissions and CO2

Develop a system for calculating and reporting
direct and indirect CO2 emissions and a specific
calculation for DAAS and Data Center services

Introduce reward and awareness programs for
sustainable driving that will gradually lead to a
reduction in the fuel consumption of the company
fleet

ElImec everywhere project through the hiring

of personnel with the possibility of full remote
working, with the idea of creating a system for
welcoming personnel throughout Italy with an
induction process equal to that of a person hired
in person at the headquarters

YEAR SET FOR
ACHIEVING
THE OBJECTI-
VE

2024

2024

2024

2024

2024

HOW THE OBJECTIVE WAS ACHIEVED

Not achieved - activity to be rescheduled in 2025

ElImec installed a new 400kWp photovoltaic system, which doubled
the amount of energy produced internally.

ElImec Informatica developed an internal calculation system to
calculate COX emissions, ensuring accurate reporting of direct and
indirect emissions attributable to Daas services and the Data Center.

ElImec provided employees with company cars with a sustainable
driving course called Road to 21. Thanks to the course, it was
possible to reduce the fuel consumption of the company fleet
compared to 2023.

The EImec Everywhere program has been introduced, offering full
remote career opportunities. The onboarding process includes
assigning a “buddy” to new hires to facilitate their integration into

the workplace and providing them with the Everywhere Kit, which
includes a PC, a backpack, and some Emporio products. In addition,
the project involves Everywhere colleagues visiting the campus once

a month. During this period, they are provided with free board and
lodging and are given priority access to campus initiatives. J
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MATERIAL THEME OBJECTIVE

Develop an approach focused on attracting and recruiting
personnel using techniques and strategies tailored to
different types of candidates, such as recent graduates,
high school graduates, experienced workers, and managers,
through different proposals and hiring methods based

on the profiles of the candidates in question. E.g., EImec
everywhere project

Talent development

Diversity and equal
opportunities

Identification of a set of indicators for monitoring the gender
wage gap for all roles and categories of personnel

Improving the set of KPIs for measuring the Company's
performance with regard to young people (e.g., number of
internships converted into employment contracts, youth
turnover rate, percentage of young people participating in
internal committees and cross-functional working groups,
nu)mber of employees under 30, number of promotions under
30

Integration of company policies with a Diversity & Inclusion
policy that addresses gender, generational, and disability
issues, and leadership based on trust and respect

Diversity and equal
opportunities

Diversity and equal
opportunities

Strengthening of the incident management process by
Cybersecurity and privacy refining the system for detecting and classifying incidents
with potential impact on privacy aspects

Establishment of a Sustainability Committee that meets
periodically to discuss Elmec's sustainability issues, monitor
the achievement of the objectives and targets of the

\_ Sustainability Plan, and evaluate new ESG initiatives

Sustainable governance

YEAR SET FOR ACHIEVING
THE OBJECTIVE

2024

2024

2024

2024

2024

2024

HOW THE OBJECTIVE WAS ACHIEVED

The goal was achieved through the implementation of targeted activities, including events with
schools for the recruitment of recent graduates, open days dedicated to recent graduates and
new graduates, Capture the Flag events for recruitment for the Everywhere project, initiatives at
the universities of Padua and Perugia, and a post-diploma course in cybersecurity.

The target was achieved in 2023. In 2024, we refined the data collection system with the
introduction of an automatic data collection tool.

Not achieved - set of KPIs being implemented in 2025

ElImec introduced its Diversity and Equal Opportunities Policy in September 2024.

Not achieved - ongoing activity to be completed in 2025

ElImec established a small Sustainability Committee, composed of key ESG process
representatives, supported by a larger committee open to all employees, both of which meet
periodically to monitor the progress of the Sustainability Plan, discuss objectives and targets,
and evaluate new initiatives. J
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MATERIAL THEME

Sustainable governance

Sustainable governance

Sustainable governance

-

YEAR SET FOR ACHIE-

OBJECTIVE VING THE OBJECTIVE

Development of an ESG risk management framework aimed at

analyzing ESG risks in accordance with the new CSRD directive 2024

Preparation of a gap analysis between the ESG indicators
currently in use at the company and the new EFRAG
standards

2024

Introduction of resolutions concerning ESG projects into
the agenda of Board of Directors’ meetings: approval of
policies and procedures, approval of the Sustainability
Report, participation of directors in certain meetings of the
Sustainability Committee

2024

HOW THE OBJECTIVE WAS ACHIEVED

Elmec Informatica carried out an ESG Risk Assessment, which identified 94 specific risks,
divided into eight areas: Social Opportunities, Climate Change, Corporate Behavior, Corporate
Governance, Environmental Opportunities, Human Capitals and Rights, Natural Resources, and
Pollution and Waste.

EImec achieved this goal through a double materiality analysis, which allowed it to compare the
ESG indicators in use with the new EFRAG standards and identify areas where company metrics
needed to be adjusted.

ElImec has permanently included specific resolutions on ESG projects on the agenda of its
Board of Directors’ meetings and has appointed the Chief Executive Officer as a member of the
Executive Committee, thus ensuring the direct participation of directors in the meetings of the
Sustainability Committee.
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MATERIAL THEME

Circular economy

Energy consumption,
green products and
services

Emissions and climate
change

Emissions and climate
change

Working conditions and
corporate welfare

-

YEAR SET FOR

OBJECTIVE ACHIEVING THE
OBJECTIVE
Improve the system for detecting the quantities of waste
S 2023

produced by type and destination
Renew the I1SO14001 Environmental Management System

e 2023
certification
Provide a €500 bike-to-work bonus to those who cycle to work 2023

for at least 50 days in a year

Introduce reward and awareness programs for sustainable
driving that will gradually lead to a reduction in fuel 2023
consumption by the company fleet

Propose awareness and prevention campaigns against
smoking: discourage tobacco use through the Lombardy
Region project, with group sessions and internal training on the
issue

2023

HOW THE OBJECTIVE WAS ACHIEVED

EImec Informatica developed an automated data collection system in-house, involving the
company's IT department to facilitate the monitoring of corporate waste management.

Elmec renewed its ISO 14001 certification.

Bonus payment in May 2023 to six employees who achieved the target set by the proj

The action has not yet been carried out as it is under discussion in the plan update

Initiative carried out in November 2023 in collaboration with LILT Italia. Thirty-three employee
participated in the plenary awareness session. Nine of these then undertook a personalized

program with LILT to quit smoking. )
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MATERIAL THEME

Working conditions
and corporate
welfare

Working conditions
and corporate
welfare

Working conditions
and corporate
welfare

Worker health and
safety

Worker health and
safety

Worker health and
safety

YEAR SET FOR
OBJECTIVE ACHIEVING THE
OBJECTIVE

Implement a project to raise awareness of proper nutrition

and create a connection between physical activity and

calorie consumption in the company restaurant, through a

partnership with the supplier “Maghetti” to offer healthy options 2023
in the food and beverage vending machines located in the

company

Provide a maternity bonus (€2,500) for mothers on maternity
leave 2023

Provide a book bonus (€300.00) for employees with school-
age children 2023

Carry out preventive activities by offering free check-ups at
affiliated centers

2023

Reduce non-compliance identified by internal audits on worker
health and safety by involving the personnel subject to the 2023
checks

Promote the agreement with EAP Italia, a partner company, for
the provision of a dedicated telephone line (medical helpline) 2023
for reception, support, information, and counseling

HOW THE OBJECTIVE WAS ACHIEVED

The company has implemented several initiatives, including the inclusion of healthy products
in vending machines in collaboration with Maghetti and the introduction of a nutritionist in the
company as part of a nutrition project in collaboration with Compass. Specifically, information
cards have been introduced to indicate the calorie content of each dish in the company
restaurant. In addition, new items have been added to the menu to meet different dietary
requirements, such as sustainable meals and recommended options for daily calorie intake,
taking into account the different needs of men, women, and athletes

ElImec Informatica paid nine maternity bonuses to its female employees in 2023

ElImec Informatica paid 126 book bonuses to its employees in 2023

ElImec offered a free blood check-up for all employees at the Beccaria center in Varese. Sixty-s
colleagues took advantage of this offer by visiting the center.

After the checks, follow-ups were conducted on security employees, who received specific
training, all with a view to reducing the non-conformities identified by internal audits.

ElImec encouraged the use of the agreement with EAP Italia through targeted communications
people managers and the entire workforce

Talent Reorganize and map the current skills of staff in order to create ElImec has moved from a performance-based assessment model to a potential-based
development training plans, reskilling programs, and review the current 2023 assessment model defined by objective parameters. This assessment determines the allocatic
performance management system and short-term incentive of flexible benefit bonuses for employees. The assessment is carried out by department
\_ system managers Y,

34



MATERIAL THEME

Diversity and equal opportunities

Diversity and equal opportunities

Technological development and modernization

Cybersecurity and privacy

Responsible supply chain management

Responsible supply chain management

Ethics and anti-corruption

&

OBJECTIVE

Integrating company policies with a Diversity
& Inclusion policy that addresses gender,
generational, and disability issues, and
leadership based on trust and respect

Promoting the development of new tools to
facilitate the working life of staff with disabilities
(e.g., Braille in meeting rooms, restrooms,
facilitating tools in vending machines,
facilitating routes within the company)

Promote scientific research by funding scientific
research initiatives in the Digital/Cloud field
(e.g., observatories, universities, etc.)

Consolidate partnerships with ITS, universities,
and schools in order to offer training and
awareness activities on cybersecurity to attract
talented individuals who are trained and
interested in the company's projects/initiatives
in the future

Renew Ecovadis certification

Prepare and send questionnaires to strategic
suppliers with questions aimed at identifying
ESG risks and their level of management of
sustainability issues

Strengthen anti-corruption aspects in staff
training courses on Legislative Decree 231

YEAR SET FOR ACHIEVING THE OBJECTIVE

2023

2023

2023

2023

2023

2023

2023

HOW THE OBJECTIVE WAS ACHIEVED
Activity planned for 2024

ElImec Informatica, together with Elmec3D, has
printed Braille signs to be applied in all meeting
rooms

ElImec has collaborated with its technology
vendors to promote scientific research and has
participated as a sponsor in events focused on
digitalization, such as the Canalys Forum 2023
and HPE Discover 2023

CybergON, ElImec's cybersecurity business
unit, organized a “Capture the Flag” training
competition designed to engage students and
give them hands-on experience solving real-
world cases

Elmec renewed its certification in the first half of
2023

ElImec sent an ESG questionnaire to the
company's technology service providers.

Elmec organized an internal training course

J
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MATERIAL OBJECTIVES # ACTIONS TO ACHIEVE THE OBJECTIVES 2023 2024 2025 2030 LINK SDGS
THEME
Conduct internal training on separate waste
collection methods and more responsible behavior @
Improve people’s awareness aimed at reducing the amount of unsorted waste
and behavior regarding waste Enter into agreements with waste disposal
recycling and reduce unsorted companies to coordinate waste generation and
waste ensure a new life for certain EWCs (establish =0
contacts with specialized suppliers for the disposal @
of plastic for the creation of gadgets, currently 85%
recycling rate)
Improve tools for detecting Improve the system for recording the quantities of S0
CIRCULAR and meas'uring qugte produ- waste produced by type and destination @
ECONOMY ced by office activities
Involve suppliers of packaging and single-use
Reduce the use of plastic in plastic products in projects to reduce the volume
office activities and packaging of plastic materials and/or replace them with
renewable materials
Gradually increase the share of hardware
recovered through new initiatives with stakeholders
— such as customers, schools, associations, and
Maximize the recovery and idering that the share of hardware
reuse of hardware partners, considering . .
depends on the number of devices arriving at
Elmec for refurbishment, as well as the minimum
\_ requirements for devices to be reconditioned
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MATERIAL OBJECTIVES ACTIONS TO ACHIEVE THE OBJECTIVES 2023 2024 2025 2030 LINK SDGS
THEME
Proteggere 'ambiente e Rinnovare la certificazione del Sistema di gestione
ridurre il consumo di energia e ambientale ISO14001 @
ENERGY risorse naturali
CONSU- . .
MPTION Protect the enwronmgnt and Renew the ISQMQO] Environmental Management
GREEN reduce the consumption of System certification
PRODUCTS SN€roy and natural resources
AND SER- Support tree planting initiatives to combat soil
VICES Contribute to the development erosion, enrich biodiversity, protect soil fertility, create
of green initiatives sustainable ecosystems, and absorb CO2, with
consequent positive effects on the atmosphere
Improve the energy perfor- Increase the capacity of existing photovoltaic %
mance of the data center systems in order to pursue energy savings, as well as @
through internal generation obtaining benefits in terms of environmental impact
_ from renewable sources through the reduction of pollutant and CO2 emissions
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MATERIAL OBJECTIVES H ACTIONS TO ACHIEVE THE OBJECTIVES 2023 2024 2025 2030 LINK SDGS
THEME
Improve the CO2 emissions Develop a system for calculating and reporting ¢
detection and reporting sy- 9 direct and indirect CO2 emissions and a specific @
stem calculation for DAAS and Data Center services
10 A €500 bike-to-work bonus for employees who cycle @
EMIS- to work for at least 50 days a year
SIONS AND
CLIMATE Reduce CO2 emissions and I Gradual increase in the use of green company cars @
CHANGE SolE6R Sl ChEliE (e.g., hybrid/electric vehicles)
Introduction of reward and awareness programs for
12 sustainable driving, which will gradually lead to a @
reduction in the fuel consumption of the company
\_ fleet )
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MATERIAL OBJECTIVES H ACTIONS TO ACHIEVE THE OBJECTIVES 2023 2024 2025 2030 LINK SDGS
THEME

Smoking prevention: discouraging tobacco use
13 through the Lombardy Region project, with group
sessions and internal training on the subject

@

Improve staff awareness and Project to raise awareness of proper nutrition and
attention to healthy lifestyle create a connection between physical activity and
habits 14 calorie consumption in the company restaurant.

Partnership with supplier “Maghetti” to offer healthy
options in the company’s food and beverage
vending machines

@Q

WORKING
CONDI- 5 Maternity bonus of €2,500.00 for mothers on
TIONS AND maternity leave @
WELFARE
ﬁ\i;?zs\‘/'er?%gﬂ%eésgid foty 16 Book bgnus, €300.00 bonus for those with school-
at work through a structured age children @
approach and corporate
welfare initiatives EImec everywhere project through the hiring of
staff with the possibility of full remote working, with
17 the idea of creating a system for welcoming staff
throughout Italy with an induction process equal to
L that of a person hired to work on site @ )
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MATERIAL OBJECTIVES H ACTIONS TO ACHIEVE THE OBJECTIVES 2023 2024 2025 2030 LINK SDGS
THEME
18 Prevention through free preventive check-ups at @
affilioted centers
Reduction of non-compliance identified by internal
:-’I\:E:T.¥flk 19 audits on worker health and safety through the @
AND SA- Prevention and staff health involvement of personnel subject to checks
FETY
Agreement with EAP Italia, a partner company, to S0
20 provide a dedicated helpline for reception, support, @
information, and counseling
N\ J
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MATERIAL OBJECTIVES H ACTIONS TO ACHIEVE THE OBJECTIVES 2023 2024 2025 2030 LINK SDGS
THEME
Increase the skills and profes- - ,
, e . ~ Reorganization and mapping of current staff
sional certifications of its peo . . -
. skills in order to create training plans, reskilling ¢
ple to ensure responsiveness 21 ; @
_ programs, and review of the current performance
to constant and sudden chan . )
. management and short-term incentive system
ges in the reference market
Integration into the global evaluation system for top
Attracting the best talent on 99 management with ESG objectives on environmental
the market and social issues (integration of Elmec 2024-2026 @
economic objectives)
TALENT Development of an approach focused on attracting
DEVELOP- and recruiting personnel using techniques and
MENT strategies tailored to different types of candidates,
such as recent graduates, high school graduates,
23 )
experienced workers, and managers, through @
Staff development and reten- different proposals and engagement methods
tion based on the profiles of the candidates in question.
E.g. Elmec everywhere project
Identification of skills and characteristics for each
resource through objective and transparent
24  processes for the preparation of ad hoc professional
growth paths (e.g., definition of a customized job @
L path for each employee) )
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MATERIAL OBJECTIVES H ACTIONS TO ACHIEVE THE OBJECTIVES 2023 2024 2025 2030 LINK SDGS
THEME
. Identification of a set of indicators for monitoring 5 "
Inr(;provmg the gender wage 25  the gender wage gap for all roles and categories of @ g‘
gap personnel

Improving the set of KPIs for measuring the
company’s performance with regard to young

people (e.g., number of internships converted @
into employment contracts, youth turnover rate,

5 PARITA DI
GENERE

26 percentage of young people participating in
. internal committees and cross-functional workin
RnlglésﬁxL S e/ S e groups, number of employees under 30, number gf
Q diversity and inclusion in the romot’ions under 30) !
:;_':&RTU' company by valuing what P
makes people different: age, Integration of company policies with a Diversity @ .
gender, ethnic background, ,7  &Inclusion policy that addresses gender, @'
religion, disability, sexual generational, and disability issues Leadership based
orientation, education, or na- on trust and respect
tional origin
Development of new tools to facilitate the working @
08 life of staff with disabilities (e.g., Braille in meeting
rooms, restrooms, assistive devices in vending
machines, routes within the company)
NS J
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MATERIAL OBJECTIVES H ACTIONS TO ACHIEVE THE OBJECTIVES 2023 2024 2025 2030 LINK SDGS
THEME
TECHNO-
:-3(:3:5(:3;_ Promotion of scientific research through the funding ¢
MENT AND Promote scientific research 29 of scientific research initiatives in the DigitaI/CIoud @
MODERNI— field (e.g., observatories, universities, etc.)
SATION
N J
MATERIAL OBJECTIVES E- 4 ACTIONS TO ACHIEVE THE OBJECTIVES 2023 2024 2025 2030 LINK SDGS
THEME
Improve the privacy risk de- Strengthening the incident management process /}
tection system, starting with 30 by refining the system for detecting and classifying @
gz:f'FYSE- help desk activities incidents with potential impact on privacy aspects
AND PRI- Consolidating partnerships with ITS, universities,
VACY i - . and schools to offer training and awareness-
Develop digital training servi- s - o
ces 31 raising activities on cybersecurity in order to attract /}
talented individuals who are trained and interested @
L in the company’s projects/ initiatives in the future )
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MATERIAL OBJECTIVES H ACTIONS TO ACHIEVE THE OBJECTIVES 2023 2024 2025 2030 LINK SDGS
THEME

Activation of a Sustainability Committee that meets

Strengthen management de- periodically to discuss Elmec’s sustainability issues, @
cision-making on sustainabili- 32 monitor the achievement of the objectives and targets
ty issues of the Sustainability Plan, and evaluate new ESG

initiatives

Development of an ESG risk management

Adopt ESG Risk Management 33 framework aimed at analyzing ESG risks in @

tools accordance with the new CSRD directive
SUSTAI-
NABLE GO- .
VERNANCE 'ntegrate andimprove the
current set of ESG indicators Preparation of a gap analysis between the ESG
with a view to adopting the 34 indicators currently in use at the company and the @
new ESRS European Sustaina- new EFRAG standards
bility Reporting Standards
Introduction of resolutions concerning ESG projects
Strengthen the role of the Bo- - into the ?g]?ndlq Qf Boo(rjd of Dirgctors’ meetingls:f
ard of Directors in ESG projects dpprovdl of policies dnd procedures, approval of - @
the Sustainability Report, participation of directors in
certain meetings of the Sustainability Committee
- J
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MATERIAL OBJECTIVES H# ACTIONS TO ACHIEVE THE OBJECTIVES 2023 2024 2025 2030 LINK SDGS
THEME
Constant monitoring of sup- =0
pliers’ sustainability perfor- 36 Renewal of Ecovadis certification @
BLE SUPPLY
CHAIN MA- Prepare and send questionnaires to strategic
NAGEMENT Identification of ESG risks of 37 suppliers with questions aimed at identifying ESG @
strategic suppliers risks and their level of management of sustainability
\_ issues J

MATERIAL
THEME

ETHICS

AND AN-
TI-COR-
RUPTION

OBJECTIVES

Staff training on Legislative
Decree 231 and anti-corruption

H

38

ACTIONS TO ACHIEVE THE OBJECTIVES

Strengthen anti-corruption aspects in staff training
courses on Legislative Decree 231

2023 2024 2025 2030 LINK SDGS

©
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In September 2015, the le-
aders of the 193 UN mem-
ber countries unanimously
signed the 2030 Agenda, a
policy document that sets
out 17 sustainable deve-
looment goals (SDGs) to
be achieved by 2030. The-
se goals are made up of 169
targets and represent a real
call to action to promote su-
stainability. The SDGs are not
only aimed at institutions,
but also involve other actors,
such as businesses. EImec

believes that the Sustainable
Development Goals (SDGs)
represent an opportunity
and a direction for the future
development of the com-
pany. In addition, Elmec has
identified the links between
the priorities defined within
the materiality matrix and
their impact on some of the
SDGs.

CYBERSECURITY AND PRIVACY

DIVERSITY AND EQUAL OPPORTUNITIES

TALENT DEVELOPMENT

WORKERS" HEALTH AND SAFETY

WORKING CONDITIONS AND CORPORATE WELFARE

SUSTAINABLE GOVERNANCE

ENERGY CONSUMPTION, GREEN PRODUCTS AND SERVICES

EMISSIONS AND CLIMATE CHANGE

ETHICS AND ANTI-CORRUPTION POLICY

RESPONSIBLE SUPPLY CHAIN MANAGEMENT

TECHNOLOGICAL DEVELOPMENT AND MODERNIZATION

CIRCULAR ECONOMY
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As part of its voluntary program to strengthen ESG
governance, which began in 2022, ElImec Informatica has
drawnup its own policies onsocialand environmentalissues,
in line with the contents of the Code of Ethics. The policies
were approved by the Board of Directors on March 17,2023,
and distributed internally to employees. These policies are
freely available onthe Company’s website.

The policies adopted by EImec are:

e Sustainability Policy

o Stakeholder Engagement Policy

e HumanRights Policy

e Anti-Corruption Policy

e LobbyingPolicy

e Environmental Policy

e Diversity and Equal Opportunities Policy

e Whistleblowing Policy

The policies, together with the Code of Ethics, form part
of the group’s organization, management, and control
model, in line with the principles and objectives of the
Organization, Management, and Control Model pursuant to
ltalian Legislative Decree 231/2001. EImec is committed,
starting from its Sustainability Policy, to continuing to
operate in compliance with human rights, ensuring that it
does not practice any form of discrimination or use forced
or child labor. The Group guarantees safe workplaces and
maintains positive relationships with stakeholders and
local communities. The Stakeholder Engagement Policy
establishes the Company’s commitment to maintaining
fair and transparent relationships with its stakeholders,
based on mutual trust. The Human Rights Policy reaffirms
our commitment to respecting global human rights, a
fundamental and non-negotiable value in our corporate
culture and strategy. Our approach to protecting human

rightsisinspired by international standards such as:

e The United Nations Declaration of Human Rights.

e The United Nations Convention on the Rights of the Child.

e The International Labor Organization (ILO) Declaration on
Fundamental Principles and Rights at Work and other relevant
conventions.

e The European Convention on Human Rights.

Withits Anti-CorruptionPolicy, EImecreaffirmsitscommitment
to not tolerate and to combat corrupt practices in any way.
The Lobbying Policy sets out the principles of conduct to
be adopted in terms of compliance with the law, fairness,
transparency, and disclosure. Finally, the Environmental Policy
was drawn up in conjunction with the achievement of the
ISO 14001 environmental management system and sets out
ElImec’s commitments to the environment and to mitigating
its impact. Upon implementation, the policies are distributed
to company personnel by email and made available on the
company intranet. All company departments are responsible
for their implementation and compliance by employees.
Starting in 2023, the policies have been included in the
onboarding package toinform new hires.
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ElImec informatica uses the
term “stakeholders” to re-
fer to all those who have in-
terests or expectations of
various kinds (social, eco-
nomic, professional, human)
in relation to the Company.
Clarity, transparency, and
fairness are the principles
that guide our relationships
with all those inside and out-
side the company. The iden-
tification of stakeholders is

an essential starting point for
defining sustainability repor-
ting processes and materia-
lity analysis. The “stakeholder
map” has been confirmed for
the 2024 reporting year. The
categories of stakeholders
identified are as follows:

STAKEHOLDER CATEGORY

CUSTOMERS: EiImec is committed to providing domestic and international customers with customized, hi-
gh-quality IT solutions, ensuring their satisfaction and loyalty.

EMPLOYEES: EiImec is committed to providing its employees with a safe, healthy, and stimulating work
environment, offering them opportunities for professional development and growth.

SUPPLIERS: Suppliers of products, technical services, and consultants with whom EImec collaborates to offer
quality services to customers and to better manage its organization

FINANCIAL INSTITUTIONS: Lending institutions and banks that contribute to the growth and development of the
company

INSTITUTIONS: Public Administration, Region, Province, and Municipalities

ASSOCIATIONS, COMMUNITIES, AND THE LOCAL AREA: Trade associations, sports clubs, cultural associations,
charities, educational institutions (schools and universities), and voluntary organizations

MEDIA AND PUBLIC OPINION: Social networks, TV, local and national newspapers, and publications

(NNOVATION COMMUNITY: Technology partners and other operators in the sector
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When developing a social responsibility strategy, it is

essential to define the company’s reference context in order

to take into account all parties, both internal and external to

the organization, whose activities influence the company’s

operations and vice versa. Elmec Informatica, which has

always been committed to strengthening the social value of

its business activities, is committed to carefully managing its

relationships with stakeholders.

Convinced that carefully monitoring the expectations of

each of Elmec Informatica’s stakeholders can be a valuable

tool for increasing trust in the company, identifying new

opportunities, and managing risks, EImec carried out a

Stakeholder Engagement activity in 2022. This activity, which

consists of the systematic involvement of the company’s key

stakeholders on relevant issues, was conducted using the

“AccountAbility 1000 (AA1000)” standard, which is the most

widely recognized globally.

The strategic objectives of Stakeholder Engagement can be

summarized as follows:

Developing and strengthening relevant relationships

Building relationships based on mutual trust

ldentifying stakeholder expectations on material issues

Improving corporate decision-making processes

Improving risk management

Strengthening competitiveness and reputation

Monitoring new social needs, market demands, and

emerging trends

e Influencingstakeholderstoimprove theirdecision-making
processes thatimpact Elmec.

e The main stages of this process can be summarized as
follows:

e Stakeholder mapping

e Definition of strategic engagement objectives

o |dentification of issuesrelevant to stakeholders

e |dentification of the most effective methods of
engagement

e Carrying out stakeholderengagement activities

¢ Reviewandfeedback

The stakeholder engagement activities involved the parties

listedin the table below.
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CATEGORIA STAKEHOLDER
CUSTOMERS

EMPLOYEES

SUPLLIERS

FINANCIAL INSTITUTIONS

INSTITUTIONS

ASSOCIATIONS, COMMUNITIES, AND LOCAL
AREA

MEDIA AND PUBLIC OPINION

S

ENGAGEMENT ACTIVITIES

Round table at EImec headquarters
Study tours

Administration of an anonymous
questionnaire

Training and engagement on ESG issues
Monthly internal newsletter

Remote round table
Study tours

Round table at EImec headquarters
Study tours
Periodic communication of results

Round table at EImec headquarters
Relations with municipal administrations
Study tours

Round table at EImec headquarters
Study tours
Collaborations

One-to-one meetings

MAIN TOPICS OF COMPARISON

Products and services offered and
circular economy

Opportunities to undertake shared
sustainable projects and initiatives

The questionnaire explored all ESG issues
and requested an assessment of those
considered most significant

ElImec’s commitment to reducing food
waste and the circular economy in food
and catering

Welfare and talent development

Personal data protection, personnel-
related issues, and energy efficiency
Sustainability governance

Elmec’s commitment to supporting the
digitization of public bodies

Energy consumption, welfare, and talent
development

ElImec’s commitment to promoting
information technology in schools
Energy consumption, green products
and services, diversity, and equal
opportunities

Personnel-related issues, emissions, and
climate change

The active involvement of all stakeholders enabled Elmec to
identify therelevantissues. The mainresults arereported be-
low:

e Theroundtable discussion, which was attended by some
of the company’s mostimportant customers, highlighted
the importance of environmental issues, particularly tho-
serelating to the circular economy, energy consumption,
the provision of green products and services, atmosphe-
ric emissions, and their impact on climate change. The
participants agreed on the importance of integrating
green products/services into Elmec’s offering, providing
specific guidance in thisregard.

e Meetings with financial institutions - namely three of the
largest banks contributing to the company’s growth and
development - highlighted the importance of protecting
personal data entrusted to Elmec’s data centers, as well
asissues related to personnel, who are considered anin-
dispensable resource for the provision of the services El-
mec offersits customers. The same parties also agree on
theimportance of the path towards strengthening sustai-
nability governance undertaken by the company.

N4
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From the questionnaire submitted to around 100
ElImec employees, the issues identified as particularly
sensitive were those relating to responsible supply chain
management, ethics and the fight against corruption, and
the circulareconomy of the products/services offered by
Elmec toits customers.

The main issues that emerged from the round table
discussion, which was attended by various types of
associations, including four schools (two universities
and two higher education institutions), a voluntary
organization,asportsassociationandatrade association,
were both those relating to personnel, with afocus onthe
importance of talent development and management—a
topic very dear to all the educational institutions
involved—andthoserelatedto the environment, including
the importance of Elmec’s management of energy
consumption, as an energy-intensive company, and
its ability to offer increasingly environmentally friendly
products and services.

Similar results emerged from the meeting with the
institutions, which involved the mayors of the three main
municipalities in the area where ElImec operates and
representatives of provincial and regional bodies and the
Chamber of Commerce.

In addition to the importance of the issues mentioned
above, topicsrelatedtodiversityand equal opportunities,
talent development, working conditions, and work-life
balance were also considered relevant. Furthermore, the
institutions all agree that Elmec’s virtuous behavior can
serve as a driving force among companies in the Varese
area.

Themeetingwiththe consultantresponsible formanaging
relations with the media and the press highlighted that
the main topics include issues related to personnel, such

as working conditions, corporate welfare, and work-
life balance, as well as environmental issues, including
energy consumption, the offer of green products, and
the importance of managing the company’s carbon
footprint.
The results of the Stakeholder Engagement are periodically
submitted to the Board of Directors for evaluation and
integration into Elmec’s sustainability strategy. During
2023, the ESG office organized an event at the Company’s
headquarters called “ESG Community Lab.” The highlights of
the 2022 sustainability report were presented at this event.
The eventwas attended by around thirty Elmec stakeholders,
including customers, suppliers, and representatives of
associations, who took part in round tables and thematic
workshops aimed at exchanging knowledge and opinions
on:
e Governance and sustainability reporting
e Circulareconomy
e Renewable energy
o Welfare and wellbeing
The workshops were led by internal and external experts
who coordinated the working groups. Similarly, the same
initiative wasrepeatedin 2024, with the aim of presenting the
highlights of the 2023 sustainability report, thus confirming
the ESG office’s ongoing commitment to promoting
dialogue and the exchange of best practices in the field of
sustainability.
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At Elmec informatica, personnel management is a key
element in the success of our company. However, we are
aware of the risks and important issues that need to be
addressed.

One of the main risks we have to manage is competition
in the IT sector, which could lead to the loss of our talent
to other companies. For this reason, we are committed to
providing a stimulating work environment with opportunities
for professional growth within the organization.
Furthermore, we understand that IT work can be stressfuland
demanding, especially when working on deadline-driven
projects. For this reason, we ensure that we offer a healthy
and safe working environment, with training programs on
stress and workload management and the promotion of a
work-life balance.

We are also aware of the need to keep our staff’s skills up to
date, given the continuous evolution of technology. For this
reason, we investin training ouremployees and keeping their
knowledge up to date.

Finally, we know that diversity and inclusion are important
issues in the management of personnel in an IT services
company. Forthisreason, we promote aninclusive corporate
culture that values diversity of background, gender, and
opinions in order to create a fair and productive work
environment for all our employees.

Following the ESG Risk Assessment, 27 risks affectinghuman
resources and theirrights were identified. In the table below,
these risks are listed by topic and classified in terms of net
risk, i.e., the level of risk remaining after the implementation
of mitigation measures by EImec.

Based on the materiality analysis and the process of

collectingnon-financialdataandinformation, the personnel-

related issues relevant to Elmec, which are provided in this

chapter, are as follows:

o Working conditions and welfare

e Talentdevelopment

e Diversity and equal opportunities

o Workerhealth and safety

The impacts that Elmec Informatica has assessed in its

materiality analysisrelatingto personnelissuesare asfollows:

e Impactsonpersonneland collaboratorsinterms of equal
opportunities resulting from the Company’s actions in
the area of diversity

e Human resource management policies and programs
aimed at enhancing skills, training, welfare, and clear
and defined career plans facilitate the attractiveness
of personnel, generating positive impacts on the
development of human capital and on the fulfillment of
individuals

e Adequate incentive and performance evaluation
processes generate impacts on the enhancement of
merit and equal opportunities, as well as on the well-
being of personnel

e Impacts on worker health and safety related to the
emergence of new pandemics in the absence of an
adequate protection and prevention system

e Impacts on worker health resulting from workplace
accidents

Before addressing material issues relating to personnel in

detail,someinformationonthe compositionoftheworkforce

and turnoveris provided below.
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Number of risks identified for Net Risk

[eEis High M:?;‘:‘m Medium Medium Low Remote Total Risks
Collective Bargaining 0 0 0 0 1 1
Diversity 0 ] 0 0 0 1

Fair Treatment and Opportunity 1 1 2 0 0 4
Health and Safety 0 0 8 4 0 12
Human Rights 0 3 0 0 0 3
Training 0 1 0 0 0 1
Workplace Harassment 0 1 0 0 0 1
Work-Life Balance 0 1 0 0 0 1
Working Conditions 0 3 0 0 0 3
Qotal Risks 1 n 10 4 1 27 )




Elmec Informatica will have
/37 employees at the end
of 2024 (702 at the end of
2023). The 4.99% increase
is mainly due to the growth
of the company’s business
andthe expansion of its acti-
vities, which have required
the hiring of new employees
to meet market demands.
In terms of gender compo-
sition, at the end of 2024,
/3% of the workforce will
be men (/3% in 2023) and
27% women (27% in 2023).
As Elmec Informatica is a
company operating in the IT
sector with a predominantly
male workforce, we reco-
gnize that the socio-econo-
mic environment of Varese,
located between Milan and
Switzerland, represents a si-

gnificant challenge for the
promotion of gender equa-
lity, as staff selection is in-
fluenced by strong compe-
tition between companies
in this highly competitive re-
gionforattracting talent.

In terms of professional
classification, at the end of
2024, 93% of the workforce
will be made up of employe-
es(93%in2023), 6% of mid-
dle managers (6% in 2023),
and 1% of senior managers
(19%in2023). The table below
provides details onthe com-
position of the workforce
broken down by professio-
nal category and gender.

Last 3 years

Employees as of Decem-
ber 31,2022

Total employees by pro-
fessional category as of
December 31, 2022

Employees as of Decem-
ber 31,2023

Total employees by pro-
fessional category as of
December 31,2023

Employees as of Decem-
ber 31,2024

Total employees by pro-
fessional classification as

Qf December 31, 2024

EMPLOYEES
M F

430 161

591

471 180

651

499 184

683

MANAGERS

M

36

43

33

40.

33

4]

F

7

EXECUTIVES

M

7

10

11

1

13

F

1

TOT.M TOT.F

473 169

642

514 188

702

543 194

737

Analysing the workforce by age group,in 2024, 51% of employees willbe under 30 (51%in 2023), 25% willbe between 31
and 40 years old (24% in 2023), for a total of 76% of people under 40 years of age (75% in 2023) of the total workforce.
The table below provides details on the composition of the workforce broken down by age group and gender.

UP TO 30 31-40 YEARS 41-50 YEARS OVER 50 YEARS | TOTAL
M F M M g > F
E?nﬁg’gfgf ggg De= 574 72 96 50 59 24 44 23 642
Er;rﬁfg’regf ggg De= g 78 i 56 70 25 52 29 702
S 200 %278 120 68 26 53 D

In 2024, 12 temporary workers, including 4 women and 8 men,
also collaborated with EImec Informatica (29 people in 2023).
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Elmec Informatica recogni-
zes the importance of diver-
sity in the composition of its
workforce. We are commit-

ted to ensuring that our wor-

kforce reflects the diversity
of the society in which we
operate, in terms of gender,
ethnicity, ability, and cultu-
ral background. To achieve
this goal, we introduced the
Diversity and Equal Oppor-
tunity Policy in 2024, whi-
ch promotes access to job
opportunities in a fair and
non-discriminatory manner.

Staff turnover is an impor-
tant factor to considerin any
company, asitcanaffectbu-
siness continuity and orga-
nizational efficiency. A high
turnover rate can indicate
problems with personnel
management, the work en-
vironment, or the corporate
culture. In addition, the loss
of experienced employees
can have a negative impact
onthe quality of work perfor-
med and customer relations.
Conversely, a low turnover
rate can indicate good hu-
man resource management,
a positive work environment,
and a company that is able
to provide growth and deve-
lopment opportunities forits
employees.

Monitoring staff turnover is

therefore essential tounder-
standing the organizational
health of the company and
taking corrective measures
if necessary. In addition, a
low turnover rate can also be
a competitive advantage for
the company, asitallowsitto
retain experienced and mo-
tivated employees who can
contribute to the long-term
success of the organization.
Turnover (defined as the net
effect of new hires and staff
departures on the average
numberof employees during
the year)is 5% (compared to
9% in 2023 and 7% in 2022).
The initiatives implemented
by Elmec Informatica to re-
tain employees are mainly
aimed at potentially critical
roles.

Staff turnover can be posi-
tively motivated by the op-
portunity to acquire new
skills, workinamore stimula-
ting environment, or advan-
ce one’s career. Amoderate
turnover rate can bring new
ideas and perspectives, im-
proving the company’s ef-
ficiency and productivity.
However, it is important to
balance the attraction of
new talent with the stabili-
zation of experienced staff,
ensuring  continuity and
knowledge within the orga-
nization.
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2022 MAN FEMALE TOTAL
R eyees e
Hired in 2022 108 28 136
Left in 2022 74 20 94
e a2
2023 MAN FEMALE TOTAL
Employees as of De- 473 169 642
cember 31, 2022
Hired in 2023 116 41 157
Departed in 2023 75 22 97
Employees as of De- 514 188 702
\cember 31, 2023 J
2024 MAN FEMALE TOTAL
Employees as of De- 514 188 702
cember 31,2023
Hired in 2024 104 27 131
Departed in 2024 75 21 96
Employees as of De- 543 194 737

\cember 31,2024

-
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2022 EMPLOYEES MANAGERS EXECUTIVES TOTAL
Employees as of De-

cember 31, 202] o047 a4 9 600
Hired in 2022 132 0 136
Left in 2022 88 5 1 94
Employees as of De-

\cember 31, 2022 o9 43 8 642 J
2023 EMPLOYEES MANAGERS EXECUTIVES TOTAL
Employees as of De-
cember 31,2022 o9 43 e 642
Hired in 2023 157 0 157
Departed in 2023 92 0 97
Employees as of De-

.cember 31,2023 656 38 8 702
2024 EMPLOYEES MANAGERS EXECUTIVES TOTAL
Employees as of De-
cember 31,2023 ool 40 M 702
Hired in 2024 131 0 0 131
Departed in 2024 o2 0 96
Employees as of De-

.cember 31, 2024 683 4l 13 37
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Our commitment as a com-
pany is to become the best
employer possible, provi-
ding our employees with
continuous opportunities for
professional growth. We re-
cognize the importance of
work-life balance and have
implemented services to
improve the quality of life of
our employees, both at work
and in their private lives. A
comfortable and stimulating
work environmentis essential
to ensuring employee pro-
ductivity andjob satisfaction.
Offering a balance between
professionaland personallife
is an important investment
in creating a healthy, pro-
ductive, and rewarding work
environment for everyone.
In relation to personnel ma-
nagement, Elmec has iden-
tiied potential risks that can
affect productivity and work
quality, such as high turnover
or absenteeism, and a lack
of training and professional
development. To mitigate
these risks, Elmec has imple-
mented a series of initiatives
to improve employee reten-

tion, such as the creation of
a career plan, a skills deve-
lopment program, and an in-
centive system. In addition,
the company is committed
to ensuring the training and
continuous development of
its staff through the organi-
zation of internal and exter-
nal training courses and to
ensuring that employees are
aware of professional deve-
lopment opportunities within
the company.

ElImec has adopted a human
resources management sy-
stem that allows it to identify
and manage the main poten-
tialrisksin this area.

ElImec has adopted a series
of policies and procedures
to ensure the effective and
responsible management of
its personnel. In particular,
the company has developed
specific policies and proce-
duresregarding:

Health and safety at work
Elmec has adopted a series
of policies and procedu-
res to ensure the health and
safety of its employees in
the workplace. In particular,
the company has a Health
and Safety Manager (RSPP)
who defines prevention and
protection procedures and
activities.

Staff selection and recruit-
ment: Elmec has defined a
selection process that invol-
ves the HR department and
the various relevant areas of
the company. The process
involves analyzing the pro-
fessional profile and skills
required for each position,
using objective assessment
tools, and adopting criteria
of equality and non-discri-
mination. In addition, the
company constantly moni-
tors the recruitment and se-
lection processes to ensu-
re the effectiveness of the
system and the suitability of
the profiles selected.

Performance evaluation:
Elmec evaluates the per-
formance of its employees
through a performance ma-
nagement system that in-
volves the definition of me-
asurable objectives and the
evaluation of their achieve-
ment. Performance evalua-
tion is an important tool for
defining individual develop-
ment plans and for awarding
bonuses andincentives.

Performance Evaluation:
ElImec evaluates employee
performance through a per-
formance management sy-
stem that includes the defi-
nition of measurable goals
and the assessment of their
achievement. Performance
evaluation is an important
tool for defining individual
development plans and as-
signing rewards and incenti-
ves.

Well-being and welfare:
Elmec has defined policies
and procedures for ma-
naging the well-being and
welfare of its employees in
order to promote a healthy
and pleasant working envi-
ronment. In particular, the
company offers psychologi-
cal support and counseling
services, work-life balance
services, and wellness pro-
grams organized in collabo-
ration with associations and
professionalsinthe field. The
company constantly mo-
nitors the effectiveness of
the policies and procedures
adopted in order to conti-
nuously improve the mana-
gement of its personnel and
ensure respect for workers’
rights.

Elmec’s HR (Human Resour-
ces) department plays a key
role in personnel manage-
ment and the implementa-
tion of company policies.
The main activities managed
by the HR department inclu-
de the definition and review
of HR policies and proce-
dures, the management of
employee training and pro-
fessional development, the
management of trade union
relations, and the manage-
ment of the selection and
recruitment process for new
resources

NN
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Elmec offers many work-life
balance solutions,includinga
company gymequippedwith
personal trainers, a company
restaurant offering healthy,
balanced meals, an annual
sports tournament, and many
other initiatives such as EI-
mec4You and ElImec4Sport.

In addition, it has implemen-
ted many welfare initiatives
in favor of environmental su-
stainability, such as a water
dispenser, eco-friendly de-
tergents on tap, and a reuse
market available to employe-
es. The most distinctive fe-
ature is the desire to spread
a positive culture alongside

the services provided: the
company promotes a cul-
ture based onsimplicity and
trust, offering self-service
facilities without any pay-
ment controls. Compared
to the previous year, a num-
ber of new features have
been added to the com-
pany, such as a tennis court,
a soccer field, ayogaroom,
agamesroom, a party area,
an on-site optometric pre-
vention program, and free
visits with a nutritionist.

Company welfare

Book bonus
Sustainable mobility bonus
Flexible benefits

Group activities

Team building

Elmec4you

Elmec4sport

Board game area
Company vegetable gar-
den

Party area

E-gamesroom

Book club

Chessclub

x4

Easy shopping at work

Shopping at work
Temporary shop
Special agreements
Emporium

Eco-friendly detergents
Reuse market

Buytec Bazaar

EN

]
|
I ——

o O

Everyday services

Shoemaker

Tailor

Carwash

Parcel delivery
Library

Company restaurant
Company gym
Water dispenser

Sports for everyone

Annual sports tournament
Basketball court

Tennis court

Five-a-side football pitch
Yogaroom

D

Salute e prevenzione

Blue prevention

Pink prevention
Optometric prevention
Helpline

Sports medical examina-
tion

Company nutritionist
Free blood check-up
Company doctor
Medicines at work
Agreements
Suspended medicine
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FOOD
AREAS

COMPANY NUTRITIONIST
(MEN, WOMEN, SUSTAI-
NABLE, ATHLETES)

4 MENUS CREATED BY THE

90.309

MEALS SERVED

ELMEC BISTROT: the zero-wa-

ste company restaurant.

Elmec’s company restau-
rant is a place where quali-
ty, sustainability, and well-
being come together. In
addition to high-quality
ingredients sourced from
Italy and the Mediterranean,
the restaurant uses inno-
vative Industry 4.0 equip-
ment. Furthermore, the re-
staurant has a strong focus
on nutrition, informing em-
ployees about the calorie
content of dishes and of-
fering seasonal and sustai-
nable products. Reducing
food waste is another pri-
ority, with the option of ta-
king home carefully stored
leftovers. This demonstra-

testhe company’s commit-
ment to the environment
and sustainability. Finally,
the restaurant offers a mul-
tifunctional space for re-
creational and training acti-
vities or corporate events,
creating a comfortable and
stimulating environment for
employees. The focus on
creatingabalance between
professional and personal
life is an important invest-
ment in creating a healthy,
productive, and rewarding
work environment for all
employees.

(4
)

&
2.983

PORTIONS SAVED

600kg

OF FOOD WASTE AVOIDED

5.48]

SUSTAINABLE MEAL VOUCHERS
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ACTIVEUSERS BY GENDER*

*TOTAL REGISTERED USERS

ACTIVEUSERS BY AGE

COMPANY GYM: the home of

sport, free for all employees

Elmec’s company gym is
equipped with TecnoGym
equipment, a leader in the
fitness sector, and offers a
wide range of machines for
muscle strengthening, car-
diovascular training, and to-
ning.

In addition, the gym is open
free of charge to all em-
ployees and offers flexible
hours to allow everyone to
maintain a healthy and ba-
lanced lifestyle. Twice a

month, a personal trainer is
on hand to provide support
and useful training advice.
Elmec’s company gym al-
lows employees to enjoy a
comfortable and technolo-
gically advanced environ-
ment where they can exerci-
se regularly, improving their
health and well-being.

UTENTITOTALIISCRITTI

PEOPLE FOLLOWED BY PERSONAL TRAINER
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YOGA ROOM: classes for all levels

with an instructor.

In 2023, we opened a yoga
roomon campus, an oasis de-
dicated to the well-being of
ouremployees. Here, we offer
a wide selection of classes,
carefully curated and led by
a qualified instructor. Among
the practices offered are the
ancient disciplines of Hatha
and Mindfulness, Sun Salu-
tation sessions, Vinyasa Flow
Zen and Postural Yoga cour-
ses. Each course is designed
to improve both physical and
mental health, creating a re-
generating space where par-
ticipants can free themselves
from stress and restore their
inner balance. Our yoga stu-
dio is open to all employees,

with flexible hours designed
to accommodate various
work schedules. Our goal is
to create awelcomingandre-
assuring environment where
each individual can feel inspi-
red to explore their physical
andmental potential. With this
initiative, we aim to promote
a healthy and sustainable li-
festyle among our employe-
es, offering them a valuable
opportunity to take care of
themselves and cultivate their
well-being in a lasting and
profound way.

COURSE ENROLMENTS

DIFFERENT
TYPES OF COUR-
SES

CLASSES PER WEEK
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ACTIVEVOLUNTEERSIN
THE ORGANIZATION

N4

ELMEC4YOU: the beating heart

of internal company initiatives

Elmec4you is an important
voluntary association within
Elmec, dedicated to promo-
ting employee well-being
through a balance betwe-
en professional and private
life. Through constant and
close relations with local or-
ganizations, the association
manages agreements, or-
ganizes events, and coordi-
nates stakeholders involved
in improving corporate wel-
fare. Thanks to its activities,

ElImec4you is a key referen-
ce point for life at the com-
pany outside working hours,
helping to create a healthy,
productive, and rewarding
work environment for all em-
ployees.

EVENTS ORGANIZED FOR EM-

PLOYEES IN 2024
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COLLEAGUES RE-
GISTERED WITH THE
CLUB

TOTAL KILOMETERS COVERED

ELMECA4SPORT: sporting activities

also depend on people’s commit-

ment

Elmec has created Elmec-
4sport, a community of
sports enthusiasts who get
together after work to train
together in various discipli-
nes.

The community includes
groups for running, swim-
ming, soccer, basketball,
and much more. The key fe-
ature of ElImec4sport is pe-
ople’s willingness to share
their experience with others.
The company provides the

necessary facilities and
funds, but without the en-
thusiasm and passion of the
participants, none of this
would be possible. Thanks
to this project, some Elmec
colleagues participated in
the Chianti Eco Marathon
in 2023 and the Barbare-
sco Eco Marathon in 2024,
achieving extraordinary re-
sults.

SPORTS MANAGED

(RUNNING, WALKING, CYCLING, PADEL, SOC-
CER, BASKETBALL, TENNIS, BEACH VOL-
LEYBALL, CLIMBING)
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OF CHOCOLATE
SOLDIN 2024

OFRICESOLDIN
2024

EMPORIO ELMEC4YOU

Inone of our offices, we have created Emporio
ElImec4you, areal shop where employees can
buy seasonal and local products at discoun-
ted prices. This shop sells products from
companies located near Elmec and from bu-
sinesses that have shared part of our fifty-ye-
ar history with us. Emporio is self-service and
paymentisindependent.

OF APPLEJUICESOLDIN

2024

ECOLOGICAL DETER-
GENTS ON TAP

We have introduced self-service dispensers
for ecological detergents on tap. Each em-
ployee can go to the dispensers and pay, ta-
king the detergents in complete autonomy.
The value of this projectliesnot only in offering
a service at the workplace, but also in contri-
buting to our goal of eliminating plastic and
spreading a culture of mutual trust within the
company.

OF DETERGENTS DISPEN-
SEDIN 2024

OF CO2 SAVED THANKS
TO THE REUSE OF BOTT-
LES
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WATER HOUSE

As further proof of its commitment to the en-
vironment, the company has provided a free
water house for all employees, dispensing
more than 40,000 liters of fresh water since
itsinstallation (February 2022).

This service reduces the consumption of pla-
stic bottles that employees would otherwise
have to buy to quench their thirst during the
working day, improving the quality of lifein the
workplace and the surrounding environment.
The water cooler is not only available during
working hours, but employees can also fill up
bottles to take home.

Thanks to small efforts like this, it is possible
to make a difference and help create a better
world.

DISPENSED IN 2024
ALONE

PLASTIC BOTTLES
SAVED

OF CO2 SAVED
thanks to the use of the
waterkiosk, avoiding the
production and transport
of 1.5-liter plastic bottles

ANNUAL SPORTS TOUR-
NAMENT

With a focus on fun and a touch of healthy
competition, every year we organize a com-
pany tournament that includes various sports,
such as soccer, basketball, beach volleyball,
and padel tennis, with more than 300 collea-
gues participating. This event is eagerly awai-
ted by employees and their families, who can
participate in the various competitions. In this
way, Elmec promotes not only sport as a me-
ans of maintaining physical and mental health,
but also a sense of belonging and collabora-
tionbetween colleagues and families.

PARTICIPATING
COLLEAGUES

SPORTS TO COMPETEIN
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DAYS A
WEEK AVAILABLE
AT THE COMPANY

VISITS IN 2024

VISITS IN 2024

Company Doctor

Company doctor available
for personal consultations
and professional visits

Blue prevention

Free preventive check-ups
for male-specific cancers

Blood check-ups

Checkup del sangue
gratuito per tuttii
collaboratori presso centro
convenzionato

Eye Screening Tests

Doctor at EImec

HEALTH

Preventive Health
Care forMen

Complete Blood Count

Preventive Health
Care for Women

Nutritionist
at Elmec

Pink prevention

Free preventive check-ups
for female-specific cancers

Company nutritionist

Free personal consultations
with anutritionist at the com-

pany

VISITSIN 2024

VISITSIN 2024
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At Elmec, employee health
is a core value. We recognize
the importance of creating a
healthy and safe work envi-
ronment for our employees,
as their health and well-being
are vital to the success of our
company. For this reason, we
have implemented numerous
preventive measures to en-
sure that our employees are
able to work in a healthy and
safe environment.

We have invested in tools and
resources that help our em-
ployeesadopt healthy lifesty-

‘‘‘‘‘‘

les, such as fitness, nutrition,
and mental wellness pro-
grams. In addition, we have
established a regular scree-
ning program to ensure that
our employees are in good
health and that any health
issues are identified and ad-
dressed promptly.

Medication delivery to the
workplace

At Elmec, you can order me-
dicationfromapartnerphar-
macy and have it delivered
to the workplace.

Discounted medication

agreement

Employees are entitled to a
15% discount on any medi-
cation purchased from the
same pharmacy.

Medication suspension

Every year, we collect com-
monly used medications to
donate to peoplein need.
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Flexible benefit

Through OneFlex, Aon’s cor-
porate welfare and flexible
benefits platform, we offer
our employees annual oroc-
casional bonuses based on
their contract and perfor-
mance, as rewards for their
work and to foster a motiva-
ting and rewarding work en-
vironment.

B

Elmec provides certain full-time employees with a wide range of benefits, including supple-
mentary healthcare, life and disability insurance, and pension benefits. Below is a list of bonu-
ses available to allemployees:

Book bonus

The program provides a bo-
nus of €300.00 in flexible
benefits for each school-a-
ge child of each employee.

The aim of this bonus is to
facilitate access to the pur-
chase of useful materials for
the education of our em-
ployees’ children, such as
textbooks, teaching aids,
or other necessary school
supplies.

Sustainable mobility bonus

To encourage the use of bi-
cycles as a means of tran-
sportation to the workplace,
we have introduced a sustai-
nable mobility bonus pro-
gram. The program provides
abonus of €500.00 in flexi-
ble benefits for employees
who choose to use a bicycle
astheirmeans of transporta-
tiontowork atleast 50 times
inayear.

O

SO

Parentbonus

ElImec Informatica recogni-
zes the importance of sup-
porting employees who are
becoming parents and has
established a special bonus
for new parents. All new fa-
thers and mothers are gran-
ted a bonus of €500.00 in
flexible benefits. In addition,
to provide further support to
new mothers at such a signi-
ficant time, EImec Informati-
ca pays an additional bonus
of €2,000.00.

O

S
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Company nutritionist

The nutritionist at ElImec
is available twice a week
and offers a free initial
consultation to all com-
pany employees. Their
main task is to provide
personalized nutritional
advice to help employees
find their nutritional ba-
lance and understand the
value of proper nutrient
combinations.

P d N \
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Sports medical exami-
nation

A non-competitive spor-
ts medical examination is
important for the health
of employees who use
the free company gym.
All employees can have
the examination at a di-
scounted price to assess
their health and identify
the most suitable physi-
cal activity forthem. They
can also have a competi-
tive sports medical exa-
mination at a discounted
price.

Lombardy Region WHP
Program

Elmec has joined the WHP
project promoted by the
Lombardy Region to pro-
mote the health and well-
being of its employees.
The project includes a se-
ries of activities and initia-
tives aimed at creating a
saferandmore welcoming
work environment through
the promotion of a healthy
lifestyle, prevention, and
the enhancement of wor-
kers’ psychological well-
being.

Defibrillators in the com-
pany and in the local area

Cardiac arrest is one of
the leading causes of
death in industrialized
countries, and the speed
with which defibrillation
is performed is a critical
factor in determining pa-
tient survival. In order to
ensure safety and heal-
th, EImec has decided to
equip each of its offices
with semi-automatic de-
fibrillators. In addition,
two defibrillators have
also been installed in the
municipality of Brunello,
thus providing an impor-
tantemergencyresponse
tool in the event of a car-
diac emergency.

Help line: Personal support service avai-
lable free of charge all year round, every

day, at all hours.

Intended for employees at
all levels to help them ma-
nage situations that affect
their well-being and that
of their relationships, both
in the workplace (stress,
anxiety, depression, role,
relationships with bosses
and colleagues, etc.) and in
their private lives (parenting,
caregiving, emotional and
mental distress). The sup-
port, aimed at empowering
individuals and increasing
theircapacity for self-deter-
mination, is divided into the
following services:

- Confidential,
immediate, and
gquaranteed 24/7/365
telephone helpline with
qualified professionals to
respond and normalize
the emotional state

and highlight areas
forreflectionand
awareness.
-Psychological
consultation sessions
with a brief, solution-
oriented approach, in
person and/orvirtual.
-Management
Consultation: assistance
tomanagers and HR
professionals who
manage resources.

- Guidelines onlegal, tax,
and social welfare issues.
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100% of employees are
subject to an annual apprai-
sal process. Every six mon-
ths, in June and November,
department managers con-
duct interviews with their
employees: any proposals
for changes in remuneration
and bonuses submitted by
managers are submitted to
the HR department and ap-
proved by the directors.
Senior managers are subject
to a six-monthly assessment
by thedirectorswiththe sup-
port of the HR department.
Their remuneration, which
includes fixed and variable
remuneration and any bene-
fits, is updated, if necessary,
at the time of the asses-
sment.

2022 EMPLOYEES MANAGERS EXECUTIVES

Employees who received an annual performan- 50] 43 8 642
ce review

Total employees 591 43 8 642
Percentqge of employees who recelved a perio- 100% 100% 100% 100%
\dic performance and career review

2023 EMPLOYEES MANAGERS EXECUTIVES TOTAL
Employees who received an annual performan- 651 40 1 702
ce review

Total employees 651 40 1 702
Percentage of employees who received a perio- 100% 100% 100% 100%

\dic performance and career review

2024

Employees who received an annual performan-
ce review

Total employees
Percentage of employees who received a perio-

\dic performance and career review

EMPLOYEES

683
683

100%

MANAGERS

4]

41

100%

EXECUTIVES

13

13

100%

737

737

100%
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2022 MALE FEMALE TOTAL
Employees who received an annual performan- 473 169 642
ce review

Total employees 473 169 642
Pgrcentage of employees who rgcelved a perio- 100% 100% 100%

\dic performance and career review
2023 MALE FEMALE TOTAL
Employees who received an annual performan- 514 188 702
ce review
Total employees 514 188 702
Percentage of employees who received a perio- 100% 100% 100%

\dic performance and career review ° ° ° )
2024 MALE FEMALE TOTAL
Employees who received an annual performan- 543 194 737
ce review
Total employees 543 194 737
Percentage of employees who received a perio- 100% 100% 100%

\dic performance and career review ° ° ° )
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ElImec Informatica is a com-
pany that recognizes the im-
portance of talent develop-
ment to ensure its long-term
sustainability. For this reason,
the company has implemen-
ted various initiatives aimed
at promoting the professional
growth of its employees. In
particular, Elmec Informatica
offers training and on-the-job
training programs to enable
its employees to acquire new
skills and improve those alre-
ady acquired. In addition, the
company encourages its em-
ployees to participate in in-
novative projects, stimulating
creativity and problem-sol-
ving skills.

Thanks to these initiatives,
ElImec Informatica is able to
develop internal talent, at-
tract the best resources on
the market, and ensure a high
level of satisfaction and moti-
vation among its employees,
thus contributing to the su-
stainability of the company.

Elmec’s approach includes
both internal skills develop-
ment programs and the dis-
semination of a digital cul-
ture throughout the region.
Internal training programs
aim to build andincrease the
professional skills required
by the respective models,
enhance potential, evaluate
and reward excellent per-
formance, and safeguard
specific technical knowle-
dge. It is a comprehensive
approach that is constant-
ly evolving. To ensure the
continuous development of
its employees’ skills, EImec
Informatica has implemen-
ted various types of training
programs. In particular, the
company offers technical
training programs, such as
software development and
IT security courses, mana-
gement training programs,
suchasprojectmanagement
and leadership courses, and
cross-functional training
programs, such as soft skil-
Is and customer experience
courses. The objectives of
Elmec Informatica’s training
programs are the continuous

development of employee
skills and the promotion of
a corporate culture based
onprofessional excellence.
In 2024, Elmec offered
22,141 hours of training
(19,284 hours in 2023),
+15% compared to the
previous year. The number
of training hours per capita
was 27. The training provi-
dedto staff mainly covered
the following areas:

e Company training: 1,316
hours

e Regulations, company
quality: 1,362 hours

e Professional: 7,705 hours
e Worker health and safety:
1,013 hours

e [T security: 2,351 hours

o Soft skills: 2,519 hours

e Sustainability: 296 hours

e ICT technologies: 5,580
hours

Almost all of the training
provided to employees
consists of internal training
courses. Elmec Informa-
tica’s investment in trai-
ning in 2024 amounted to
€109,050.00. It should be
noted that company trai-
ning refers to training rela-

tedtointernaltools, proce-
dures, and policies.
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TRAINING HOURS PROVIDED IN

2022 EMPLOYEES MANAGERS EXECUTIVES
U D U D U D

TOPIC N. HOURS N. HOURS N. HOURS N. HOURS N. HOURS N. HOURS N. HOURS

Worker health and safety 584 743 255 306 41 54 7 7 7 21 1 1 895 1132

Soft skills 508 1.965 218 658 53 362 5 26 6 152 0 0 790 3.152

ICT technologies 1.043 3.171 365 94] 32 149 17 62 0 0 0 0 1.457 4.323

Regulations and corporate 699 887 315 457 42 6l 7 7 7 18 ] 3 1071 1431

quality

Corporate training 1157  2.415 471 1124 52 104 22 40 6 9 1 1 1709 3.693

IT security 565 906 211 338 14 30 7 9 3 9 0 0 800 1.292

i?ﬁ;ess'ona'/ Clpeeiienel el 54 319 32 16l n 80 4 30 0 0 0 0 101 590

Onboarding 310 1.159 133 978 5 37 0 0 0 0 0 0 448 2.174

trotal training in hours 11.565 4.963 867 181 207 5 7.271 17.787)
;g?;NING HOURS PROVIDED IN EMPLOYEES MANAGERS EXECUTIVES

U D U D ] D

TOPIC N. HOURS N. HOURS N. HOURS N. HOURS N. HOURS N. HOURS N. HOURS
Worker health and safety 205 1.409 64 426 4 49 1 7 0 0 0 274 1.891
Soft skills 137 1167 46 432 14 230 2 25 2 17 0 0 201 1.871
ICT technologies 116 532 50 266 3 6 0 0 1 1 0 0 170 805
gigﬁst'ons and corporate 565  2.479 214 860 36 16 9 27 12 52 ] 3 837 3.534
Corporate training 565 2.351 219 945 40 0 0 0 0 0 0 0 824 3.296
IT security 182 1.059 90 489 10 38 3 19 5 14 0 0 290 1.619
Eirr?;ess'onq'/ Clpereidael 1El- 249 2420 131 1313 31 579 7 68 10 775 ] 2 429  5.155
Onboarding 550 630 212 258 44 148 9 27 1 50 1 3 827 1.116
trotal training in hours 2569 12.048 1.026 4.990 182 1.167,01 31 173 4] 910 3 8

3.852  19.284




TRAINING HOURS PROVIDED IN

5094 EMPLOYEES MANAGERS EXECUTIVES
U D U D U D

TOPIC N. HOURS N. HOURS N. HOURS N. HOURS N. HOURS N. HOURS N. HOURS
Worker health and safety 150 766 47 192 10 43 0 0 2 12 0 0 209 1.013
Soft skills 145 1.869 44 615 7 25 4 6 3 5 0 0 203  2.519
ICT technologies 209 3.694 62 1.855 12 27 2 2 2 ] 0 0 287 5.580
Regulations and corporate 369 913 141 385 30 43 6 6 9 15 0 0 555  1.362
quality

Corporate training 131 974 75 829 7 8 2 2 3 5 0 0 694 2.351
IT security 470 1614 177 618 28 70 9 21 10 29 0 0 694  2.351
i?ggess'ona'/ QRpEraleaeL el 202  4.493 138 2.8882 23 179 9 90 7 40 ] 4 470  7.688
Onboarding 98 239 35 71 ] ] ] ] ] ] 0 0 136 313
Gotal training in hours 554  14.562 21 6.947 33 395 9 127 1 107 1 4 819 22.141/
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Training hours provided in different subject

areas in 2024:

The table above shows the
number of hours and the
number of people involved
in training on various to-
pics. As announced in the
previous year’s sustainabi-
lity report, ElImec hasinclu-
ded sustainability among
its corporate training to-
pics, totaling 313 hours
provided. Startingin 2022,
the “Onboarding” cate-
gory no longer appears in
the table. This change was
made to integrate Onbo-
arding training hours into
other categories, allowing
for a more detailed analy-

sis of the topics covered
during the introduction
of new employees to the
company.

Staff skills mapping and creation of training plans

and reskilling programs

Staff skills mapping and the
creation of training plans
and reskiling programs
are essential strategies for
ensuring the professional
growth of employees and
the competitiveness of the
organization. Skillsmapping
allows to identify existing
staff skills and gaps that
can be filled through trai-
ning. Creating customized
training plans and reskilling
programs helps develop
the skillsneeded to perform
current tasks effectively
and prepare staff for futu-
re roles and challenges. In
addition, these programs
canimprove operational ef-
ficiency and reduce costs
by reducing the need to hire
external staff tofill skillgaps.
Finally, creating a continuo-
us learning environment can
improve employee moti-

vation and engagement,
helping to maintain a highly
skilled and motivated team.

NN
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Integration of ESG objectives into the system

for top management

Theintegration of ESG (En-
vironmental, Social, and
Governance) objectives
into the system for top
management is an impor-
tant corporate strategy
for ensuring the long-term
sustainability of the orga-
nization. The ESG system
includes objectives and
metrics that assess the
company’s performan-
ce in terms of its environ-
mental, social, and gover-
nance impact. Integrating
these objectives into the
top management’s per-
formance  management
system, such as strategic
planning, risk assessment,
and remuneration, ensures
that ESG objectivesare ali-
gned with the company’s
strategy and that top ma-
nagementisinvolvedinthe
sustainable management

of the company.

In this way, the integration
of ESG criteriacanhelpim-
prove the company’s re-
putation, reduce risks, and
create long-term value for
stakeholders,  including
employees,  customers,
investors, and society as a
whole.

Job Path for employees

Elmec Informaticais acom-
pany that values the talent
and professional growth
of its employees, offering
numerous career develop-
ment opportunities. The
company’s approach to
professional growth is fo-
cused on the individual, en-
suring that every employee
has access to the training
and development oppor-
tunities best suited to their
needs.

To support the career deve-
lopment of its employees,
Elmec Informatica offers a
wide range of training and
professional development
programs. These programs
include internal and external
training courses, mentoring
and coaching programs,
participation in industry
conferences and events,
and opportunities for team
development. In addition,
ElImec Informatica promo-
tes a culture of continuous
learning, encouraging em-

ployees to share knowle-
dge and skills with collea-
gues and take onincreasing
responsibilities.

Finally, Elmec Informatica
promotes a culture of in-
novation and adaptation to
market changes, ensuring
that employees are con-
stantly exposed to new te-
chnologies and new ways
of working. This open and
experimental mindset helps
employees develop a wide
range of skills and know-
ledge that can be used to
advance their careers and
achieve their professional
goals.
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Internal initiatives
related to training

Technical certifications

Elmec staff are commit-
ted to continuous learning
in the field of IT, acquiring
technical certifications
throughout the year to stay
up to date and provide cut-
ting-edge service

A
¢

-

312 certifica-
tions obtained in 2024

Continuous training
and evaluation pro-
cess

Hours of training provided
A 360° approach that en-

compasses both technical
IT skills and soft skills.

_
o

O 0O
(@] e[ am

hours
of training provided

Evaluation process

Evaluation process

100% of ElImec employees
receive aperiodic review of
their work within the com-

pany.

)
\R/I

of employees receive
a review of their work
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Internal initiatives related to soft

skills training

Soft skills are crucial to the
growth and success of the
company, as they help bu-
ild positive relationships
between employees, im-
prove communication,
time management, and
problem solving. To sup-
port ouremployees in their
development, we offer a
range of training courses,
including mindfulness for
stress management, pu-
blic speaking to impro-
ve communication skKills,
theater for creativity and
leadership, and a course
on confidence to increase
personal security.

These courses aim to im-
prove the soft skills of our
employees, create a posi-
tive and productive work
environment for everyo-
ne, and are promoted and
incentivized by the EI-
mec4you association.

Mindfulness course

Course dedicated to people
managers

Public speaking course

- 100 colleagues enrolled in
the first edition

Theatre company

- 30 actors

- 2shows peryear

- 200 spectators per show
on average

Confidence course

+50 colleaguesinvolved
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Internal initiatives related to training:
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Professional onboarding
programs:

Our onboarding programs
provide young talents with
the training and skills nee-
dedforastimulating career
focused on continuous le-
arning.

>
ZN

Recruitment process:

Our recruitment process
is highly rigorous and me-
rit-based, relying on a tho-
rough and careful asses-
sment of candidates’ skills,
experience, and potential.

Start program:

Our Start program offers
comprehensive and per-
sonalized training for all
new hires, ensuring they are
equipped to work effecti-
vely and productively from
day one.

|
—

 — |
O
O
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Technical Certifications

Elmec’s results are driven
by the highly qualified pe-
ople who make up our or-
ganization: 736 employe-
es, over 80% of whom are
specialized and highly cer-
tified technical professio-
nals, available to meet our
clients’needs24/7.1n2024
alone, a total of 312 tech-
nical certifications were
obtained.

.....
S

Pas

-
.

SAP
SAS
ORACLE

312

Total Certifications
Issued in 2024

SAP ITILPRINCE 2
SAS DEVOPS AGILE
ORACLE
HP LENOVO
APPLE DELL
LOGITECH

IBM
AWS
CISCO
VMWARE
VEEAM
NETAPP
CHECKPOINT
MICROSOFT
HPE
SOPHOS
KUBERNETES
ANSIBLE

’
Authorised Point
Enterprise Reseller ﬁ Check Poir
ssass N 7 O
MNetApp
—
Hewlett Packard COMMVAULT @ O purestorace
Enterprise

Lenovo @LG B2 Microsoft

: - 1T .
logitech CISCO Phusenig
Veeﬂm Jobrs o FIIATINET
NUTANI 2 aruba / Microsoft

Azure
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At Elmec, diversity mana-
gement meansrecognizing
and respecting individual
differences within a shared
corporate culture. We are
committed to eliminating
allforms of discrimination—
particularly those based on
gender, age, nationality,
ethnic origin, ideology, and
religious beliefs—by ope-
rating in compliance with
laws, contractual obliga-
tions, customs, and cultural
practices associated with
the diverse backgrounds
that define us.

We view diversity as a key
value to be preserved and
promotedin orderto foster
the growth of ourcompany.
In 2024, EImec Informatica
adopted its Diversity and
Equal Opportunities Policy,
with the goal of promoting
and enhancing diversity
and of creating a work en-
vironment where everyone
feels respected and va-
lued, while enjoying equal
opportunities for growth
and development.
Specifically, the Policy sets
outguidelinesfordirectors,
managers, employees,

agents, consultants, interme-
diaries, and other third-party
representatives of EImec, ensu-
ring that the company operates
in compliance with applicable
laws, regulations, and principles
on diversity and equal opportu-
nities.

As of the end of 2024, Elmec
Informatica’s workforce consi-
sted of 73% men (unchanged
from 2023) and 26% women
(alsounchanged from 2023).
94% of employees had full-ti-
me contracts (93% in 2023),
while part-time employees re-
presented 6% of the workfor-
ce (/% in 2023), 66% of whom
were women.

Elmec Informatica comple-
ments its Diversity and Equal
Opportunities Policy with trai-
ning and awareness programs
aimed at employees, to ensure
aworkplace free from discrimi-
nation and to promote a corpo-
rate culture based on equality
and mutual respect.

The tables below provide a de-
tailed breakdown of the wor-
kforce by contract type (full-ti-
me vs. part-time, permanentvs.
fixed-term), disaggregated by
gender.

2022 2023 2024
u D TOTAL U D TOTAL U D  TOTAL
FulFtimeem= 451 136 587 496 160 656 528 165 693
ployees
Part-time em-  , 33 55 18 28 46 15 29 a4
ployees
Totalem-
eloyees 473 169 642 514 188 702 543 194 737
2022 2023 2024
u D TOTAL U D TOTAL U D  TOTAL
Permanent 451 136 568 412 149 561 457 167 624
employees
Fixed-term 22 33 74 102 49 151 86 27 n3
employees
Totalem-
{»onees 473 169 642 514 188 702 543 194 737
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Development of New Tools to Facilitate the Work
Life of Employees with Disabilities

ElmecInformaticarecogni-
zes the value of including
people with disabilities and
their contribution to the
workforce. We are com-
mitted to removing barriers
that prevent people with
disabilities from reaching
their full work potential by
providing the necessary
tools and resources to en-
sure full and equitable ac-
cess and participation.

To this end, we have deve-
loped new tools to faci-
litate the work life of em-
ployees with disabilities,
including the creation of
Braille signage fortheiden-
tification of workspaces
and equipment.
Additionally, we work daily
to make our offices phy-
sically and mobility bar-
rier-free to guarantee ac-
cess forall ouremployees.
We believe these efforts
are essential to ensure the
full and equitable inclusion
and participation of people

with disabilities in working
life. We are determined to
continue investing in these
initiatives and to collabo-
rate with relevant organi-
zations and communities
to create an increasingly
inclusive and sustainable
work environment forall our
employees.
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Free Sanitary Products

“Periods are not aluxury.” We strongly believe in
this slogan: free sanitary products are available in
allrestrooms.

Intercultural Exchange Q
We organize internal discussion sessions to raise m

awareness oninclusivity-related topics.

Cultural Insights

We organized a Passion Time session with Carlotta
Vagnolito discuss stereotypes, toxic language,
and gender-based violence.

DIVERSITY AND EQUAL
OPPORTUNITIES

Maternity Bonus

We protect the maternity of all our female collea-

gues.
A€2 500bonusisgranteduponmaternityleave to
help with expenses during thisimportant time.

_ﬂo Barrier-Free Offices

Accessible workplaces to promote socialization,
work, and movement without physical, sensory, or
cognitive barriers.

International Aperitif
We organized an event where we tasted traditio-

nal dishes from the various cultures represented
among Elmec’s staff.
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GENDER GAP IN AVERAGE ANNUAL SALARY WOMEN VS. MEN 2022

Employees Middle Management Executives
3,47% 10,6% 22,9%

Salaries for each contract
category are defined in
compliance with appli-
cable laws and national
collective agreements.

The compensation policy
aims to fairly and concre-
tely recognize the com-
mitment and contribution
of our people to the Com-
pany’s success. Salary le-
vels depend on the roles
and responsibilities held,
reflecting the required
experience and skills, de-
monstrated  excellence,
and overall contribution to
the business, without any
discrimination.

For employees in mana-
gerial roles, ad personam
bonuses (variable pay ele-
ments) are awarded ba-
sed on the achievement of
quantitative and qualitative
objectives.

Elmec Informatica is com-
mitted to ensuring equal
treatment between men
and women, both in terms
of pay and career opportu-
nities. Our goal is to elimi-
nate any gender disparities
within the organization.

To achieve this, we have
implemented measures to
identify any pay differen-
ces between men and wo-
men, with the aim to cor-
rect them and ensure pay
equity.

To date, we have identified
some salary differences
between male and fema-
le employees, and we are
committed to addressing
these gapsin the future.
Our performance evalua-
tion system uses objective
and transparent criteria to
guarantee equal treatment
for all employees, regar-
dless of gender or ethni-
city. Additionally, we have
adopted policies to ensu-
re pay equity among em-
ployees with similar roles
andresponsibilities.

Employees
3,30%

GENDER GAP IN AVERAGE ANNUAL SALARY WOMEN VS. MEN 2023
Middle Management
9,95%

Executives
16,86%

Employees
4,40%

GENDER GAP IN AVERAGE ANNUAL SALARY WOMEN VS. MEN 2024
Middle Management
8,18%

Executives
13,18%

The table above shows the
average gross annual in-
come difference between
women and men by job le-
vel. It should be noted that
the figures for 2022 and
2023 differ partially from
those reported in the pre-
vious report due to impro-
vements made to the cal-
culation system, making it
more accurate and consi-
stent.

The data on the gender pay
gaprevealvaryingtrendsby
job category. Among em-
ployees, thereis a slightin-
crease in the pay gap, from
3.30% in 202310 4.40% in
2024. Conversely, for the
middle management ca-
tegory, the gap decrea-
sed from 9.95% to 8.18%,

confirming a positive trend
ongoing since 2022. The
most significant improve-
ment concerns senior ma-
nagement, where the gap
dropped substantially from
16.86% 1013.18%.

These results have been
made possible by the
adoption of the Diversity
and Equal Opportunities
Policy and the Company’s
concrete commitment
to promoting a fairer and
more inclusive work envi-
ronment, contributing to
the gradual reduction of
the genderpay gap.
Overall, the gender wage
gap in 2024 stands at
7.48%, continuing to de-
crease since 2022.
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ElImec Informatica promo-
tes an inclusive and diverse
culture that values diffe-
rences among people and
sees them as a source of
enrichment. We are com-
mitted to ensuring that all
our employees feel welco-
med and respected within
the organization. To achieve
this goal, we have imple-
mented policies and initia-
tives that promote diversity,
inclusion, and non-discrimi-
nation, for example through

We believe that the health
and safety of workers are
fundamental for the well-
being and productivity of
our employees. At Elmec,
we commit to adopting
preventive measures and
reducing workplace acci-
dents. We have implemen-
ted adequate precautions
to manage risks, develo-
ped training projects, and
ensured compliance with
new regulations. Our acti-
vities focus on providing
training courses on wor-

staff training and the orga-
nization of events celebra-
ting cultural differences.
During the year, there were
no reported cases of discri-
mination within the com-
pany (O cases also in 2022,
2023,and 2024).

On November 25, 2024,
on the International Day for
the Elimination of Violence
against Women, we orga-
nized a sensitization event
on Diversity and Inclusion.
During the event, Carlotta

kplace hazards. We have an
internal Health and Safety
Manager who supports
activities through constant
analysis of incidents and
near misses, with the sup-
port of periodic external
consultants. We promote
awareness and training of
personnel, also consulting
the Workers’ Safety Repre-
sentatives (RLS) and ap-
pointed supervisors.

We regularly offer workpla-
ce safety training courses
and encourage our em-

Vagnoli, a writer and activist
known for her commitment
against stereotypes and
gender violence, explai-
ned the dynamics that lead
to discriminatory behavior
through the presentation of
her book “Maledetta sfor-
tuna”. Quick interventions
were also made by repre-
sentatives of local organi-
zations such as the Felicita
Morandi Foundation and
the Cooperative for the Fi-
ght Against Marginalization,

ployees to follow balan-
cedwork programs and ef-
fectively manage stress. In
2024, a total of 1,013 hours
of healthandsafetytraining
were delivered, correspon-
ding to 5% of total training
hours. During the same pe-
riod, no accidents involving
our employees or external
personnel occurred. EImec
Informatica actively invol-
ves its employeesin mana-
ging workplace health and
safety by organizing infor-
mative and training meetin-

who provided further insi-
ghtsonthetopic. The event,
open to a mixed audience
of adolescents and adul-
ts, highlighted the impor-
tance of adopting inclusive
practices and language as
essential tools to combat
genderviolence.

gs in which employee fee-
dbackonaddressedissues
is encouraged.



ElImecInformaticaadoptsa
proactive approach to sa-
feguarding the health and
safety of its employees,
participating in the Wor-
kplace Health Promotion
(WHP) program promoted
by the Lombardy Region.
Through regular workplace
inspections and risk asses-
sments, weidentify hazards
related to employees’ acti-
vities and promote healthy
lifestyles through dedi-
cated initiatives. We also
provide ergonomic equi-
pment, including for those
working remotely.

We offer occupational he-
alth  services, including
periodic medical examina-
tions, health evaluations,
and management of wor-
k-relatedilinesses andinju-
ries, ensuring the utmost
confidentiality of personal
data in compliance with
currentregulations.

The Health and Safety Pre-
vention Officer (RSPP) co-
ordinates these activities
alongside a dedicated
emergency management
team that continuously
monitors workplaces to mi-

nimize risks and hazards.
We foster transparent and
ongoing communication
about health and safety
initiatives, encouraging
collaboration between
employees and manage-
ment. Training on health
and safety is regularly as-
sessed and updated, with
free courses offered during
working hours.

2024 WORKPLACE INJURIES

Type of workplace Number of injuries
injuries by: (permanent em-
ployees)

Fatal accidents U D TOTAL
Accidents with
serious conse-
guences (pro-
gnosis > 120 days)

Accidents with
prognosis betwe-
en 40 and 120
days

Accidents with
prognosis less
than 40 days

Total occupatio-
nal injuries recor-
ded during the
\period

Number of injuries
(fixed-term em-
ployees)

u D TOTAL

Number of injuries
(non-employees)

u D TOTAL

Total number of
workplace injuries

U D TOTAL

There were no recorded workplace injuriesin 2024.
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2023 WORKPLACE INJURIES

Type of workplace injuries  Number of injuries (permanent em- Number of injuries (fixed-term em-

Number of injuries (non-employe-

Total number of workplace injuries

by: ployees) ployees) es)

Fatal accidents u D TOTALE u D TOTALE D TOTALE u D TOTALE
Accidents with serious

consequences 0 0 o 0 0 o 0 0 0 0 0
(prognosis > 120 days)

Accidents with prognosis

between 40 and 120 days 1 0 1 0 0 Y 0 Y 1 0 1
Accidents with prognosis

less than 40 days 0 0 Y 0 0 Y 0 Y 0 0 Y
Total occupational injuries

\recorded during the period 1 0 1 0 0 0 0 Y 1 0 1 )

The workplace injury that occurred during the yearresultedin 87 days of absence
andinvolved the fall of an employee who was wearing safety and anti-slip shoes.
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2022 WORKPLACE INJURIES

Type of workplace injuries  Number of injuries (permanent em- Number of injuries (fixed-term em-  Number of injuries (non-employe-  Total number of workplace injuries
by: ployees) ployees) es)

Fatal accidents u D TOTALE u D TOTALE u D TOTALE u D TOTALE
Accidents with serious

consequences 0 0 0 0 0 0 0 0 0 0 0 0
(prognosis > 120 days)

Accidents with prognosis

between 40 and 120 days 0 0 0 0 0 0 0 0 0 0 0 0
Accidents with prognosis

less than 40 days 0 0 o 0 0 Y 0 0 o 0 0 0
Total occupational injuries

recorded during the period 0 0 0 0 0 0 0 0 0 0 0 0 )

There were no workplace injuries in 2022.
Please note that the number of injuries was adjusted (from 3 to O) following a data review,
which revealed that the reported cases were commuting accidents that occurred on the

way to the workplace.
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No cases of occupational diseases were recordedin2022,2023,and 2024.

Number of Occupational Disea- |Number of Occupational Disea-

ses ses Total Number of Occupational
(Permanent Employees) (Temporary Employees) Diseases
Type of occupational diseases by: U D TOT U D TOT U D TOT
Cases of occupational diseases recorded 0 0 0 0 0 0
Fatal cases of occupational diseases 0 0 0 0 0 0
\Totcnl cases of occupational diseases 0 0 0 0 0 0 0 0 0 )

Number of Occupational Disea- | Number of Occupational Disea- Total Number of Occupational

ses (Permanent Employees) ses(Temporary Employees) Diseases
Type of occupational diseases by: U D TOT U D TOT U D TOT
Cases of occupational diseases recorded 0 0 0 0 0 0 0
Fatal cases of occupational diseases 0 0 0 0 0 0 0
\Totql cases of occupational diseases 0 0 0 0 (0] 0 0 )

Number of Occupational Disea- | Number of Occupational Disea-

Total Number of Occupational

ses (Permanent Employees) ses(Temporary Employees) Diseases
Type of occupational diseases by: U D TOT U D TOT U D TOT
Cases of occupational diseases recorded 0 0 0 0 0 0 0
Fatal cases of occupational diseases 0 0 0 0 (o] 0 0
\Total cases of occupational diseases 0 0 0 0 (o] 0 0 )
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Days of absence recorded:

2024* PERMANENT EMPLOYEES FIXED-TERM EMPLOYEES ZCB);IE\:.‘::IEJMBER LA
Days of absence U D TOTALE U D TOTALE U D TOTALE
Days of absence due to occupational injuries 21 0 21 0 0 0 21 0 21
Days of absence due to occupational diseases 0 0 0 0 0 0 0 0 0
\Total days of absence 21 0 21 0 0 0 21 0 21 )
*The 21days of absence due to occupational injuries in 2024 refer to an individual who sustained the injury prior to becoming a direct employee, during their time as a temporary
agency worker.
2023 PERMANENT EMPLOYEES FIXED-TERM EMPLOYEES ;(;;;\hgé]MBER S
Days of absence U D TOTALE U D TOTALE U D TOTALE
Days of absence due to occupational injuries 87 0 87 0 0 0 87 0 87
Days of absence due to occupational diseases 0 0 0 0 0 0 0 0 0
\Total days of absence 87 0 87 0 0 0 87 0 87

2022* PERSONE CON CONTRATTOA |PERSONE CON CONTRATTOA |(NUMERO TOTALE GIORNIDI

TEMPO INDETERMINATO TEMPO DETERMINATO ASSENZA
Days of absence u D TOTALE u D TOTALE u D TOTALE
Days of absence due to occupational injuries 0 0 0 0 0 0 0 0 0
Days of absence due to occupational diseases 0 0 0 0 0 0 0 0 0
\Total days of absence 0 0 0 0 0 0 0 0 0o

*There were zero days of absence in 2022. It should also be noted that the number was revised (from 120 to O) following a data review, which revealed that the absences were re-
lated to three commuting accidents.
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All employees of Elmec In-
formatica are covered by
national collective labour
agreements applicable ac-
cording to current legisla-
tion. 99% of employees are
subject to the Metalwor-
kers’ National Collective
Labour Agreement (CCNL
Metalmeccanici).

EImec Informatica respects
employees’righttounionize
and to collectively negotia-
te their working conditions.
The company is committed
to maintaining an open and
constructive dialogue with
trade union representatives
and fully respects workers’
rights.

It also guarantees stable
and secure employment for
its workforce, with attention
towork-life balance needs.
In conclusion, Elmec In-
formatica is committed to
promoting diversity, inclu-
sion, and non-discrimina-
tion within the organisation,
ensuring equal opportuni-
ties and a safe, healthy wor-

king environment for all
employees. The company
will continue to work on im-
proving its policies and ini-
tiatives to create an incre-
asingly fair and sustainable
workplace.

TRADE UNION RELATIONS 2024

u D TOTALE
Metalworking Industry National Collective Labour Agreement 532 192 724
Managers’ National Collective Labour Agreement — Industry 10 1 n
Managers’ National Collective Labour Agreement — Commerce 1 1 2
Total employees covered by national collective labour agreements 543 194 737
Total employees 543 194 737
\% of employees covered by national collective labour agreements 100% 100% 100% )
U D TOTALE
Metalworking Industry National Collective Labour Agreement 504 187 691
Managers’ National Collective Labour Agreement — Industry S 0 9
Managers’ National Collective Labour Agreement — Commerce 1 1 2
Total employees covered by national collective labour agreements 514 188 702
Total employees 514 188 702
\% of employees covered by national collective labour agreements 100% 100% 100% )
u D TOTALE
Metalworking Industry National Collective Labour Agreement 466 168 634
Managers’ National Collective Labour Agreement — Industry 6 0 6
Managers’ National Collective Labour Agreement — Commerce 1 1 2
Total employees covered by national collective labour agreements 473 169 642
Total employees 473 169 642
\% of employees covered by national collective labour agreements 100% 100% 100% /
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ElImec Informatica has im-
plemented numerous ini-
tiatives aimed at creating
a positive and enjoyable
work environment for its
employees. This inclu-
des promoting team-bu-
ilding activities, creating
comfortable workspaces,
encouraging a healthy wor-
k-life balance, and organi-
zing social and well-being
events foremployees.

The company believes
that a positive work en-
vironment can enhance
employee motivation and
confidence, improve their
ability to face daily chal-
lenges, and foster greater
collaboration,  creativity,
and innovation. Elmec is
committed to providing a
workplace that supports
employee development,
happiness, and the overall
success of the company.

Team building

At Elmec Informatica, lea-
dership strongly believes
that team cohesion is es-
sential to the company’s
success. Forthisreason, the
company regularly organi-
zes various team-building
activities for its employees.
These activities can take
many forms, such as sports
events, team games, brain-
storming sessions, internal
hackathons, and more. The
primary goal of these initia-
tives is to encourage colla-
boration among colleagues
by promoting idea sharing,
effective communication,
and problem-solving.

Team-building activities not
only strengthen relation-
ships among coworkers but
also boost motivation, pro-

ductivity, and creativity wi-
thin the company. Moreo-
ver, they offer employees a
chance to connect outside
the work environment, hel-
ping to create a more ple-
asant and engaging wor-
kplace.

Company Library

Elmec also offers a com-
pany library where em-
ployees can borrow books
or bring in their own pre-
viously read books to sha-
re with colleagues.

Company Clubs

Several company clubs
have been established at
Elmec Informatica to pro-
mote social interaction, in-
clusion, and the apprecia-
tion of individual passions.
The active clubs include:

e ETLab-TheaterClub

e CrochetClub

e BookClub

e ChessClub

e GardenClub

e Creative Club

e Secret Level - Game
Room Club

In2024, EImec restartedits
volunteering initiative cal-
led the “50X50 Challenge,”
an ambitious and meanin-
gful project for the local
ecosystem.

The challenge was simple
yet demanding: Elmec’s
staff were invited to run,
walk, orcycle 50 kilometers
within 50 days. Once the
goal was reached, Elmec
pledged to donate €50
to the Italian Union of the
Blind and Visually Impaired
(UICI), an organization that
has been supporting blind,
visually impaired, and addi-
tionally disabled people for
over 100 years, promoting
equality of rights, accessi-
bility and social inclusion,
autonomy, and mobility.

In total, 24,133 kilome-
ters were covered, and
€15,000 were donated to
the association.

This initiative adds to the
many monetary donations
that Elmec Informatica
provides to various organi-
zations within the Province

of Varese and beyond.
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ElImec aims to adopt a ho-
listic and proactive ap-
proach to safeguard the
fundamental rights of all in-
dividuals.

In particular, our policy
establishes respect for
human rights as a primary
principle, ensuring that
everyone involved in our
activities, from employees
to suppliers, is treated fair-
ly and with respect. Addi-
tionally, we value diversity
and uphold the principle of
non-discrimination to cre-
ate an inclusive and welco-
ming work environment for
all.

Regarding working condi-
tions, we commit to pro-
viding a healthy and safe
workplace for all our em-
ployees, opposing forced
laborand human trafficking.
We respect working hours
and offer fair compensa-
tion and benefits to our
employees. Moreover, we
ensure that childlaboris ne-
ver used at any stage of our
activities, always guaran-
teeing safety and health at

work for allemployees.

We also take the workplace
environment very seriou-
sly by adopting measures
aimed at ensuring a sustai-
nable and environmentally
conscious workplace.

Our policy further includes
freedom of association and
collective bargaining, reco-
gnizing employees’ rights
to organize and negotiate
their working conditions.
We also respect the privacy
of our employees and are
committed to engaging lo-
cal communities and sta-
keholdersinouractivities.
Ultimately, ElImec Informa-
tica’s human rights poli-
cy represents a significant
step forward in protecting
the fundamental rights of
allindividuals involved in our
activities. We are proud to
have adopted these princi-
ples and to actively work to
ensure their effective im-
plementation.




4. ENVIRONMENTAL
ASPECTS



The first ElImec company
was founded back in 1971
— a very different organi-
zation from what it is today,
but already committed to
envisioning sustainable
development beyond
mere economic growth.
We strive to engage peo-
ple ininitiatives aimed both
at mitigating the effects of
climate change, reducing
waste, and also adapting to
and compensating for en-
vironmentalimpacts.

As a company operating in
the technology sector, El-
mec Informatica faces se-
veral challenges and risks
related to environmental
issues. In particular, the key
topics to consider are:

Energy Consumption and
Green Services:

It is important for Elmec
Informatica to invest in
sustainable technolo-
gies, such as the use of
recyclable materials, im-
proving the energy effi-
ciency of products, and
utilizing renewable energy
sources. This can increase
demand from customers
who are increasingly at-
tentive to environmental
sustainability. Additionally,
Elmec Informatica reduces
its own energy consump-
tion, for example through
the use of low-consump-
tion technologies or the
adoption of systems to
monitor and control energy
usage.

Circular Economy:

Elmec Informatica imple-
ments circular economy
models based on rethin-
king the product life cycle
and their refurbishment
and reintegration into the
market. The circular eco-
nomy also includes waste
management. The com-
pany properly manages its
waste, for example through
separate waste collection
and recycling. Special at-
tention is given to the ma-
nagement of waste coming
from decommissioned te-
chnological equipment.

Emissions and Climate
Change:

The company monitors
its greenhouse gas emis-
sions and works to reduce
them. Additionally, it con-
siders the effects of clima-
te change on its activities,
for example by reducing
the use of plastics and
supporting initiatives that
promote  environmental
sustainability.
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In addition to these three topics, the ESG Risk Assessment analysis identified 23 risks related to environmental
aspects. The following table lists these risks by category and classifies them according to their netrisk, that is, the resi-
dualrisk level after the implementation of mitigation measures carried out by EImec.

Number of risks identified by Net Risk

Tematica High Medium High Medium Medium Low Remote Total Risks
Biodiversity and land use 0 0 1 0 0 1
Climate change adaptation and mitigation 0 4 1 0 0 5
Deforestation 0 0 1 0 0 1
Green Building 0 1 0 0 0 1
Renewable Energy 0 1 0 0 0 1
Waste 0 3 1 0 0 4
Pollution 0 1 1 0 0 2
Service Carbon Footprint 0 2 0 1 0 3
Circular Economy 0 2 1 0 0 3
Water Resources 1 0 0 0 1 2
\Jotal Risks 1 14 6 ] 1 23 )




Elmec is committed to su-
stainability by striving to
best interpret essential
values such as Reduction,
Recycling, and Reuse.
Thanks to this spirit, ElImec
not only aims toraise public
awareness on sustainability
issues but also to promote
a long-term cultural chan-
ge, with the goal of making
sustainability a value sha-
red by the community as a
whole.

In this way, the company
becomes a spokesperson
for a vision of sustainabili-
ty that goes beyond mere
technical and engineering
aspects to embrace a bro-
ader and more complex
concept that takesinto ac-
count the social and cultu-
ral dimensions related to
sustainability itself.

In other words, EImec wan-
ts to demonstrate that
sustainability is not just a
matter of technology and
infrastructure, but above
all a matter of culture and
shared values, which are
essential to guarantee a
sustainable future for ge-
nerations to come.

Elmec’s initiatives to pro-
mote a culture of sustaina-
bility include:

Eco
box

Sustainability
Week

Buytec

emission calculation
and offsetting

Green data
center

Recharging
stations

Waste
Management

Plastic
aware project

beekeeping
hives

Home automation

Photovoltaic
systems

Bike Carpooling

work

Also in 2024, for the four-
th consecutive year, EImec
obtained the ISO 14001
certification, an internatio-
nally recognized standard
for environmental manage-
ment systems. This certi-
fication attests to Elmec’s
adoption of a structured
and systematic approachto
monitoring, managing, and
improving the company’s
environmental performan-
ce.
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Elmec Informatica, like
many othercompanies, has
recognized the importan-
ce of adopting sustainable
environmental policies to
reduce the environmental
impact of its activities. To
achieve this goal, the com-
pany has implemented se-
veral measures, including
reducing energy consu-
mption through the use of
low-consumption techno-
logies and the implemen-
tation of monitoring and
control systems.
Additionally, Elmec Infor-
matica has launched a wa-
ste management program
that includes recycling and
the proper disposal of ma-
terials used in its opera-
tions, as well as promoting
practices to reduce waste
and packaging.

The company has also in-
troduced sustainable mo-
bility policies for its em-
ployees, encouraging the
use of eco-friendly tran-
sportation means, such as
bicycles and electric vehi-
cles.

In this regard, Elmec has
established a sustainabili-

ty policy, which can be ac-
cessed at the followinglink:

https://hub.elmec.com/
hubfs/Elmec_Informati-
ca_Policy_Sostenibilita.

pdf

Lo .
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https://hub.elmec.com/hubfs/Elmec_Informatica_Policy_Sostenibilita.pdf
https://hub.elmec.com/hubfs/Elmec_Informatica_Policy_Sostenibilita.pdf
https://hub.elmec.com/hubfs/Elmec_Informatica_Policy_Sostenibilita.pdf
https://hub.elmec.com/hubfs/Elmec_Informatica_Policy_Sostenibilita.pdf

Green data center powered by
100% renewable energy

In 2024, we made a signifi-
cant step towards a sustai-
nable future: we purchased
enough renewable energy
tocover100% of the annual
electricity consumption of
our Green Data Center.
This milestone represents a
major advance in our jour-
ney to reduce CO2 emis-
sions at the corporate level
and to minimize our nega-
tive impact on the environ-
ment.

Why it is a Green Data Center

Here are the features that distinguish our TIER IV certified facility:

Industrial area remedia-
tion

Remediation of an indu-
strialarea (13,000 sgm)

O

Cooling system

Smart cooling system

N
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Photovoltaic panels Energy efficiency index

Pannelli fotovoltaici forniti
da Elmec Solar

Design PUE of 1.18 (evalua-
ted at 50% of total load).
Global average 1.56

N 7
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Unita di misura

Energy Consumption

Energy consumed from fossil sources
Electric energy

Natural gas

Diesel

Gasoline

Methane

Total energy from fossil sources
Renewable energy

Photovoltaic

Data Center (renewable energy purchased
with certificate of origin)

Total renewable energy

Total energy consumed

N\

MWh
MWh
MWh
MWh
MWh
MWh

MWh

MWh

MWh

MWh

1.884
374
1.402
710
0,67
4.371

541

3.572

413

8.484

2105
231
1.596
547
0,25
4.479

297
3.862

4159

8.638

1.857

182

3.699

3.881

5.738

J

In 2024, the total energy
consumption of Elmec In-
formatica amounted to
8,484 MWh, showing a
slight decrease of -1.8%
compared to 8,638 MWh
in 2023. Breaking it down,
consumption from fossil
fuel sources dropped from
4,479 MWhin 2023 to 4,371
MWh in 2024, marking a
-2.4% reduction. Regar-
ding renewable energy, to-
tal consumption remained

*Liquid fuels have been converted andreportedin MWh as requi-

essentially stable, moving
from 4,159 MWh in 2023 to
4,113 MWh in 2024 (-1.1%).
Notably, there was a signifi-
cantincreasein production
from internal photovoltaic
systems (+82.1%), reaching
541 MWh, confirming the
progressive strengthening
of our self-production ca-
pacity.

red by the ESRS. Data forthe year 2022 is not available.

By “Green Certified devices” we mean technological devices that have obtained Energy Star or EPEAT certification. These certifications confirm that the
devices meet strict environmental and energy efficiency standards, thus helping reduce environmentalimpact and promoting sustainable practicesin the
technology industry. The increase in green devices managed by the company, bothin 2024 and 2023 compared to 2022, was driven by a more conscious
choice of ourtechnology partners. We prioritized devices certified by Energy Star or EPEAT, ensuring excellent energy performance and reduced environ-

mentalimpact.

GREEN PRODUCTS AND SERVICES

Number of "Green Certified" hardware units sold/rented to customers 48.536 51.173 66.012
Total hardware units sold/rented to customers 48.536 51.173 81.179
Percentage of "Green Certified" hardware over total hardware sold/rented to customers  100% 100% 81%
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Charging Stations for
Electric Vehicles

Through the installation
of charging stations for
electric vehicles, ElImec has
made a concrete commit-
ment to combating climate
change.

The use of renewable ener-
gy sources is, for us, an ef-
fective means to support
this goal, complementing
the many other internal ini-
tiatives already in place
to reduce the company’s
energy consumption and
carbonfootprint.

There are currently 3 char-
ging stations available on
our premises, and they are
offered free of charge to
our visitors.

ElImec Informatica’s circu-
lar economy strategy fo-
cuses on waste reduction
through the responsible di-
sposal of IT and electronic
devices, the selection of
low-energy consumption
products and services, and
the optimized manage-
ment of devices via MyEI-
mec.

We also collaborate with
partners who share our su-
stainable approach.

We have implemented se-
veral measures for the di-
sposal of non-functional
devices through certified
partners, use packaging
made from recyclable ma-
terials compliant with cur-

rent regulations, and pro-
mote the reuse of devices
at the end of their opera-
tionalleasein collaboration
with Buytec.

Additionally, up to 10%
of devices at the end of
the Device-as-a-Service
(DaaS) contract are dona-
ted to a charitable orga-
nization that repurposes
them for new users, ali-
gning with the principles of
acirculareconomy.

Waste management s
also an integral part of this
process: each site, within
the framework of the En-
vironmental Management
System based on the ISO
14001 standard, has adop-
ted specific procedures to
regulate this activity, en-
suring not only complian-
ce with relevant legislation
but also the continuous
improvement of perfor-
mance aimed at reducing
the amount of waste ge-
nerated and maximizing
recycling.
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ElImec’s water resources
come primarily from the
municipal water supply and
areusedforsanitary purpo-
sesin the office facilities. In
addition, Elmec draws wa-
ter from an artesian well to
coolits Data Center.
Below, we report the fol-
lowing consumption data:
e Sanitary water discharge
for the years 2022, 2023,
and 2024.

o Water withdrawal for the
cooling of the Data Center.
The increasing trend in di-
scharged water is attri-
butable to the ongoing
expansion of the campus
due to the hiring of new
personnel.

-
- o

Water Discharged

Unit of measurement: m?3

8.462

8.000

7.000

Water Usage for Data Center Systems
Municipal water withdrawal [m?]

Well water withdrawal [m?]

Total water withdrawal [m?]
\Total IEC* usage [m?]

2024
286
3.601
3.887
1.734

2023
971
3.204
4.175
2.022

2022
1.970
1.989
3.959
2030

*|EC refers to Indirect Evaporative Cooling, meaning the cooling system used for the Data Centerrooms.




Circular Economy

Through Buytec, we give a
secondlifetothe deviceswe
supply to companies during
the operational leasing of
workstations. This choice, in
acomplex historical and ma-
croeconomic context mar-
ked by ashortage of raw ma-
terials, extends the lifespan
of products, allowing them
to be used well beyond a
single cycle. Additionally, we
properly manage waste ge-
nerated at our sites, raising
employee awareness about
correct waste sorting and
the principle of reduction.

Emissions and Climate
Change

Elmec monitors its gre-
enhouse gas emissions
both at the corporate level
and regarding its commer-
cial offerings. Moreover,
we work to reduce and po-
tentially offset these emis-
sions. We take seriously the
impacts of climate change
on our business, for exam-
ple, by reducing plastic
usage and supporting ini-
tiatives that promote envi-
ronmental sustainability and
the recycling of items and
waste.

Energy Consumption, Gre-
en Products and Services

Within Elmec’s facilities, we
strive to reduce energy con-
sumption by using home au-
tomation, renewable energy
sources, and small but impor-
tant measures to lessen the
environmental impact of our
sites. Regarding service de-
livery, EImec is committed to
researching the best solu-
tions from both a quality and
environmental standpoint.
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Although the building in-
frastructure was designed
based on energy supply
from fossil fuel sources,
the company’s direction
is to optimize plant mana-
gement, minimize energy
waste, and, where possi-
ble, shift the energy sup-
ply toward renewable
sources.

The Data Center is a clear
example of this commit-
ment: since 2021, Elmec
has chosen to power this
facility 100% with energy
fromrenewable sources.
Additionally, Elmec’s si-
tes are equipped with
photovoltaic and ge-
othermal systems as well
as next-generation LED
lighting, which enables
energy savings of 50%
compared to traditional
lamps.
In2024,thecompany-ow-
ned photovoltaic systems

produced 541 MWh, con-
tributing to a reduction of
139,000 kg of CO2 emis-
sions.

A fundamental role in re-
ducing energy consump-
tion is also played by the
use of home automation:
numerous sSensors are in-
stalled in the buildings to
optimize energy use ac-
cording to external clima-
tic conditions. Lighting
and heating automatically
adjustto actual needs.

‘
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ElImec Informatica is awa-
re of the fundamental
role that companies can
and must play in the fight
against climate change.
Reducing greenhouse gas
(GHG) emissions is now
a global priority, and the
contribution of businesses
is essential to achieve the
goals set by international
institutions.

For this reason, Elmec is
committed annually to me-
asuring, reporting, and re-
ducingits carbon footprint.
To effectively understand
and manage its environ-
mental impact, Elmec has
established a structured
process for measuring and
reporting its greenhouse
gas emissions. This pro-
cessisbasedoninternatio-
nally recognized principles
and involves several steps,
starting from defining the
reporting boundaries to
selecting the most appro-
priate calculation metho-
dologies for each emission
source.

As provided by the GHG
Protocol, Elmec has divi-

dedits emissionsinto three
categories to precisely
identify the origin of emis-
sions and organize the re-
porting work:

- Scope 1 includes all
direct emissions genera-
ted from sources owned or
directly controlled by the
company, such asfuelused
for the company fleet or
gas forheating buildings.

- Scope 2 refers to
indirect emissions resul-
ting from the production of
electricity purchased and
consumed by the com-
pany.

- Scope 3 includes all
other indirect emissions
related to business activi-
ties along the entire value
chain, both upstream (such
as production and tran-
sportation of purchased
goods) and downstream
(such as use and disposal
of sold products).

To determine which cate-
gories to analyze in greater
depth, ElImec conducted
a materiality assessment.
This step helped identify

the most significant emis-
sion sources and exclude
marginal ones, thus en-
suring effective reporting
focused on areas with the
greatest environmental im-
pact.

To quantify emissions pro-
duced by its activities, El-
mec has adopted a variety
of calculation methods,
selected according to the
type of activity and avai-
lable data. For Scope 1 and
2 emissions, calculations
are based on energy con-
sumption data recorded
by the company, to which
specific emission factors
from the GHG Protocoland
IPCC guidelines—two of
the main international refe-
rences in the field—are ap-
plied.

For Scope 2 emissions, two different approaches have been used,

bothrecognized by international standards:

Scope 2 emissions
location-based

Calculates emissions based
onthe average energy mix of
the country where the ener-
gy is consumed. In practice,
it considers how much COz2
is typically produced in Italy
for each kWh of electricity
fedinto the grid.

Scope 2 emissions
Market-based

Takes into account the spe-
cific characteristics of the
energy purchased by the
company, considering for
example Guarantees of
Origin that certify the use
of energy from renewable
sources. This approach al-
lows for a more accurate
measurement of the envi-
ronmental impact related to
energy supply choices.
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For Scope 3 emissions, the
calculationrequires more
complexmethods due to
the variety and complexity
of the emission sources
involved. For this purpose,
ElImec has adopted the
following methodologies:
- Spend-based
method: used to estimate
emissionsrelated to
purchased goods and
services by calculating
the environmental impact
based onthe amount
spent and the relevant
industry sector.

- Distance-based
method: applied to
emissions generated

by transportation and
employees’ commuting,
considering the distances
traveled and the modes of
transport used.

- Sectoraverage data
method: employed for
activities such as waste
management and fuel
consumptionthat are

not directly measurable,
using average data
available fromliterature or
international databases.

To ensure maximum
accuracy andreliability

in emissions estimation,
Elmec usesinternational
life cycle assessment
(LCA) databases that
provide updated emission
factors formaterials,
production processes, and
activities across various
industrial sectors. These
sources offer a solid and
consistent data foundation
to build accurate and
internationally comparable
reporting.

Category Scope 3

Materiality

Calculation Methodology

Analysis
Purchased goods and services Significant Spend based
Capital goods Significant Average spend based
Fuel- and energy-related activities Significant Average data
Upstream transportation and distribution Significant Distance based
Waste generated in operations Significant Average data
Business travel Significant Distance based
Employee commuting Significant Distance based
Leased assets upstream Not significant -
Downstream transportation and distribution Significant Distance based
Processing of sold products Not significant -
Use of sold products Significant Direct use-phase emission
End-of-life treatment of sold products Significant Waste-type specific
Leased assets downstream Significant Asset specific
Franchises Not significant -
\Investments Not significant -




2024 2023 2022
Emission Factors Emissioni [tCO,] Emissioni[tCO,] Emissioni[tco,]
Scopel 590 604,4 654,7
Scope 2* - Market Based 943 1.010,4 8914
Scope 3 16.494 36.853,8 1.959,1
Purchased goods and services 9.116 4.889,2 223,8
Capital goods 3.814 26.485,4
Fuel- and energy-related activities 250 4575 632,6
ggzgﬁqm transportation and distri- 1215 145
Waste generated in operations 0,4 17,4 2,7
Business travel 89 127,9 m,7
Employee commuting 1.313 1.191,1 9925
Downstream transportation and di-
stribution 22 15
Use of sold products 809 854,1
Zrligsof—life treatment of sold pro- 0,5 0,2
Downstream leased assets 450 2.815,1
\Total 18.623 38.468,6 3.505,1

J

*The Scope 2 emissions calculated with the Location-Based method amount to 1,060 t CO2, while

the total emissions amount to 18,740 t COa2.

It is highlighted that the
Scope 3 emission values
for 2024 are significant-
ly different compared to
those recorded in 2023.
This variance is mainly due
to the fact thatin 2024, the
calculation  methodolo-
gy was greatly refined and
made more detailed, in-
cluding a larger number of
emission categories and
using estimation methods
that are more specific and
consistent with the nature
of each activity. In contrast,
in 2023, the spend-based
method was predominant-
ly applied, which, while
useful in the absence of
precise data, tends to ove-
restimate emissions due to
its approximate nature.

The 2024 methodological
update therefore allowed
for a more accurate and
realistic representation of
emissions along the value
chain.

During 2024, Elmec ge-
nerated a total of 18,027
tons of CO2 (compared
to 38,469 tons in 2023).
In particular, in 2024, 24.5

tons of CO2 were emitted
peremployee and 0.1kg of
COz2permillion euros of re-
venue.

As shown in the summary
table below, Scope T emis-
sions amount to 590 tons
of COz2, slightly reduced
compared to 2023. Sco-
pe 2 emissions amount to
943 tons calculated with
the market-based method
(compared to 1,010.4 in
2023) and 1,060 tons with
the location-based calcu-
lation. The greatest impact
comes from Scope 3 emis-
sions, which total 17,090
tons of CO2 (compared to
36,853.8 tons in 2023), re-
presenting 92% of Elmec’s
total emissions.

The relevant Scope 3 emis-
sion categories were:

- Purchased goods
and services

- Capital goods

- Fuel-andenergy-re-
lated activities

- Upstream transpor-
tation and distribution

- Waste generated in
operations

- Business travel

- Employee commu-
ting

- Downstream  tran-
sportation and distribution
- Use of sold products
- End-of-life  treat-
ment of sold products

- Downstream leased
assets

N 7
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Calculation of emissions for Managed Infrastructure Services and Device

as da Service

In 2024, Elmec Informatica
refined the greenhouse gas
emissions reporting for two
of its main services: Mana-
ged Infrastructure Services
(MIS) and Device as a Ser-
vice (DaaS). These calcu-
lations were carried out in
accordance with the prin-
ciples of the GHG Protocol,
analyzing Scope 1, Scope
2, and Scope 3 emissions.
ElImec’s objective was to
understand the specific
impact generated by its
services and to commu-
nicate the related data to
stakeholders, particularly
to customers who reque-
stedit.

Regarding Managed Infra-
structure Services, data
were accounted for consi-
dering the following pha-
ses:

- Maintenance and
auxiliary services: emis-
sions generated by the
emergency diesel engine,
fire system materials, and

cooling system were inclu-
ded;

- Service delivery: this
includes emissions from
the Data Center’'s energy
consumption,  upstream
emissions related to fuel,
energy, and water, as well
as generic emissions ne-
cessary for operation ba-
sed on the Corporate Car-
bon Footprint.

The calculations were per-
formed following the Gre-
enhouse Gas Protocol gui-
delines and allowed the
derivation of a unit emis-
sion value for the service,
which can be used to pro-
vide individual customers
with information on the
CO2 emissions resulting
from their investment in
the service (spend-based
method).

Regarding the Device as
a Service (DaaS) offering,
data were accounted for
following a Cradle-to-Cu-
stomer approach, inte-

grated with data related to
End-of-Life management.
The following phases were
considered:

- Device procure-
ment: emissions related to
device manufacturing and
inboundlogistics;

- Service delivery:
includes emissions from
electricity used for device
configuration, outbound
and inbound logistics to
and fromthe customer, and
the allocation of the Cor-
porate Carbon Footprint to
the DaaS service;

- End-of-Life: emis-
sions related to the devi-
ce’s end-of-life treatment.
Emissionsrelated to device
manufacturing were cal-
culated based on Product
Carbon Footprints avai-
lable onthe manufacturers’
websites. A total of 809
devices were mapped for
the analysis, broken down
as follows:

- 11T Apple devices;

- 76 DELL devices;

- 302 HP devices;

- 228 Lenovo devices;
- 21LG devices;

- 24 Microsoft devi-

- 41 Samsung devices;
- 6 devices from other
brands.

For devices lacking avai-
lable Product Carbon Fo-
otprints, the emission
values related to their pro-
duction were estimated by
averaging the retrieved va-
lues.

Emissioni Mana
Emission Source

Raw materials

Energy

Heating

General emissions

Total MIS service emissions

\Emission factor per revenue

ed Infrastructure services

The portion of the Corpo-
rate Carbon Footprint al-
located to the service was
calculated based on the
following data:

- Total employees;

- Employees involved
in delivering the DaaS ser-
vice;

- Corporate Carbon
Footprint;

- Devices  provided
through DaaS.

Corporate emissions were
first allocated according
to the number of employe-
es actively engaged in

Emissions [kg COKX]

1.280
74.460
5.430

6.630.625,91
6.711.795,91

the Daa$S service. Subse-
quently, emissions alloca-
ted per single device were
calculated. This resulted in
a value of 155.67 kg CO2e
assignedto each device.

Share %

0,02%
1.1%
0,08%
98,79%
100%
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Calculation of emissions for Managed Infrastructure Services and Device

as da Service

Device as a Service Emissions (e.g., MacBook Pro 14-inch with M4)

Emission Factors Emissions [kg COX] Share %
Device and Preprocessing 146,52 39,11%
Energy 0,80 0,21%
Transportation 71,54 19,10%
End-of-Life Management 0,10 0,03%
Allocated General Emissions 155,67 41,55%
\Total Unit Emissions for Daas Service 374,63 100%

Results related to the individual device with Daas service

Device as a Service Emissions (Es. iPhone 16)

Emission Factors Emissioni [kg COKX] Share %
Device and Preprocessing 44,80 16,42%
Energy 0,80 0,29%
Transportation 71,54 26,21%
End-of-Life Management 0,10 0,04%
Allocated General Emissions 155,67 57,04%
Gotal Unit Emissions for Daas Service 272,91 100%

J

Results related to the individual device with Daas service

Total emissions of Managed Infrastructure services and Device as a Service

Service Emissions [t COKX]
Managed Infrastructure Service 11.099,24
Device as a Service 6.711,80
\Total 17.811,03

J

The total emissions of the Device as a Service (DaaS) were calculated by multiplying the unit totals of each
device by the quantity leased by Elmec Informatica in 2024. This calculation allowed for an accurate estima-

te of the overall emissions of the DaasS provided by the company during the year.

Compensation of emissions for Managed Infra-
structure services and Device as a Service

ElImec has chosen to offset the environmental impact generated by
its Managed Infrastructure services and Device as a Service through
financial support of a climate-friendly project supervised by the Uni-
ted Nations. Specifically, a wind energy project in Jodha, India, was
funded. This project not only compensates for the emissions gene-
rated but also contributes to the sustainable development of the re-
gion by improving its social, economic, environmental, and techno-
logical well-being.

The tracking page for the climate projects that Elmec Informatica
has selected to offset the emissions from its services is available at
this link:
https://offset.climateneutralnow.org/vchistory/details?orde-
rid=35526

m
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Home Automation

Our buildings are equip-
ped with numerous sen-
sors that optimize energy
consumption based on
external climate condi-
tions. Lighting and hea-
ting systems automati-
cally adjust according to
real-time needs. Additio-
nally, we collect rainwater
through specific sensors.

[F@

Bike to work

We have established ade-
dicated Bike to Work area
within the company pre-
mises, providing a secure
place to park and repair
bicycles. As an incentive,
we offer a €500 flexible
benefit bonus to all em-
ployees who commute
to the office by bike at le-
ast 50 times within a year.
In 2024, 6 bonuses were
awarded.

gB

Free Meal Voucher for Su-
stainable Mobility

In 2023, Elmec introdu-
ced a significant incentive
to encourage sustainable
commuting: free meals at
the company cafeteria.
Eligible sustainable means
of transport include car-
pooling, public transport,
electric vehicles, bicycles,
scooters, and walking. In
2024, a total of 5,481 meal
vouchers were distributed.

Greta, I’ecologista com-
pleta

During 2024, we acquired
amachine named Gretato
help properly dispose of
coffee capsules. Thanks
to Greta, we can separate
the rigid part from the or-
ganic part of the capsules:
werecycle the plastic/alu-
minum components and
reuse the coffee grounds
as natural compost in our
company garden.

Carpooling

Our goal is to reduce our
CO2 emissions to nearly
zero. We believe our em-
ployees’ contribution is
crucial in achieving this.
We strongly promote car-
pooling by connecting
colleagues living in nearby
areas and providing them
with reserved parking
spaces at our offices. In
2024, 6,020 carpool trips
wererecorded.

Photovoltaic Systems

Our offices are equipped
with photovoltaic, ge-
othermal systems, and
next-generation LED li-
ghting, enabling us to
save 50% energy compa-
red to traditional lamps.
This year, all photovoltaic
systems across our si-
tes produced 541 MWh
(compared to 297 MWh in
2023). The increase is due
to the installation of a new
400 kWp system at our B6
site, more favorable cli-
matic conditions than the
previous year, and routi-
ne maintenance work that
improved the efficiency
of previously installed pa-
nels.
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For responsible waste
management, Elmec has
implemented several
measures, including the
establishment of dedica-
ted areas for separate wa-
ste collection and the sub-
sequent disposal through
municipal channels or via
authorized transporters
and disposal companies.
These actions involve mul-
tiple stakeholders, such
as employees, clients, and
suppliers. The selection of
commercial partnersis also
influenced by the quality of
packaging used to protect
and contain products.
Proper management of
waste from electrical and
electronic equipment is of
great importance both for
environmental protection
and for the recovery of va-
luable materials. The cor-
rectdisposal of specialwa-
ste, hazardous materials,
and printer toners carries
responsibility towards the
environment and regula-
tory authorities and is en-
trusted to specialized ex-
ternal companies.

For many years, Elmec has
offered its clients a waste
collection and disposal
service, relieving them of
the obligations imposed
by the Environmental Code
regulations. Elmec mana-
ges the waste generated
by its own operations, while
part of the waste is the re-
sponsibility of clients who
purchase or lease techno-
logical devices supplied by
the company.

With the aim of reducing
environmental impact, El-
mec is committed to mi-
nimizing the amount of
packaging waste to the es-
sential minimum, working

Waste by type

packaging waste to the es-
sential minimum, working
to provide solutions with
the least possible amount
of packaging.

The significant increase in
waste recorded in 2024,
amounting to 63,224 kg,
represents a 134% rise
compared to 2023. This
variation is attributable to
an extraordinary interven-
tion involving the dismant-
ling and reconstruction of
a company building, which
generated an exceptional
volume of demolition and
construction waste, sub-
stantially contributing to
the overall increase in wa-

tegor

Hazardous Non-ha- Totalwa- Hazardous Non-ha- Totalwa- Hazardous Non-ha- Total wa-
Unit of measurement: kg waste zardous ste waste zardous ste waste zardous ste
waste waste waste
Solid waste 1.348 61.234 62.582 1.385 25.575 26.960 1.370 25.361 26.731
Liquid waste - 642 642 97 - 97 - - -
Qotal waste 1.348 61.876 63.224 1482 25.575 27.057 1.370 25.361 26.731 D

Waste generated in 2024 by ca-

- o®
“caa="
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Waste Recycled—-Reused by Type of

Recycling or Reuse — 2024 Hazardous water Non Hazardous waste

Unit of measurement: kg Onsite Offsite Totale Onsite Offsite Totale
Physico-chemical Treatment - - - - - -
Recycling - 1.264 1.264 - 58.586 58.586
Other Recovery Operations - - - - - -
\Total Waste Recycled—Reused - 1.264 1.264 - 58.586 58.586
\é\;c;syt;il:‘:;cg::;t-slze_u;ggsby Type of Hazardous water Non Hazardous waste

Unit of measurement: kg Onsite Offsite Totale Onsite Offsite Totale
Physico-chemical Treatment - 197 197 - 60 60
Recycling - 807 807 - 19.725 19.725
Other Recovery Operations - 478 478 -
\Total Waste Recycled—Reused - 1.482 1.482 - 19.785 19.785

Waste Recycled—Reused by Type of

Recycling or Reuse — 2022 Hazardous water Non Hazardous waste

Unit of measurement: kg Onsite Offsite Totale Onsite Offsite Totale
Physico-chemical Treatment - - - - 332 332
Recycling - 1.345 1.345 - 22.510 22.510
Other Recovery Operations - - - - - -
\Total Waste Recycled—Reused - 1.345 1.345 - 22.842 22.842 )

N Y

N4



Non-Recycled Waste — Year 2024 Waste Diverted from Disposal

Unit of measurement: % Hazardous waste Non Hazardous waste
Solid waste 0,13% 4,08%
Liquid waste = 0,99%

\Total 0,13% 5,07% )

Non-Recycled Waste — Year 2023

Rifiuti sottratti allo smaltimento

Unit of measurement: % Hazardous waste Non Hazardous waste
Solid waste - 23%
Liquid waste - -

\Total - 23% )

Non-Recycled Waste — Year 2023 Rifiuti sottratti allo smaltimento

Unit of measurement: %
Solid waste
Liquid waste

\Total

Hazardous waste
2%

2%

Non Hazardous waste
10%

10%

N\




Non-Recycled Waste by Type of Disposal

Non-Hazardous Waste

Unit of measure-
ment: kg

Incineration (with
energy recovery)

Incineration (wi-
thout energy reco- -
very)

Landfilling / Under-
ground disposal

Other disposal
operations*

Non-recycled
waste by type of -
\disposall

82,19

82,19

Hazardous Waste 2024

82,19

82,19

Non-Hazardous Waste

Hazardous Waste 2023

2024
Onsite Offsite Totale Onsite Offsite Totale Onsite Offsite Totale Onsite Offsite Totale Onsite Offsite Totale Onsite Offsite Totale

2023

- - Sy 90

- - 5.790

5.790

5.790

- - 25 25

Hazardous Waste 2022

25 25

Non-Hazardous Waste
2022

- 179 179

2340 2.340

245 2.519

J

*Other disposal opera-
tions” include, by way of
example, discharge, open
burning, and deep well
injection.

Elmec generates hazar-
dous waste, whichincludes
electronic devices, neon
tubes, nickel-cadmium
batteries, and packaging
containing hazardous sub-
stances. Hazardous waste
produced by Elmec that
requires specialized treat-
ment is disposed of throu-
gh an authorized external
waste management pro-
vider, capable of handling
the specific type of waste
and ensuring the highest

levels of environmental and
health safety.

ElImec manages various
types of waste throu-
gh targeted disposal and
recycling processes, in full
compliance with environ-
mental regulations. Waste
management activities in-
clude the safe handling of
organic, plastic, paper, ail,
and grease waste, with a
focus on efficiency and en-
vironmental sustainability.
The company has also im-

plemented several policies
aimed at reducing mate-
rial use and improving en-
vironmental sustainability.
For example, the original
packaging used for tech-
nological devices is reu-
sed for future shipments,
avoiding the need for new
materials and reducing the
amount of waste genera-
ted.

Among Elmec’s initiatives
to reduce the volume of
non-hazardous waste is a

paper compactor, intro-
duced in 2020, which re-
duces the volume of paper
and cardboard waste.
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4.3.4 Buytec

BuyTecis a company foundedin 2013, specializing in the refurbishment of professional-grade
IT devices. Thanks to its extensive expertise, devices such as laptops, desktops, tablets,
smartphones, and monitors undergo a rigorous process of diagnostics, repair, and testing
before being sold on the B2C market through BuyTec’s e-commerce platform (www.buytec.
it) or major European marketplaces.

BuyTec is a strategic partner of ElImec Informatica S.p.A. and plays an integral role in a circular
economy project designed to help companies upgrade their workstations while avoiding the
disposalof decommissioned devices. Thanksto thisvirtuous process andincreasingly efficient
refurbishment methods, nearly 90% of devices returned from Elmec’s services are now givena
second life through BuyTec.

Since2013,0ver50,000deviceshavebeenprocessed,allowingtherefurbishedtechcompany
to make a significant contribution to reducing electronic waste and optimizing resource use.

BuyTec’s commitment goes beyond the technical process: plastic-free packaging, support
for the right to repair, and awareness initiatives targeted at schools, local authorities, and the
broader community reinforce its vision of promoting more conscious purchasing habits and a
culture that values refurbished IT equipment.

buytec.it



4.3.4 Buytec

BuyTec’s mission is to promote a culture of sustainable and conscious purchasing. The devices
selectedforrefurbishmentarehigh-qualityand offeranexcellentbalance betweenperformance - o
and price. BuyTec educates its users to choose refurbished technology not only because it V'S.On
is cost-effective, but also to be part of something bigger — a concrete action to reduce the

environmentalimpact of the [T sector. The BuyTec team envisions a future where its business

model and initiatives help foster a widespread culture
aroundrefurbishedtechnology —onefreefromprejudice,
where users are informed and therefore more inclined to
make conscious choices.

BuyTecaimstohelpitscommunity andall stakeholders take care of theirdevices, so theirsecond
life can last aslong as possible. Through small measures and greater attention to maintenance,
the company firmly believes that we can all contribute to a more responsible, waste-free future.

BuyTec is committed to bridging the digital divide by
making access to technology a universal right.

buytec.it




4.3.4 Buytec

Temi materiali

To strengthen its commitment to responsible business practices and guide the development
of its sustainability governance, BuyTec has identified a set of material topics that reflect the
company'’s priorities and the expectations of its stakeholders.

These material topics serve as the foundation for defining strategic actions, monitoring
performance, and reporting progress in line with the principles of circular economy and
corporate responsibility.

The identification of these topics has enabled BuyTec to formalize its approach to sustainability
and integrate it consistently into its operational and decision-making processes.

The identified material topics are as follows:

customer Education and Awareness Right to Repair

tocal Community carbon Handprint Economic Accessibility and Digital Inclusion

€-Waste Management Product Quality and Safety Employee Health and Safety

sustainable Packaging Reduced Use of Virgin Materials  Shipment and Logistics Management

buytec.it



4.3.4 Buytec

Creating shared value in the territory where it operates is a strategic and value-
drivencommitmentforBuyTec,aimedatstrengtheningitsbondwiththe province
of Varese and its social fabric.

In this context, BuyTec entrusts part of its refurbishment process — specifically,
the meticulous cleaning of devices — to ABAD Coop, a social cooperative active
injob inclusion initiatives and support for the most vulnerable groups in the area.
In 2024 alone, the cooperative’s team processed over 5,500 devices, making a
significant contribution to the improvement of BuyTec’s operational processes.
In parallel, the company provides tangible support to local schools and
organizations — with around 80 entities supported over the past year — by
donating work and learning tools to students and community groups.

customer Education and Awareness

Raising awareness and educating customers about the benefits of purchasing
refurbished devices is a cornerstone of BuyTec’s sustainability strategy:
encouragingresponsible consumptionbehaviors helpstoextendthetechnology
lifecycle and reduce overall environmental impact. To this end, in 2024, 35
StudyTours were conducted at BuyTec’s headquarters: these are experiential
programs designed to showcase live the stages of the refurbishment process.
Additionally, a robust communication effort was supported through monthly
newsletters and a strong presence on social media channels. For the most
interested users, dedicated courses were also offered on the principles of the
circular economy, with a particular focus on best practices for evaluating and
adopting refurbished devices. These activities directly engaged approximately

180 participants from companies, schools, and private individuals.

buytec.it



4.3.4 Buytec

Carbon Handprint

The quantification of CO2 saved through the refurbishment process, known as
the “carbon handprint,” is a crucial element for positioning BuyTec’s products
as low environmental impact solutions. During 2025, a calculation methodology
will be implemented to provide detailed data on the kilograms of CO2 saved by
refurbishingeachdevice.Thisconcreteinformationonthe positive environmental
impact generated by every single purchase will thus be made available to
BuyTec’s stakeholders and users of the online portal.

Right to Repair

The right to repairis a cornerstone of BuyTec’s circular economy philosophy: ex-
tending the useful life of devices helps to combat planned obsolescence and
reduce the negative impacts associated with the production of new technology.
Through astructured process of comprehensive diagnostic analysis, repairinter-
ventions, and replacement of worn components, BuyTec is committed to refur-
bishing and repairing devices. Furthermore, it guarantees high-quality after-sa-
les support. Infact, alldevices sold come with a warranty of atleast 12 months. Of
the 7,890 devices processedin the past year, 98% underwent at least one minor
repair aimed atimproving device performance.

buytec.it



4.3.4 Buytec

E-Waste Management

The accounting, management, and tracking of waste generated by the refurbi-
shment process is essential to ensure maximum transparency and compliance
with environmental regulations. BuyTec guarantees the monitoring of every de-
vice deemed unsuitable forrefurbishment, tracking their shipment to authorized
disposal centers and the quantities actually sent for scrapping. At the same time,
the percentage of devices properly refurbished and returned to the marketisre-
corded—akey metric to assess the operational effectiveness of the circularmo-
del.In2024,the number of devices sent for scrapping was only 4% of all devices
handled by the technical laboratory.

Economic Accessibility and Digital Inclusion

Promoting access to technology and fostering digital inclusion are among
BuyTec’s strategic objectives. To this end, agreements have been established
exclusively for EImec’s client companies, allowing them to offer theiremployees
dedicated discount codes for purchasing refurbished PCs on the website for
personal use or for their families. To date, the initiative has been adopted by
around 130 companies, with a potential reach of over 16,000 employees across
ltaly and Europe. In 2024, approximately 557 vouchers were redeemed.
Additionally, within the company campus, a “Bazar” has been set up—a physical
space where Elmec Informatica employees can purchase lower-grade devices
with more visible signs of wear at even more affordable prices.In 2024, the Bazar
recorded sales of around 300 devices. To encourage purchases during times
of the year when technology becomes even more affordable, the company
also periodically runs targeted commercial campaigns (Back-to-school, Black
Week, Refurbished Week, etc.).

buytec.it



4.3.4 Buytec

sustainable Packaging

Choosing sustainable packaging solutions represents a concrete and visible
aspect of BuyTec’s environmental commitment. All refurbished devices are de-
livered using completely plastic-free packaging made from100% recycled car-
dboard, thereby reducing the use of virgin materials and contributing to the re-
duction of non-recyclable waste. The use of eco-friendly packaging reinforces
BuyTec’s responsible identity and provides the end customer with a purchasing
experience consistent with the principles of the circular economy and environ-
mental respect that guide the entire company’s activities.

¢

Product Quality and Safety

Ensuring high standards of quality and safety for refurbished devices is a priority
for BuyTec, an essential element to protect customer trust in refurbished
products and to enhance the circulareconomy model. Every device undergoing
refurbishment is subjected to over 50 technical and functional tests aimed at
certifying its performance, reliability, and operational safety. To safeguard the
purchasing experience, all products also come with a 30-day trial period and
a 12-month warranty, which guarantees prompt and transparent after-sales
support. These measures enable the market to offer refurbished technological

solutions that meet quality standards equivalent to those of new products.

buytec.it



4.3.4 Buytec

Reduced Use of Virgin Materials

Reducing the use of virgin raw materials is a cornerstone of the circular
economy promoted by BuyTec, as it helps decrease the environmental impact
associated with the production of new technology. To maximize resource reuse,
the company leverages the expertise of its technical team to repair as many
components as possible and consistently prioritizes the use of “healthy” parts
recovered from previously processed devices: in 2024, over 45% of refurbished
devices were repaired in this way. Additionally, devices with more noticeable
cosmetic imperfections—but still fully functional—are sold through dedicated
sales channels, giving value to every unit without resorting to new materials.
These practices demonstrate BuyTec’s concrete commitment to limiting the
demand forvirgin raw materials and optimizing product life cycles.

Shipping Management

The adoption of low environmental impact shipping practices is another area
where BuyTec concretely appliesits sustainability principles. To reduce the eco-
logical footprint associated with logistics, the company selects transportation
providers that operate with low-energy consumption vehicles and reduced CO2
emissions. Additionally, all B2B deliveries are centrally planned, allowing devices
destined for the same customer to be grouped into a single shipment: this opti-
mizes loads, minimizes the number of trips, and contributes to a more efficient
use of resources.

Thanks to these actions, BuyTec extends its commitment to a circular, low-im-
pact economy to the delivery cycle, ensuring consistency between the entire
refurbishment process and the company’s vision focused on environmental re-
sponsibility.

buytec.it



4.3.4 Buytec

Employee Health and Safety

Ensuring the health and safety of workers is a core principle for BuyTec, parti-
cularly given the specific operational challenges involved in handling electronic
components, batteries, and chemicals during the refurbishment process. Ac-
cordingly, the refurbishment laboratory has been designed to comply with ESD
(Electrostatic Discharge) standards, safeguarding both the devices and the sa-
fety of personnel. All workstations are equipped with safety gear mandated by
current regulations and undergo regular inspections. In 2024, BuyTec recorded
zeroinjuries and zero incidents within the laboratory.

buytec.it




Collection and Donation
of Used Clothes

We collect donations of
used clothes from our em-
ployees to donate them to
local charitable organiza-
tions.

_____

.

S

Coffee Capsules with
Reusable Cups

We haveinstalled self-ser-
vice coffee machines in
the break rooms, allowing
people to prepare coffee
using capsules. Additio-
nally, we have provided all
colleagues with washable
and reusable cups to si-
gnificantly reduce the use
of disposable cups.

§5¢

Beehives for Beekeeping

It is estimated that about
90% of the food we eat is
influenced by the pollina-
tion work of bees, which
are constantly at risk due
to climate change and
pollution. As Elmec, we
have decided to contri-
bute to biodiversity pre-
servation by placing five
beehives in front of our
Green Data Center.

Sustainability Week

Since 2021, we have ce-
lebrated  “Sustainability
Week,” a series of initiati-
ves aimed at contributing
to the reduction of gre-
enhouse gas emissions,
the development of cor-
porate volunteering acti-
vities, and the reduction
of plastic use. In this third
edition, we also involved
our clients by organizing
an event to let them expe-
rience firsthand the servi-
ces available every day to
ElImec employees on-site.

2

Plastic aware

In all our locations, there
is a project aimed at the
progressive elimination of
plastic.

In the break areas, free
beverage dispensers have
been installed, allowing
people to freely refill wa-
ter using reusable cups
and bottles.

Additionally, we purcha-
se fully recyclable stirrers
and cups for hot drinks di-
spensed by the machines
in our offices.

These initiatives have
enabled us to reduce the
sale of plastic bottles by
75%.

3

Disposal of Batteries, Li-
ght Bulbs, Expired Medi-
cations, and Eyeglasses

Batteries, light bulbs, and
medications are hazar-
dous materials if not di-
sposed of properly. At our
offices, we have created
Eco Boxes—collection
points that allow our em-
ployees to dispose of ha-
zardous waste easily, free
of charge, and safely.

In addition to these, we
also collect used eyeglas-
ses: these items are often
thrown away or forgot-
ten even if they are still in
good condition. Through
this collection effort, we
aim to give these items a
secondlife.

O
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Reuse Market

Promoting a culture of su-
stainability can also be
achieved through simple
yet effective actions. One
such action is making items
we no longer use available
to others. This small gestu-
re can have a significant im-
pact on reducing waste and
encouraging  responsible
resource consumption. To
support this behavior, we
created the company Reuse
Market—an innovative virtual
and physical platform whe-
re colleagues can exchange
unused items and give them
asecond life.

Thanks to this initiative, not
only is waste reduced and
a more sustainable lifesty-
le promoted, but a sense of
community is also fostered
within the company.

Refillable Eco-Friendly De-
tergents

As previously mentioned,
one of the ElImec offices is
equipped with self-service
dispensers for eco-friendly
detergents. This initiative
is part of the Plastic Awa-
re project, and in 2024 it
helped us avoid using over
1,500 traditional hard plastic
detergent bottles.
Moreover, the Lavaverde
refill detergents are three
times more concentrated,
allowing significant product
savings.

For Elmec Informatica,
compliance with appli-
cable regulations, inclu-
ding environmental ones,
is an essential principle.
The company considers
its internal control system
an effective tool to ensure
adherence to environmen-
tal laws and regulations,
helping to mitigate therisks
of non-compliance and in-
complete or lacking know-
ledge of the applicable
regulations at each opera-
tional site.

During 2024 and previous
years, Elmec Informatica
has not been subject to
any sanctions related to
non-compliance with ap-
plicable environmental re-
gulations, confirming the
effectiveness of its appro-

ach to compliance mana-
gement and environmental
responsibility.




5. MARKET AND TERRITORY,
SUPPLIERS, CUSTOMERS, PART-
NERS, AND LOCAL COMMUNITY



For over 50 years, Elmec
has dedicated its passion
and expertise to suppor-
ting the local community’s
development through so-
cialintegration, cultural and
sports initiatives, monetary
and technological dona-
tions, volunteering, and
relationships with schools
and healthcare facilities.
Over time, ElImec has bu-
ilt strong ties with some of
the most important sports
organizations in the area:
we sponsor the Serie A
basketball team Pallaca-
nestro Varese, the football
team Varesina, and for se-
veral years we have sup-
ported the famous cycling
race “Tre ValliVaresine.” The
company strongly believes
inthe importance of sports
within the educational jour-
ney of young people, which
is why we have sponsored
Robur et Fides, one of the
main youth sports clubs in
the province of Varese, for
many years.

In 2024, we sponsored 30
local sports organizations
with a total contribution of

€206,373.55.

In 2024, we also began a
fruitful collaboration with
the Italian Union of the
Blind and Visually Impai-
red (UICI), an organization
that protects the rights of
people with visual disabi-
lities, promoting their au-
tonomy, social inclusion,
and employment. As part
of this partnership, Elmec
employees were invited to
cycle, run, or walk at least
50 km within a 50-day pe-
riod. For every participant
who reached the goal, El-
mec committed to dona-
ting €50.00. The project
was launched on June 7,
2024, and concluded on
July 29, with atotal of 24,133
km covered and a donation
of €15,000.00 to UICI.
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Ethical management of the
supply chain is a crucial is-
sue for Elmec Informatica,
as the companyrecognizes
the importance of acting
sustainably and responsi-
bly not only within the or-
ganizationbut alsoinitsre-
lationships with suppliers.
The supply chain represen-
ts a significant source of
environmental, social, and
economic impact, and El-
mec Informatica is aware
that it must ensure its sup-
pliers respect the com-
pany’s ethical principles
and values.

In this chapter, we will exa-
mine Elmec Informatica’s
policies and practices re-
garding ethical supply

chain management, analy-
zing the challenges en-
countered and the results
achieved.

In particular, we will discuss
supplier monitoring activi-
ties, collaboration with bu-
siness partners to promote
sustainability, actions ta-
ken to foster transparency
and accountability within
the supply chain.

It is emphasized that, to
date, no significant poten-
tial or actual impacts have
been identified in Elmec’s
supply chain.

Our ESG Certifications

Ecovadis

EcoVadis monitors sup-
plier sustainability across
150 sectors and 110 coun-
tries. Global multinational
companies use EcoVadis
to assess suppliers in over
95 countries. EImec holds a
SILVER certification.
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ISO 14001

ISO 14001 is an international
standard for environmental
management that provides
a management framework
to protect the environment,
prevent pollution, and re-
duce energy and resource
consumption.

Lenovo 360

Lenovo 360 Circle is a col-
laborative sustainability ini-
tiative that brings together
Lenovo’s partners and sta-
keholders to accelerate the
transition toward a circular
economy and responsible
environmental impact ma-
nagement. In this context,
in 2024 Elmec moved from
Connect member to Learn
member.

HP Amplify Impact

HP Amplify Impact is a par-
tner program aimed at dri-
ving significant change in
HP’s three Sustainable Im-
pact pillars: planet, people,
and communities. Elmec’s
program has been certified
as Changemaker, the hi-
ghest evaluation level.
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The estimatedtotalnumber
of suppliers is approxima-
tely 780. ElImec regulates
its relationships with sup-
pliers in accordance with
its Code of Ethics.

ElImec primarily sources
from some of the main in-
ternational players in the
distribution of IT mate-
rials and services, both
for the provision of devi-
ce-as-a-service and for
the machines necessary for
the operation of the data
center. Primary suppliers in
turn source from the main
global IT brands and have a
presence in Italy. This choi-
ce, carefully considered,
is based on the belief that
only a strategic and accu-
rate sourcing can ensure
the reliability and quality of
the IT products and servi-
ces offered.

Among the main secondary
suppliers, necessary for
the proper functioning of
the operational offices and
office activities, are the ca-
tering service provider, the
vending machine supplier,
the company car supplier,

and the cleaning company.
Elmec, as a company atten-
tive to the importance of
supporting local economies,
seeks to engage suppliers of
support and services related
to the operation and mainte-
nance of its buildings who are
locally established.

Although Elmec does not
have a formal green procure-
ment policy, it strives to pri-
oritize sustainability aspects
in the supplier selection pro-
cess. This principle is mainly
reflected in the following
procurement areas:

. Procurement for inter-
nal operations: Elmec seeks
to favor local suppliers to re-
duce CO2 emissionsresulting
from transportation, and to
use environmentally friendly
materials.

. Procurement for ser-
vice delivery: The choice of
commercial partners for the
delivery of Elmec’s services s
particularly oriented towards
environmental sustainability
and energy saving.

Elmec is attentive to maintai-
ning long-term relationships
with its suppliers, fostering

close collaboration for the
continuous improvement of
the quality of products and
services offered.
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Elmec considers its sup-
pliers a fundamental com-
ponent of its success; the
company aims to be a se-
rious, loyalbusiness partner
whorespects commitmen-
tsmade. Supplier selection
is based on company pro-
cedures and in compliance
with criteria and require-
ments such as opportuni-
ty, the pursuit of the best
quality-price ratio, sustai-
nability, reputation, and or-
ganizational solidity of the
counterpart (including the
ability tomeet the procure-
ment schedule). No poten-
tial supplier possessing the
necessary requirements is
excluded from competing
to offer their products/ser-
vices.

For all supplies, including
work and consultancy
contracts, the evaluation
related to the reasons for
the choice and the price
applied is reasonably and
adequately formalized and
documented, according to
company procedures. The
compensation to be paidis
strictly commensurate with

the service indicated in the
contract, and payments
are made to the party as
defined by the contract.

To date, Elmec does not
carry out ESG audits on
suppliers, neither during
selection nor throughout
the collaboration period.
However, at the end of
2023, a pilot initiative was
launched with some of
the company’s strategic
suppliers, mainly IT servi-
ce providers, introducing
an evaluation question-
naire called “Green Pro-
curement.” The goal is to
deepen ESG issues and
identify potential risks wi-
thin the supply chain. The
supplier questionnaire cur-
rently covers five key areas:
. General information
about the supplier

. Health, safety, and
environment

. Quality manage-
ment system
. Privacy and informa-

tion security

. ESG aspects

In 2024, we increased the
number of suppliers to

whom the questionnai-
re was submitted. We are
committed to increasing
the number of evaluated
suppliers next year, also
thanks to the introduction
of Responsible Purchasing
Guidelines that will concre-
tely structure the supplier
evaluation process.

It should also be noted that
Elmec Informatica is atten-
tive to prohibiting beha-
viors among its employees
suchas:

. Abuse of any domi-
nant position with econo-
mically dependent sup-
pliers by inducing them,
with the prospect of sub-
sequent advantages, to
enter into overall unfavo-
rable contracts.

. Receiving gqifts or
other forms of benefits not
directly attributable to nor-
mal courtesy relations.

It is important to underline
that 11% of the budget de-
dicated to suppliers was
invested in local suppliers
from the province of Vare-
se, mainly for the purchase
of supplies necessary for

the operational functioning
of the company’s offices.

ESG SUPPLIER ANALYSIS 2024 2023 2022

Number of new suppliers used in the reporting period selected and
. : i 7 0 0
evaluated based on their environmental and social impact
Number of n lier inther rtin ri
umber of new suppliers used i e reporting period 233 257 913
% of new suppliers used in the reporting period selected and eva- 0 0 o
: , . o 3% 0% 0%
luated according to environmental and social criteria
Total number of suppliers selected and evaluated based on their 44 ol 0
environmental and social impact
Number of suppliers evaluated based on their social impact opera- 0 0 0
ting with negative or potentially negative social impacts
Percentage of the purchase budget used for local suppliers located o o o
: ) 1% N%  10%
\In the Province of Varese Y,
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Elmechasaboutathousand
customers mainly from the
ltalian territory, while its
technology partners are
some of the most impor-
tant global companies in
the IT sector such as Apple,
HP, Lenovo, Pure Storage,
and HPE. The company pri-
marily offers its customers
data center services and
device-as-a-service, go-
verned by contractsandthe
company’s code of ethics.
Elmec strives to establi-
sh long-term relationships
with its customers, also
through subscription-ba-
sed services sold under
multi-year contracts

N4

Sustainable Net

The Sustainable Net project was introduced with the aim of ensuring greater transparency regarding the ESG
performance of our main technology partners, thereby promoting more informed purchasing decisions.
Specifically, the analysis involved the main vendors for both the Device as a Service (DaaS) service — Apple, HP,
Lenovo, and Microsoft —and the MIS service — Cisco, Fortinet, HPE, NetApp, Nutanix, and Pure Storage. Throu-
gh a rigorous methodological approach, which involved collecting and synthesizing data from sustainability
reports and company websites, the project identified key qualitative and quantitative indicators foreach ESG
macro-area. This dual evaluation method provides anintegrated, concise, and detailed view of the sustainabi-
lity strategies adopted by the partners.

This project represents a fundamental tool for EImec to foster the creation of a responsible technological
ecosystem, aligned with the highest standards of sustainability and social responsibility.

White paperconIDC

Elmec and Pure Storage for
a sustainable and high-per-
forming data center.

A white paper prepared by
IDC to investigate sustai-
nable and efficient data
centerdevelopmentin Italy.

https://www.elmec.com/
datacenter/sostenibilita/
index.html
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HP Amplify impact partner program

HP Amplify Impactis anim-
portant global sustainabi-
lity program for HP’s com-
mercial partners, aimed at
promoting environmental
and social sustainability
across all products and bu-
siness processes. Elmec,
as an HP commercial part-
ner, has chosen to join this
program to demonstrate
its strong commitment to
supporting the company’s
sustainability goals.

Through participation in
the HP Amplify Impact pro-
gram, Elmec has commit-
ted to rigorously following
sustainable solutions and
promoting  sustainability
throughout its supply chain

and business activities.
This means Elmec acti-
vely strives to reduce the
environmental impact of
its products and business
processes and to ensure
respect for human rights
and workers throughout
the supply chain.

Moreover, as part of the
program, Elmec gains ac-
cess to a wide range of
resources and tools provi-
ded by HP, such as training
portals, guidelines forinte-
grating sustainability into
commercial negotiations,
and informational videos
that help embed sustai-
nable practices within its
business processes. This

clearly demonstrates El-
mec’s tangible commit-
ment to contributing to a
more sustainable future
and working alongside HP
to achieve shared sustai-
nability goals.
Participation in the HP Am-
plify Impact program not
only represents a strong
commitment to sustai-
nability but also confirms
ElImec’s focus on adop-
ting responsible business
practices.
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Technological innovation
represents one of the fun-
damental pillars of social
and economic progress.
Elmec, as acompany com-
mitted to sustainability, be-
lieves that continuous te-
chnological development
is a crucial factor for im-
proving citizens’ quality of
life and responding to the
needs of sectors such as
public administration and
healthcare.

Information Technology, in
particular, can offer solu-
tions capable of optimizing
processes, increasing ef-
ficiency and transparency,
and improving the delivery
of services to citizens.

In this context, Elmec aims
to invest in research and
the implementation of cut-
ting-edge technologies,
with the goal of contribu-
ting to an increasingly mo-
dern, sustainable, and in-
clusive society.

In this section of the su-
stainability report, we will
analyze the impacts of IT
solutions developed by El-
mec on citizens and local
communities, examining
the opportunities and chal-
lenges on the path toward
ever more advanced digi-
talization.

Audio-narrated Computer
Museum

Elmec houses a computer
museum that captures half a
century of digital evolution.

In 2021, to celebrate our fi-
ftieth anniversary, we deci-
ded to renew it by making it
audio-narrated through the
voices of Elmec technicians.

€y

Innovation and Cybersecu-
rity Events

Elmec has demonstrated a
strong commitment to in-
novation and modernization
by organizing public events
at its campus. These events
have been an opportunity to
betterunderstand the com-
pany, its technologies, and
initiatives, while also crea-
ting an environment of col-
laboration and idea exchan-

ge.

g

E.T. Extra Thinkers

On May 17, 2024, EImec ho-
sted the event E.T. Extra
Thinkers at its Brunello (VA)
Campus. The event was de-
dicated to exploring the
lights and shadows of arti-
ficial intelligence through
concrete use cases and te-
stimonies from companies
in various sectors about its
impact onthe world of work.

Do

Dopo
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Ivo goes to school

The IVO Robot: we develo-
ped a solution that allows
hospitalized children or tho-
sewhoneedtospendalong
period of convalescence at
home to connect via video
streaming with their own
classroom thanks to a tablet
held by the child, a robot
present in the classroom,
and the connection provi-
ded by EOLO.

Cyber park

On October 16, 2024, as
part of the Cyber Week or-
ganized by Elmec and Cy-
bergON, Cyber Park was
held at the EImec Campus,
an event dedicated to cy-
bersecurity, featuring wor-
kshops and thematic tables
on the evolution of threats,
fake news, and cybersecuri-
ty strateqgies.

In previous editions of the
event, Cyberthings was lau-
nched, a podcast aimed at
informing about risks rela-
ted to people’s digital iden-
tity. The podcast is available
for free on the following
platforms: Apple Podcast,
Amazon Music, Spotify.
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Study tour

The Elmec Informatica Stu-
dy Tour project offers an
experience to discover
Digital Transformation at
our Technology Campus in
Brunello, Varese. Visitors
can choose from over 10
stops, such as a visit to the
certified Data Center, the
3D printing lab, the Innova-
tion Center, the cyberse-
curity department, and the
renewable energy depart-
ment. During the visit, visi-
tors can interact with the
company’s techniciansand
discover the innovative so-
lutions developed for busi-
nesses.

The Technology Campus is
located half an hour from
Milan and covers an area
of 130,000 square meters.
In 2024, more than 1,200
people visited the campus,
coming from companies,
clientsandprospects, sup-
pliers and partners, trade
associations, schools, and
universities. Internal staff
have dedicated over 200

hours (60 in 2023) to the
study tours.
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“To live an unprecedented
experience, where peo-
ple will be immersed in a
reality that creates ideas,
but above all, puts them
into practice—while re-
specting the territory, the
environment, and the peo-
ple who inhabit these spa-
ceseveryday.”

Rinaldo Ballerio,
President of Elmec Infor-
matica.
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2024 2023 2022 Ticket 2024 2023 2022
Revenue from cybersecurity services 66 MINE 4.9 MIN € 3MLN € Tickets 23.045 16.020 8.747
(cybersecurity revenue growth) ’ ' _
L Warnings 2.963 2.075 482
Number of events on digitalization .
and cybersecurity that Elmec atten- 4 15 10 Service requests 1.737 1.815 1.016
Gled or helped promote/organize Operations 0 193 69
\Other 27.745 20.103 10.314)

The above-mentioned
digitalization events ad-
dressed various topics ali-
gned with sustainability
and technological innova-
tion. These topics include
cybersecurity, renewable
energy, circular economy,
cloud computing, and te-
chnological innovation. El-
mec’s participation in the-
se events demonstrates
the company’s ongoing
commitment to promoting
sustainable and innovati-
ve solutions in the market,
while always maintaining a
strong focus on data and
process security. ltis noted
that, during 2024, Elmec
did not suffer any external
cyberattacks resulting in
data breaches, unavailabi-
lity of data and information,

or service interruptions.
However, in its cybersecu-
rity support activities for
its clients, Elmec assisted
them in the analysis and
management of one cyber
incident affecting their sy-
stems.

The following categories are
representedinthistable:

e Warnings: generic inter-
vention requests indicating
potential issues or situa-
tions that, unlike incidents or
events, maynotimmediately
cause service interruptions
but stillrequire attention and
monitoring to prevent esca-
lation into more serious pro-
blems.

e Service requests: stan-
dardized IT service requests
which may include access
requests, hardware/softwa-
re configurations, informa-
tion requests, etc. This type
of service request does not
cause service interruptions.
e Operations: daily and rou-
tine activities for managing
and executing IT services.
This category includes sy-

stem monitoring, user ac-
cess management, patch
management, and other
routine activities to ensure T
services operate efficient-
ly and comply with establi-
shed standards.

e Other: daily and routine
activities for managing and
executing IT services. This
category includes system
monitoring, user access
management, patch mana-
gement, and other routine
activities to ensure IT servi-
ces operate efficiently and
comply with established
standards.

The increase in the number
of tickets recorded in 2024
compared to previous ye-
arsis mainly due tocompany
growth and the expansion
and strengthening of the

service team composed
of technicians with speci-
fic skills. This new structure
enables better manage-
ment and resolution of the
tickets handled.
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Cybersecurity sustainabi-
lity means having a holistic
view of risk management
related to cyberattacks.
It's a fact that security vul-
nerabilities have a strong
impact on business con-
tinuity. Cyberattacks can
trigger cascading effects
that may jeopardize the
stability of communities
and governments.

Ensuring data security and
privacy protection is a top
priority for Elmec, which
handles large volumes of
information—often  per-
sonal, sensitive, and con-
fidential—both in its Data
Centers and through other
services provided to clien-
tsand employees.
Guaranteeing the proper
use of dataandinformation
and preventing cyberat-
tacksaimedat stealingper-
sonal or corporate data, as
well as avoiding data brea-
ches, are essential objecti-
ves forthe company.
EImec has a dedicated
Business Unit called Cy-
bergON, focused on cy-
bersecurity services, with

extensive expertise across
both Hybrid Cloud and Di-
gital Workplace offerings.
The Security Operations
Center (SOC) monitors su-
spicious behaviors (Detect)
on client infrastructures
and, if found to be mali-
cious, acts to block them
(Respond).

CybergON combines te-
chnologies and skills to
create a unified protection
strategy, leveraging ser-
vices such as AD Audit,
Continuous  Vulnerability
Assessment, and training
programs.

The synergy between Cy-
bergON and Elmec Infor-
matica is a competitive
advantage, as it ensures a
robustcybersecurity policy
backed by proven exper-
tise in infrastructure pro-
tection and remediation.
Over the past few years,
there have been no claims
related to customer privacy
violations, with or without
dataloss.

The Privacy Management
Model (MOP) was upda-
ted recently and includes

all procedures required by
EU Regulation 679/2019.
Among these is the Data
Breach Management Pro-
cedure, which strengthens
the detection and asses-
sment system for inciden-
ts that may lead to data
breaches and requires the
maintenance of a Data Bre-
ach Register to track and
monitor all such events.
To date, no such incidents
have occurred.

Lastly, Elmec Informati-
ca has a Data Protection
Committee, a multidisci-
plinary body responsible
for overseeing cybersecu-
rity and privacy matters in
collaboration with the Data
Protection Officer.

Some key figures from Cy-
bergON:

Number of incidents

Number of data breach

8.958 4114

0 0

The term incident refers to unexpected events that have caused interruptions in IT services or re-
ductions in service quality, potentially impacting cybersecurity. These events can be reported by end
users or detected through Elmec’s automatic and periodic monitoring systems, with the goal of en-
suring a rapid resolution to restore service quality levels as quickly as possible. None of these events
resulted in data breaches or critical situations from a cybersecurity or privacy compliance standpoint.

(@cyuB=RGON

Clients trainedin 2024

Ransomware cases handled in Daily check per client

2024

Weekly bulletins sent on
cybersecurity

Articles published on the
blog
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Elmec is aware that its suc-
cess is closely linked to
the success of its clients.
The company strives to be
a competent and reliable
partner, providing clients
with solutions tailored to
achieve theirgoals.

In its relationships with
clients, Elmec bases its
conduct on principles of
transparency, fairness, ho-
nesty, efficiency, professio-
nalism, and respect for laws
protecting faircompetition.
Specifically, the Code of
Ethics requires recipients
to:

. Follow internal pro-
ceduresformanagingclient
relationships;

. Provide, efficiently
andcourteously, withincon-
tractual limits, high-quality
services that meet clients’

reasonable expectations
and needs;
. Supply accurate and

comprehensive information
about products and servi-
cessothatclients canmake
informed decisions.

Contracts with clients, as
well as all forms of commu-

nication and interaction, in-
cluding advertising messa-
ges, must comply with legal
requirements and adhere
to principles of simplicity,
clarity, and completeness,
avoiding any deceptive or
unfair practices.

Moreover, conduct must be
based on respect, coope-
ration, and collaboration,
acting in good faith and
fairly, honoring contractual
obligations, and ensuring
the requested performan-
ce.

Since 2023, thanks to our
commitment, we calculate
the emissions generated by
our DaaS and MIS services.
This allows us to offset the-
se emissions and guarantee
our clients the purchase of
carbon-neutral services.
Finally, all personnel are
expectedto act proactively
and participatively, aligned
with the responsibilities as-
signed to their roles, and in
full collaboration with other
activitiesandroles.
Practices such as corrup-
tion, illegitimate favors,
collusive behavior, solicita-

tions—directly or through
third parties—for personal
or career advantages for
oneself or others are strictly
prohibited.

All the above information is
publicly available within the
company’s Code of Ethics.
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A. Methodological Note

Reporting Model

The Sustainability Report
contains information rela-
ted to environmental and
social topics, personnel
matters, respect for human
rights, and the fight against
corruption, as well as the
associated risks, to the ex-
tentnecessary to ensure an
understanding of the acti-
vities carried out by Elmec
Informatica, its performan-
ce, results, and the impact
of its actions.

This Sustainability Report
refers to the 2024 fiscal
year and was approved
by the Board of Directors
on June 3, 2025. The do-
cument is available in PDF
format in both ltalian and
English on the internet at:
elmec.com/csr.

The GRI Standards, publi-
shed by the Global Repor-
ting Initiative (“GRI”), which
are currently the most wi-
dely used and internatio-
nally recognized sustaina-
bility reporting standards,
have been identified by

ElImec Informatica as the
‘reference standards” for
preparing this document.
The GRI Content Index is
available in the Appendix.
The reporting principles
considered in the prepa-
ration of the Sustainability
Report are accuracy, ba-
lance, clarity, comparabi-
lity, completeness, sustai-
nability context, timeliness,
and verifiability or relevan-
ce, in line with the appli-
cable regulations and GRI
Standards.

Informationis provided ac-
cording to the “comply or
explain” principle: therefo-
re, if policies are not imple-
mented in one or more re-
levant thematic areas, the
reasons for this choice are
explainedinthe document.
The Sustainability Report,
prepared taking into ac-
count the results of sta-
keholder engagement
activities, includes infor-
mation regarding the value
added produced and di-

stributed by the Group.

Reporting Process

The preparation process
of the Sustainability Report
is coordinated by the CSR
Team, under the direction
of the ESG Coordinator.
The reporting process is
based on the analysis of
the provisions and indica-
tors deemed useful from
the GRI Standards in terms
of applicability and rele-
vance, as further defined
by the materiality analysis.
The Sustainability Report
includes comparative data
from the previous fiscal
year, where available.
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A. Nota metodologica

Paragraph 5.3 provides a
qualitative description of
the supply chain.

The reporting process for
qualitative and quantitative
information, mainly related
to material topics, involves
the use of reporting forms
senttoeachfunctional ma-
nager.

Information not collected
through the reporting for-
ms was gathered through
direct engagement with
ElImec’s stakeholders via
interviews.

Reporting Model

The reporting scope of the
Sustainability Report coin-
cideswith Elmec Informati-
caS.p.A.

GRI Standard

This Sustainability Report
has been prepared with
reference to the GRI Stan-
dards - Global Reporting
Initiative andinaccordance
with the guidelines of GRI
1. Foundation Principles
2021. The document con-
tains data and information
that reflect the economic,
environmental, and social
impacts of Elmec Informa-
tica and that may substan-
tially influence the asses-
sments and decisions of
stakeholders.

Materiality Analysis

Materialityisthe principle of
the GRI - Global Reporting
Initiative Standard (GRI 3 -
Material Topics 2021), cho-
sen by Elmec Informatica
as the reference standard
to report information re-
lated to the organization’s
most significant economic,
environmental, and social
impacts, including those

concerning human rights
and theirmanagement.

For each reporting period,
ElImec commits to conti-
nuously reviewing its mate-
rial topics.

In this context, “impact” re-
fers to the effect (positive
or negative) that an organi-
zation has on the economy,
the environment, and/or
society.

A topic can be relevant,
and therefore potentially
material, based on any one
of these dimensions, also
considering a combina-
tion of internal and external
factors, such as the com-
pany’s purpose, vision, and
overall mission, the adop-
ted strategy, and concerns
directly expressed by sta-
keholders.

The analysis of material to-
pics was conducted in co-
ordination with Stakehol-
der Engagement activities,
through the assignment of
aratingto evaluateimpacts
from an outside-in per-

spective.
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A. Methodological Note

Subsequently, this analy-
sis was expanded to also
consider the inside-out
perspective, thatis, the im-
pacts that Elmec Informati-
ca’s activities generate on
the environment, people,
and the economy.

Elmec, throughtheinvolve-
ment of an internal working
group composed of the
company’s frontline ma-
nagement, carried out the
following analysis phases
to determine the material
topics, asrequired by GRI 3
- Material Topics 2021, and
illustrated in the following
framework:

. Understanding the
organizational context

. |dentification of cur-
rent and potentialimpacts
. Assessment of the
scope of impacts

. Prioritization of the

most significant impacts
forreporting

The ESG topics identified
by Elmec as “material” are
indicated in paragraph
2.5.3.

Review of Information

The criterion identified by
Elmec to determine the ma-
teriality of a change or error
in data and comparative in-
formation reported in pre-
vious Sustainability Reports
is linked to the assessment
of whether such change or
error could significantly in-
fluence the decision-ma-
king process of the Sta-
keholders.

Contacts

The contact persons forin-
formationregarding there-
port are:

TRUST AND SUSTAINABILITY DIRECTOR
Elisa Bisceglia: Elisa.bisceglia@elmec.it

ESG MANAGER

Luca Sardella: Luca.sardella@elmec.it

WEBSITE
Elmec.com/csr

----
oooo
.

__________
Prad
.

See
S
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B. GRI content index

The GRI Content Index provides an overall view of the infor- @ TS T e b oo Lo i 0 1o Location Omission GRI
mation reported by the company, indicates where such in- FESTIFEESTE Sector
formation canbe found, and helps datausers accessit; mo- |55 Omitted | Reason | Expla- |stan-
reover, it shows which GRI Standards and disclosures have require- nation | gard
beenused by the company. ments Ref. No.

General Disclosures
Statement of Use ELMEC INFORMATICA S.p.A. has A

reported the information inclu- 1. The organization and its reporting practices
ded in this GRI Content Index for

the period from January 1, 2022, t2(;i1|s§)rganlzatloncll de- l.i.LThe ElImec Informatica Cam-
to December 31, 2022, with refe- P
rence to the GRI Standards. 2-2 Entities included in  A. Methodological Note — Repor-
Used: GRI 1 GRI I: Foundation — 2021 version the organization's su- laleIeXIe (el
Worki stainability reporting
orkin
:::i::?;:?cmr N/A COnditigns 2-3 Periodo di rendi- A. Methodological Note
. J and Corpora- Ccontazione, frequenzae - Reporting model
te Welfare referente . Contacts

A. Methodological Note

2-4 Restatement of in- . . .
Review of information

formation

Not applicable as the report is
2-5 External assurance .
\_ not subject to external assurance )
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B. GRI content index

GRI Standard / Disclosure

Other Source

Location Omission GRI Sector

General Disclosures

2. Activities and workers

2-6 Activities, value chain, and
other business relationships

2-7 Employees
GRI 2 - General

Disclosures —

A 2-8 Non-employee workers
2021 version

3. Governance

2-9 Governance structure and
composition

2-10 Appointment and Se-
lection of the Highest Gover-
nance Body

2-11 Chairperson of the Highest
\_ Governance Body

. Standard
Omitted re- Reason Explana- | pef. No.
quirements tion

1.1 ElImec’s History; 1.2 EImec’s Structure and
Size; 1.4 Business Model; 5.2 Responsible
Supply Chain Management; 5.3 Supplier
Evaluation and Management; 5.4 Custo-
mer and Partner Management

3.2 Workforce composition; 3.3 Workforce
diversity; 3.3.1 Employee turnover; 3.6 Di-
versity and equal opportunity

3.3 Workforce diversity

2.1 Governance Structure; 2.1.1 Board of Di-
rectors; 2.1.2 Board of Statutory Auditors

2.1.1 Board of Directors

2.1.1 Board of Directors; 2.4 Ethics and An-
ti-Corruption )
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B. GRI content index

'GRI Standard /
Other Source

Disclosure

Location Omission N. rif. Stan-

: dard di
Omitted re- Reason Explana- | gettore GRI
quirements tion

GRI 2 - General
Disclosures -

General Disclosures

2-12 Role of the highest governan-
ce body in overseeing the mana-
gement of impacts

2-13 Delegation of responsibility
for managing impacts

2-14 Role of the highest governan-
ce body in sustainability reporting

2-15 Conflicts of interest

2-16 Communication of critical
concerns

2021 version 2-17 Collective knowledge of the
hi No measures adopted
ighest governance body
2-18 Evaluation of the performan-
ce of the highest governance No measures adopted
body
2-19 Remuneration policies 2.1.1 Board of Directors;
P 3.4.2 Performance and career paths
2-20 Progess for determining re- 211 Board of Directors
muneration
2-21 Ratio of annual total com- Indicator not C.Of‘ﬁde”'
ensation reported tiality con-
\_ P straints )

1.3 Vision, mission, and code of ethics; 2.1.1 Board of Direc-
tors;

2.5.1 Sustainability governance; 2.5.2 Materiality analysis;
2.8.2 Stakeholder engagement initiatives

2.1.1 Board of Directors; 2.6 Sustainability plan and
Sustainable Development Goals - SDGs

2.5.1 Sustainability governance; A. Methodological note
— Reporting model

2.4 Ethics and anti-corruption

2.1.1 Board of Directors
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B. GRI content index

'GRI Standard /
Other Source

Disclosure

Location Omission N. rif. Stan-

GRI 2 - General
Disclosures -
2021 version

General Disclosures

4. Strategia, politiche e prassi

2-22 Statement on sustainable
development strategy

2-23 Policy commitments

2-24 Integration of policy commit-
ments

2-25 Processes for addressing ne-
gative impacts

2-26 Mechanisms for seeking cla-
rification and raising concerns

2-27 Compliance with laws and
regulations

2-28 Membership in associations

: dard di
Omitted re- Reason Explana- | settore GRI
quirements tion

Letter from the President to stakeholders

1.3 Vision, mission, and code of ethics;
2.4 Ethics and anti-corruption;
2.7 Social and environmental policies and guidelines

2.6 Sustainability plan and Sustainable Development Goals
(SDGs);

2.7 Social and environmental policies and guidelines;

5.3 Supplier evaluation and management

2.4 Ethics and anti-corruption;

2.3 Model 231 and Supervisory Body;
2.4 Ethics and anti-corruption

2.5.1 Sustainability governance;
4.4 Compliance with environmental regulations

Confindustria and Univa

2.7 Group policies and guidelines in the social and environ-
mental field;

2.8 Our stakeholders;

2.8.1 Stakeholder Engagement initiatives;

B. GRI Content Index
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B. GRI content index

'GRI Standard /
Other Source

Disclosure

Location Omission N. rif. Stan-

GRI2 - General
Information -
2021 version

GRI 201: Economic
Performance 2016

Material topics

GRI3-Temi ma-
teriali - versione
2021

GRI3-Material to-
pics version 2021

N\

General Disclosures

5. Stakeholder engagement

2-29 Approach to stakeholder en-
gagement

2-30 Collective agreements

201-1Direct economic value gene-
rated and distributed

1. Guidance on determining material topics

2. Disclosure on material topics

3-1Process for determining mate-
rial topics

3-2 List of material topics

Energy consumption, green products and services

3-3 Management of material to-
pics

: dard di
Omitted re- Reason Explana- | gettore GRI
quirements tion

Letter from the Chairman to stakeholders

2.1.1 Board of Directors;
3.8 Labor relations and employment protection

1.5 Directly generated, distributed, and retained economic
value

2.5.3 Materiality analysis; 2.5.5 Materiality matrix; A. Metho-
dological note

2.5.4 Material topics

2.7 Group policies and guidelines in the social and environ-

mental field; 4.1 Environmental risks and issues relevant to

ElImec; 4.1.2 Environmental policies; 4.2.3 Material topics of an

environmental nature Y,
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B. GRI content index

| GRI Standard / Disclosure Location Omission N. rif. Stan-

Other Source : dard di
Omitted re- Reason Explana- | settore GRI
quirements tion

302-1 Energy consumption within
the organization

4.2 Energy consumption of green products and services

4.1.2 Environmental policies;
4.2 Energy consumption of green products and services;
4.2.3 Environmental material issues

GRI 302: Energy 302-4 Reduction of energy consu-
2016 mption

302-5 Reduction of energy requi-

rements of products and services 4.2 Energy consumption of green products and services

Emissions and climate change

2.7 Group policies and guidelines in the social and environ-
mental field;

4.1 Environmental risks and issues relevant to Elmec;

4.1.2 Environmental policies;

4.2.3 Material environmental issues;

4.3.1 Energy sources;

4.3.2 Greenhouse gas emissions

GRI3-Material to- 3-3 Management of material to-
pics version 2021 pics

305-1 Direct greenhouse g)as

(GHG) emissions (Scope 1 4.3.2 Greenhouse gas emissions

GRI 305: .
Emissions 2016 305-2 Indirect greenhouse gas
(GHG) emissions from energy 4.3.2 Greenhouse gas emissions
\_ consumption (Scope 2) )
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B. GRI content index

'GRI Standard /
Other Source

Disclosure

Location Omission N. rif. Stan-

GRI 305: Emissio-
ni 2016

Circular economy

GRI3-Material to-
pics version 2021

GRI 306: Waste
2020

305-5 Reduction of greenhouse
gas (GHG) emissions

3-3 Management of material is-
sues

306-1 Waste generation and signi-
ficant impacts related to waste

306-2 Management of significant
impacts related to waste

306-3 Waste generated
306-4 Waste not sent to landfill
306-5 Waste sent to landfill

: dard di
Omitted re- Reason Explana- | settore GRI
quirements tion

4.3.2 Greenhouse gas emissions

2.7 Group policies and guidelines in the social and environ-
mental field;

4.1 Environmental risks and issues relevant to EImec;

4.1.1 Environmental protection;

4.1.2 Environmental policies;

4.2.1 Circular economy;

4.2.3 Material environmental issues;

4.3.4 Waste management

4.3.3 Waste management

4.3.3 Waste management

4.3.3 Waste management

4.3.3 Waste management

4.3.3 Waste management )
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B. GRI content index

'GRI Standard /
Other Source

Disclosure

Location Omission N. rif. Stan-

GRI3-Material to-
pics version 2021

GRI 404: Training
and education
2016

GRI3-Material to-
pics version 2021

GRI 405: Diversita
e pari opportuni-
ta 2016

GRI 406: Non-di-
scrimination 2016

N\

3-3 Management of material to-
pics

404-1 Average number of training
hours per year per employee

404-3 Percentage of employees
receiving regular performance
and professional development
reviews

Diversity and equal opportunities

3-3 Management of material to-
pics

405-1 Diversity in governance bo-
dies and among employees

405-2 Ratio of basic wages and
salaries of women to those of men

406-1 Incidents of discrimination
and corrective measures taken

. dard di
Omitted re- Reason Explana- | gettore GRI
quirements tion

3.1 Risks and issues relevant to Elmec;
3.5 Talent development;
3.5.1 Training

3.5.1 Training

3.4.2 Staff evaluation

2.7 Social and environmental policies and guidelines;
3.1 Risks and issues relevant to ElImec;

3.6 Diversity and equal opportunities;

3.6.2 Culture of Diversity & Inclusion

2.1.1 Board of Directors;

2.1.2 Board of Statutory Auditor
3.2 Composition of personnel;
3.3 Composition of the workforce

3.6.1 Gender wage Gap

No cases detected in 2024
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B. GRI content index

'GRI Standard /
Other Source

Disclosure

Location Omission N. rif. Stan-

pics version 2021

GRI1 403: Occupa-
tional health and

Worker health and safety

GRI3-Material to- 3-3 Management of material to-

pics

403-1 Occupational health and
safety management system

403-3 Occupational health servi-
ces

403-4 Worker participation and
consultation on occupational
health and safety programs and

safety 2018 related communication
403-5 Training of workers on oc-  3.5.1 Training;
cupational health and safety 3.7 Health and safety of workers
403-6 Promotion of workers’ heal- 33.7 Health and safety of workers;
th 3.4.1 Company welfare initiatives for workers
N

: dard di
Omitted re- Reason Explana- | settore GRI
quirements tion

2.2 Identification and monitoring of risks;

3.1 Risks and issues relevant to Elmec;

3.4 Working conditions and corporate welfare;
3.7 Health and safety of workers

3.7 Health and safety of workers

3.7 Health and safety of workers

3.7 Health and safety of workers
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B. GRI content index

'GRI Standard /
Other Source

Disclosure

Location Omission N. rif. Stan-

GRI1 403: Occupa-
tional health and
safety 2018

GRI3-Material to-
pics version 2021

GRI 401: Employ-
ment 2016

GRI3-Material to-
pics version 2021

GRI 414: Social
assessment of
suppliers 2016

N\

403-9 Accidents at work

403-10 Occupational disease

Working conditions and corporate welfare

3-3 Gestione dei temi materiali

401-1 Assunzioni di nuovi dipen-
denti e avvicendamento dei di-
pendenti

401-2 Benefici per i dipendenti a
tempo pieno che non sono di-
sponibili per i dipendenti a tempo
determinato o part-time

Responsible Supply Chain Management

3-3 Management of material to-
pics

414-1 New suppliers that have
been selected using social criteria

. dard di
Omitted re- Reason Explana- | gettore GRI
quirements tion

3.7 Worker health and safety

3.7 Worker health and safety

3.1 Rischi e temi sul personale rilevanti per Eimec; 3.4 Condi-
zioni di lavoro e welfare aziendale; 3.4.1 Iniziative di welfare
aziendale

3.3.1 Turnover del personale

3.4.1 Iniziative di welfare aziendale

5.2 Responsible supply chain management;
5.3 Supplier evaluation and management

5.3 Supplier evaluation and management
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B. GRI content index

'GRI Standard / Disclosure
Other Source

Technological development and modernization

GRI3-Material to- 3-3 Management of material to-
pics version 2021 pics

Ethics and the fight against corruption

GRI3-Material to- 3-3 Management of material to-
pics version 2021 pics

205-1 Operations assessed to de-
ter-mine risks related to corrup-
tion

GRI 401: Employ- 205-2 Communica-tion and trai-

ment 2016 ning on anti-corruption regula-
tions and procedures

205-3 Confirmed in-cidents of
corrup-tion and measures taken

GRI 415: Public

policy 2016 415-1 Political con-tributions

Cybersecurity and privacy

GRI3-Material to- 3-3 Management of material is-
pics version 2021 sues

418-1 Substantiat-ed complaints
GRI 418: Custo- re-garding violations of customer
\mer privacy 2016 privacy and loss of cus-tomer

Location Omission N. rif. Stan-

: dard di
Omitted re- Reason Explana- | gettore GRI
quirements tion

5.6 Technological development and modernization

2.4 Ethics and anti-corruption;
2.7 Social and environmental policies and guidelines;
5.5 Customer relations

2.4 Ethics and anti-corruption

2.4 Ethics and anti-corruption

2.4 Ethics and anti-corruption

No contributions made to political parties

5.7 Cybersecurity and privacy

5.7 Cybersecurity and privacy
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B. GRI content index

| GRI Standard / Disclosure Location Omission N. rif. Stan-

Other Source : dard di
Omitted re- Reason Explana- | settore GRI
quirements tion

Sustainable governance

GRI3-Material to- 3-3 Management of material to-

pics version 2021  pics 2.5.1 Sustainability governance
Human rights (child labor, forced or compulsory labor)

GRI3-Material to- 3-3 Management of material to- 2.7 Social and environmental policies and guidelines;
pics version 2021 pics 3.9.3 Respect for human rights, a growing issue

Freedom of association and collective bargaining

GRI3-Material to- 3-3 Management of material to-
pics version 2021 pics

Water

GRI 303: Water
and effluents 303-3 Water withdrawal 4.2.2 Water resources

201
(2018 Y

3.8 Labor relations and employment protection
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